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Suliffeqarfissuup kisitsisai qulequtaasut pingaarnerillu ¢ Koncernens hoved- og nggletal ¢ Consolidated Financial Highlights

Resultatopggrelse mio.kr.

Nettoomsaetning

Bruttoomsatning

Driftsudgifter

Resultat af primaer drift
Finansielle poster
Resultat fgr skat

Skat af arets resultat

Arets resultat efter skat

Balance mio.kr.
Anleegsaktiver
Omsaetningsaktiver
Samlede aktiver

Egenkapital *

Pengestrgmme mio.kr.
Driftsaktiviteter
Investeringsaktiviteter
Finansieringsaktiviteter

Andring i likviditet

Nggletal (%)
Overskudsgrad
Egenkapitalens forrentning *

Soliditet *

Virksomhedsoplysninger

Telefonlinier

Mobiltelefonabonnenter (GSM)

TUSASS’ (Forudbetalt)
ADSL
Breve, kg

Pakker, stk

Naatsorsuutit inernerat mio.kr.

Kaaviiaartitat

Kaaviiaartitat tamarmiusut

Ingerlatsinermut aningaasartuutit il. il.

Ingerlatatigut angusat

Aningaasaliissutinut tunngasut
Akileraarutit pitinnagit angusat
Ukiumut angusanit akileraarutit

Ukiumi angusaq

Naligiissinnerat mio.kr.
Sanaartukkanit pigisat
Kaaviiaartitsinermi pigisat
Pigisat katillugit

Nammineq aningaasaatit *

Aningaasat ingerlaartut mio.kr.
Ingerlatsinermi suliniutit
Kaaviiaartitsinermi suliniutit
Aningaasaliissutini suliniutit

Akiliisinnaanerup allanngornera

Kisitsisit pingaarnerit (%)
Sinneqartoorutegassuseq
Nammineq aningaasaatit erniaat *

Akiliisinnaassuseq *

Suliff. paasissutissat

Telefonit agqutaat
Angallattakkanik telefonillit (GSM)
TUSASS’ (akileriigaq)

ADSL

Allakkat kg-nngorlugit

Poortukkat, ataasiakkaarlugit

Income statement DKKm

Net turnover

Gross turnover

Operating expenses

Profit on ordinary activities
Financial items

Profit before tax

Tax on profit for the year

Net profit after tax

Balance sheet DKKm
Fixed assets
Current assets

Total assets

Equity *

Cash flow DKKm
Operating activities
Investment activities

Financing activities

Change in cash and cash
equivalents

Ratios (%)
Net profit ratio
Return on equity *

Solvency *

Company information

Telephone lines

Mobile phone subscribers
(GSMm)

TUSASS’ (Prepaid)
ADSL
Letters, kilos

Parcels, gty

2006

669

695

-589

105

106
-20

86

731
237
968

725

197
-87
34

77

16

12

75

23.550
14.012
35.983

9.216

2007
668
697

-584

113

118
.38

80

872

187

1.059

786

224

242

-30

48

17

11

74

23.159
14.858
38.163

10.480

455.000  425.000

164.000

164.000

1 Qupp. 37-mi Naatsorsueriaatsimut atorneqartumut tunngatillugu, ukiumoortumik nalunaarutinut siusinnerusukkut sagqummiunnegartunut

naleqqiullugit 2008-mut aamma 2009-mut kisitsisit allanngortinneqarput.

1 Jf. anvendt regnskabspraksis s. 37 er tallene for 2008 og 2009 andret i forhold til tidligere aflagte drsrapporter.
1 The figures for 2008 and 2009 have been changed in relation to annual reports presented previously (see Accounting Policies, p. 37).

2008

699

734

-620

115

-10

105

35

70

1.592
143
1.735

800

194
-832
563

74

16

46

22.818
15.858
39.958
11.695
374.000

154.000

2009
743
772

-669
103
-39
64
17

47

1.654
190
1.841

816

201

-216

64

49

14

44

22.040
16.300
37.168
12.194

345.000

158.000

2010
777

802

704
99
-29
70
22

47

1.598
232
1.830

839

258
-119
_65

75

13

46

21.822

16.574
40.775
12.010
288.000

150.000



Qullersat ogaaseqgaataat

Ullumi ullog TELE Greenland A/S-ip
ukiumut naatsorsuiffiusumut 1. januar -
31. december 2010-mut ukiumoortumik
nalunaarutaa sagqummiupparput.

Ukiumoortumik nalunaarut ukiumoor-
tumik naatsorsuusiornermut inatsisit
danskillu naatsorsuusiornermi najoq-
qutassiaat naapertorlugit sagqummiun-
neqarpoq. Naatsorsuusereriaaseq
toggarneqarsimasoq naleqquttutut
isigaarput, ukiumoortumik nalunaarut
suliffeqarfissuup piginnittutullu inger-
latsiviup pigisaannik akiitsuinillu,
aningaasarsiornikkut killiffiinik, angu-
saannik kiisalu aningaasat nikerarneri-
nut naatsorsuutinik eqqortunik takutit-
simmat.

Ukiumoortumik nalunaarutip ataatsi-
meersuarnermi akuerinegarnissaa inas-
sutigaarput.

Agner N. Mark
Siulittaasoq
Formand/Chairman

Nauja Bianco

Benedikte Jensen

Sulisunit ginigaq

Medarbejdervalgt
Employee representative

Ledelsespategning

Vi har dags dato aflagt arsrapporten for
regnskabsaret 1. januar - 31. december
2010 for TELE Greenland A/S.

Arsrapporten er aflagt i overensstemmelse
med arsregnskabsloven og danske regn-
skabsvejledninger. Vi anser den valgte
regnskabspraksis for hensigtsmaessig,
saledes at arsrapporten giver et retvisende
billede af koncernens og moderselskabets
aktiver og passiver, finansielle stilling, re-
sultatet samt pengestremsopggrelse.

Arsrapporten indstilles til generalforsamlin-

gens godkendelse.

Nuuk, ullog / den / the 13. april 2011

Qullersagarfik ¢ Direktion ® Management

Brian Buus Pedersen
Pisortaaneq / Adm. direktgr / CEO

Siulersuisut ¢ Bestyrelse  Board of Directors

Statement by the Manage-
ment and Board on the An-
nual Report

We have this day presented the Finan-
cial Statements for the financial year 1
January — 31 December 2010 for TELE
Greenland A/S.

The financial statements have been
prepared in compliance with the Dan-
ish Financial Statements Act and Dan-
ish accounting standards. We consider
the accounting principles applied to
be appropriate, and in our opinion, the
Annual Accounts present a true and
fair view of the company’s assets and
liabilities, its financial position, results
and cash flow.

The financial statements are recom-
mended to the general meeting for
adoption.

Margrethe Sgrensen
Siulittaasup tullia

Neestformand/Vice-chairman

Sgren Voigt

Svend Age Olsen

Sulisunit ginigaq

Medarbejdervalgt
Employee representative




Kukkunersiuisut arlaannut attuumassute-
ganngitsut oqaaseqaataat

TELE land A/S-imi piginneq t

TELE Greenland A/S-ip ukiumut naatsorsuiffiusumut 1. januar
- 31. december 2010-mut ukiumoortumik nalunaarutaa kuk-
kunersiorparput, taassumalu imarai qullersat oqaaseqaataat,
qullersat nalunaarutaat, naatsorsuusereriaaseq atorneqartoq,
angusat naatsorsorneri, ogimaagqatigiissitsineq, pigisat naat-
sorsorneri, aningaasat nikerarnerisa naatsorsorneri aammalu
suliffeqarfissuarmut piginnittutullu ingerlatsivimmut nas-
suiaatit kiisalu suliffeqarfissuarmi aningaasat nikerarnerisa
naatsorsorneri. Ukiumoortumik nalunaarut ukiumoortumik
naatsorsuusiornermut inatsisit danskillu naatsorsuusiornermi
najoqqutassiaat naapertorlugit sagqummiunneqgarpog.

Qullersat uki tumik
akisussaaffiat
Qullersat akisussaaffigaat ukiumoortumik nalunaarusiaq ukiu-
moortumik naatsorsuusiortarnermut inatsit aamma danskit
naatsorsuusiornermut ilitsersuutaat malillugu eqqortumik
suliarissallugu sagqummiutissallugulu. Akisussaaffimmut
tassunga ilaapput ukiumoortumik nalunaarusiap isikkua, sulif-
feqarfiup iluani misissuisarnerit aallartinneri ingerlannerilu,
tamakku ukiumoortumik nalunaarsuinissamut eqqortumik
takussutissiisumik pingaarutilinnillu kukkusumik paasissutis-
siinngitsumik suliagarnissamut sagqummiussinissamullu
pisariagartinneqarpata, kukkusumik paasissutissiineq peqqu-
sersiornermik imaluunniit kukkunermik tunngaveqaraluarpal-
luunniit, aammattaaq naatsorsorsuusiornermik naleqquttumik
atuinissaq kiisalu naatsorsuutinik naliliisarnerit pissutsit tun-
ngavigalugit naammaginartut atorlugit.

ukkunersiuisup aki ffia kukkunersiuinerlu
ingerlanneqartoq
Uagut akisussaaffipput tassaavoq ukiumoortumik nalunaaru-
siamik kukkunersiuisimanerput tunngavigalugu inerniliinis-
saq. Kukkunersiuinermi periutsit danskinit atorneqartut
nalinginnaasut tunngavigalugit kukkunersiuineq ingerlap-
parput. Periutsit atorneqartut nalinginnaasut taakku malillugit
piumasarineqarpoq ilegqorissaarnissamik piumasarineqartut
malissagivut aammattaaq kukkunersiuinerput aaqgissuullu-
gulu ingerlatissagipput ukiumoortumik nalunaarusiap paasis-
sutissiinernik pingaarutilinnik kukkusunik imagannginnissaa
qulakkeerluarniarlugu.
Kukkunersiuinermut atatillugu ukiumoortumik nalunaarusiami
aningaasartaliussat paasissutissallu kukkunersiuisunit
uppernarsaaserneqarnissaat anguniarneqartarpoq. Iliuutsit
atorneqartut kukkunersiuisup naliliineranik tunngaveqarput,
tassunga ilaalluni ukiumoortumik nalunaarusiami kukkusumik
ilisimatitsissutegarsimasinnaanerup naliliiffiginegarnissaa,
kukkusumik paasissutissiineq peqqusersiornermik imaluunniit
kukkunermik tunngavegqaraluarpalluunniit. Kukkusimasinnaa-
nerup naliliiffiginegarnerani kukkunersiuisup suliffeqarfiup
iluani misissuisarnerit isiginiartarpai, suliffeqarfiup ukiumoor-
tumik nalunaarusiamik eqqortumik takussutissiisumik suliagar-
nissaanut sagqummiussinissaanullu pisariagartinneqgartut, ta-
matumani anguniarneqartarpoq kukkunersiuinermi iliuusissat
pissutsinut naleqquttut, kisianni imaanngitsoq suliffeqarfiup
iluani misissuisarnerit ganoq pitsaatiginerannik inerniliinissaq
anguniarlugu. Kukkunersiuinermut aammattaaq ilaavoq isum-
merfigissallugu natsorsuusioriaaseq aqutsisunit atornegartoq
naammaginarnersoq, aqutsisunit naatsorsuutinik naliliisarnerit
atorneqartut naleqquttuunersut aammattaaq ukiumoortumik
nalunaarusiap sagqummiunneqgarnerata nalilernera.
Isumaqarpugut kukkunersiuinermi uppernarsaaneq angusarput
naammattutut inerniliinitsinnullu tunngaviusinnaasutut naam-
mattoq.

Kukkunersiuineq immikkut uparuagassanik naammattuuif-
fiunngilaq.

Inerniliineq

Isumaqarpugut ukiumoortumik nalunaarusiami suliffeqarfis-
suup piginnittutullu ingerlatsiviusup pigisaat nalillit, akiitsui
aamma 31. december 2010-mi aningaasaqarnikkut killiffii kii-
salu suliffeqarfissuup piginnittutullu ingerlatsiviup ingerlatai
aamma ukiumi naatsorsuiffiusumi 1. januar — 31. december
2010-mi suliffeqarfissuarmi aningaasat nikerarneri ukiumoor-
tumik naatsorsuusiortarnermut inatsisit malillugit suliarineqgar-
simanerat eqqortumik takutinneqartut.

Naalagaaffimmit akuerisaasumik

Den uafhengige revisors pateg-
ning

Til akti i TELE Greenland A/S

Vi har revideret arsrapporten for TELE Green-
land A/S for regnskabsaret 1. januar — 31.
december 2010, omfattende ledelsespategning,
ledelsesberetning, anvendt regnskabspraksis,
resultatopggrelse, balance, egenkapitalopgs-
relse, pengestrgmsopgerelse og noter for savel
koncernen som moderselskabet samt penge-
stramsopgarelse for koncernen. Arsrapporten
aflegges efter arsregnskabsloven og danske
regnskabsvejledninger.

Ledelsens ansvar for arsrapporten

Ledelsen har ansvaret for at udarbejde og af-
leegge en arsrapport, der giver et retvisende bil-
lede i overensstemmelse med arsregnskabsloven
og danske regnskabsvejledninger. Dette ansvar
omfatter udformning, implementering og opret-
holdelse af interne kontroller, der er relevante
for at udarbejde og aflegge en arsrapport, der
giver et retvisende billede uden vasentlig fejlin-
formation, uanset om fejlinformationen skyldes
besvigelser eller fejl, samt valg og anvendelse
af en hensigtsmassig regnskabspraksis og ud-
ovelse af regnskabsmassige skgn, som er rime-
lige efter omstaendighederne.

Revisors ansvar og den udfgrte revision

Vores ansvar er at udtrykke en konklusion om
arsrapporten pa grundlag af vores revision. Vi
har udfgrt vores revision i overensstemmelse
med danske revisionsstandarder. Disse standar-
der kreever, at vi lever op til etiske krav samt
planleegger og udfgrer revisionen med henblik pa
at opna hgj grad af sikkerhed for, at arsrappor-
ten ikke indeholder vaesentlig fejlinformation.
En revision omfatter handlinger for at opna
revisionsbevis for de belgb og oplysninger, der
er anfgrt i arsrapporten. De valgte handlinger
afhanger af revisors vurdering, herunder vurde-
ringen af risikoen for vaesentlig fejlinformation i
arsrapporten, uanset om fejlinformationen skyl-
des besvigelser eller fejl. Ved risikovurderingen
overvejer revisor interne kontroller, der er rele-
vante for virksomhedens udarbejdelse og afleeg-
gelse af en arsrapport, der giver et retvisende
billede, med henblik pa at udforme revisions-
handlinger, der er passende efter omstaendighe-
derne, men ikke med det formal at udtrykke en
konklusion om effektiviteten af virksomhedens
interne kontrol. En revision omfatter endvidere
stillingtagen til, om den af ledelsen anvendte
regnskabspraksis er passende, om de af ledelsen
udgvede regnskabsmaessige skgn er rimelige
samt en vurdering af den samlede prasentation
af arsrapporten.

Det er vores opfattelse, at det opnaede revisi-
onsbevis er tilstreekkeligt og egnet som grundlag
for vores konklusion.

Revisionen har ikke givet anledning til forbehold.

Konklusion

Det er vores opfattelse, at arsrapporten giver
et retvisende billede af koncernens og moder-
selskabets aktiver, passiver og finansielle stil-
ling pr. 31. december 2010 samt af resultatet af
koncernens og moderselskabets aktiviteter og
koncernens pengestrgmme for regnskabsaret 1.
januar - 31. december 2010 i overensstemmelse
med arsregnskabsloven og danske regnskabs-
vejledninger.

Independent Auditor’s report

To the shareholder in TELE G land A/S

We have audited the annual report for TELE Greenland
A/S for the financial year 1 January — 31 December
2010, including the statement of the management and
the board of directors on the annual report, manage-
ment report, accounting policies, income statement,
balance sheet, equity statement, cash flow state-
ment and notes for both the group and the parent
company, as well as the cash flow statement for the
group. The annual report is presented in accordance
with the Danish Financial Statements Act and Danish
accounting standards.

Management’s responsibility for the annual report
The management and board are responsible for
preparing and presenting an annual report that gives
a true and fair view in accordance with the Danish
Financial Statements Act and Danish accounting
standards. This responsibility includes the organisa-
tion, implementation and maintenance of internal
checks which are relevant to the preparation and
presentation of an annual report that provides a true
and fair view without material misstatement, regard-
less of whether the misstatement is due to fraud or
negligence, as well as the choice and application of
expedient accounting policies and the exercise of
financial judgement that is considered reasonable
under the circumstances.

Auditors’ responsibility and the audit performed

We are responsible for giving our opinion of the
annual report on the basis of our audit. We have per-
formed our audit in accordance with Danish auditing
standards. As required by these standards, we live up
to ethical requirements as well as plan and carry out
our audit for the purpose of obtaining a high degree
of certainty that the annual report does not contain
material misstatement.

An audit includes procedures to achieve audit evi-
dence of the amounts and information specified in
the annual report. The procedures chosen depend on
the auditor’s assessment, including the assessment
of the risk of material misstatement in the annual
report, regardless of whether the misstatement is
due to fraud or negligence. In performing the risk
assessment, the auditor considers the internal con-
trols expedient for the company’s preparation and
presentation of an annual report that gives a true and
fair view for the purpose of organising the audit pro-
cedures that are appropriate under the circumstances
but not for the purpose of giving our opinion of the
effectiveness of the company’s internal controls. An
audit also includes an opinion of whether the ac-
counting policies applied by the management and
board are appropriate and whether the accounting
estimates are reasonable, as well as an assessment
of the overall presentation of the annual report.

In our view, the audit evidence obtained is sufficient
and suitable as a basis for our opinion.

Our audit has not given cause for qualification.

Opinion

In our opinion, the annual report presents a true and
fair view of the group’s and the parent company’s
assets, liabilities and financial position as at 31 De-
cember 2010, as well as of the results of the group’s
and the parent company’s activities and the group’s
and the parent company’s cash flow for the financial
year 1 January — 31 December 2010 in accordance with
the Danish Financial Statements Act and Danish ac-
counting standards

Nuuk, ulloq / den / the 13. april 2011

Deloitte

Statsautoriseret Revisionsaktieselskab

State-authorised Public Accounting Company

Per Jansen

kukkunersiuisut

Statsautoriseret revisor

State-authorised Public Accountant State-authorised Public Accountant

Claus Bech
Naalagaaffimmit akuerisaasumik
kukkunersiuisut

Statsautoriseret revisor

Grgnlands Revisionskontor A/S
Statsautoriserede Revisorer
State-authorized Public Accountants

Knud @stergaard
Naalagaaffimmit akuerisaasumik
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Statsautoriseret revisor
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Qullersat nalunaarutaat
Ledelsens beretning
Management Report

TELE Greenland A/S

(TELE Greenland International A/S (100%))

Forretningsomradet TELE

Kystradiotjenesten

Suliat pingaarnerit

Suliffeqarfissuup TELE Greenland A/S-ip
Kalaallit Nunaanni nalunaarasuartaatitigut
attaveqagqatigiinneq, IT-lerineq allakkeri-
nerlu ingerlatarai, kiisalu nunani allani na-
lunaarasuartaatitigut attaveqaqatigiinnermi
aaqgissuussinernik negerooruteqgarluni.

Piginnittutut ingerlatsivik TELE Greenland
A/S niuernermik ingerlatsivinnut pingasu-
nut immikkoortitigaavoq:

Niuernermik ingerlatsivik TELE, taamanikkut
Namminersornerullutik Ogartussaasut
akuersissutaat tunngavigalugu Kalaallit
Nunaanni attavegaqatigiinnermik ingerlat-
sisuusoq.

Sinerissami radioqarfiit, imarsiortut aju-
naalernermi isumannaallisaanermilu
attaveqarnerannik, kiisalu imarsiortut
attaveqartarnerisa niuerutiginegarnerannik
isumaginnittuusut.

Niuernermik ingerlatsivik POST, Kalaallit
Nunaanni Inatsisartut allakkerivegarneq
pillugu peqqussutaat naapertorlugu allak-
kerinermik ingerlatsisuusoq.

Pigineqatigiiffiutigisaq TELE Greenland
International A/S (TGI) (100 %) nalunaara-
suartaategarnermi sullissinernik suliagar-
pog, taakkununnga ilaallutik gaammataa-
sakkoorlugit nalunaarasuartaatinik sullis-
sinerit niogqutiginerat, sullitat atortuinik
aserfallatsaaliuineq kiisalu sullitat atortui-
nik TGI-mi inissisimasunik ingerlatsineq.
Suliani tamani Danmarkimi Copenhagen
Teleport aallaavigineqgarpogq.

Matuma kinguliani TELE aamma POST
nalunaarasuartaaseriveqarnermut allak-
kerivegarnermullu immikkoortillugit ator-
neqgassapput. TELE-POST suliffegarfimmut
tamarmiusumut taaguutigineqartassaag.

Hovedaktivitet

Koncernen TELE Greenland A/S driver tele-
kommunikations-, IT- og postvirksomhed i
Grgnland samt tilbyder salg af telekommu-
nikationslgsninger i udlandet.

Moderselskabet TELE Greenland A/S er
opdelt i tre forretningsomrader:

e Forretningsomradet TELE, der driver
telekommunikationsvirksomhed i Grgn-
land i henhold til en koncession fra da-
varende Grgnlands Hjemmestyre

e Kystradiotjenesten, der varetager den
maritime ngd- og sikkerhedskommuni-
kation samt den kommercielle kommu-
nikation for skibsfarten

e Forretningsomradet POST, der driver
postvirksomhed i Grgnland i henhold
til en landstingsforordning om postvee-
senet

Datterselskabet TELE Greenland Internatio-
nal A/S (TGI) (100%) beskaftiger sig med
teleoperatgrydelser, herunder salg af satel-
litbaserede teleydelser, vedligeholdelse af
udstyr for kunder samt drift af kundeudstyr
placeret i TGIs lokaler. Alle aktiviteterne
har udgangspunkt i Copenhagen Teleport i
Danmark.

| det fglgende benyttes TELE og POST for
hhv. tele- og postdivisionen hver for sig.
TELE-POST anvendes som en betegnelse
for hele selskabet under ét.

I
Forretningsomradet POST

Main activity

The TELE Greenland A/S group runs tele-
communications, IT and postal operations
in Greenland and also sells telecommunica-
tions solutions abroad.

The parent company, TELE Greenland A/S,
is divided into three business units:

e TELE, which operates telecommunica-
tions services in Greenland as a public
utility on behalf of the then Greenland
Home Rule

e The Coastal Radio Service, which takes
care of maritime emergency and safety
communications as well as commercial
communication for shipping

e POST, which operates postal services
in Greenland under an executive order
from the Parliament of Greenland

The activities of the subsidiary TELE Green-
land International A/S (TGI) (100%) include
telecom operator services, including the
sale of satellite-based telecom services,
maintenance of equipment for customers
and the operation of customer equipment
located on TGI’s premises. All activities are
based at Copenhagen Teleport in Denmark.

Below, TELE and POST are used to re-
present the telecom and postal divisions
separately. TELE-POST is used to designate
the combined company as one entity.



2010 Suliffeqarfissuarmi
aningaasatigut ineriartorneq

2010-mi suliffeqarfissuup 47,4 mio. kr.-nit
akileraarutit ilanngaatigereerlugit sinne-
gartoorutigai, 2009-mi sinneqgartoorutit
46,8 mio. koruuniusut. Pitsanngoriaat 1,3
%-iuvoq. Suliffeqarfissuup aki-leraarutai
22,2 mio. kr.-niupput 2009-mi 16,8 mio.
koruuniusut.

2010-mi suliffeqarfissuup akileraarutit
siogqullugit angusai 69,5 mio. kr.-niupput,
2009-mi 63,9 mio. kr-niusut, gaffariaat 9,3
%. Ukiumi angusaq akileraarutit sioqqullu-
git angusassatut missingersuutinit 60 mio.
kr.-init, 9,5 mio. kr.-inik amerlanerupput.

Ataani suliffeqarfissuup akileraarutit siog-
qullugit angusai niuerfinnut aamma inger-
latsivinnut im-mikkoortiterput.

2010 2009
mio.kr.  mio.kr.

Niuernermik ingerlatsivik TELE 58,6 57,9
Niuernermik ingerlatsivik POST 9,3 7,9
TELE Greenland A/S 67,9 65,8

TELE Greenland International A/S 1,6 2,2)

Suliffeqarfissuup akileraarutit
ilanngunnagit angusai 69,5 63,6

POST-ip angusai 2009-mi angusanut naleg-
giullugit 1,3 mio. kr.-inik gaffariarput,
TELE-p angusai 0,8 mio. kr.-inik gaffariaa-
teqartut.

Suliffeqarfissuup nunanut allanut tunisa-
garnermigut Kalaallit Nunaannut isertitai
sullissinerit/tunisassiallu pingaarnerit:

e Nunanit allanit ogarasuaatinik atuinerit
aamma imaatigut attaviup satellittillu
piginnaasaannit tunisat

e Kalaallit Nunaanni ingerlatsinerit sanaar-
tugassallu nunanit tamalaanit suleqatit
soorlu Inter-national Civil Aviation Orga-
nization (ICAO), Dansk Metrologisk In-
stitut (DMI) aamma TDC A/S sinnerlugit
suliat

e Nunani tamalaani suleqatigisat sinner-
lugit Kalaallit Nunaanni allakkanik poor-
tukkanillu aatsineq

2010-mi nunanut allanut tuniniaaneq 164
mio. kr.-inik nalegarpoq, 2009-mut naleg-
giullugu 19 mio. kr.-inik (13 %) gaffariar-
luni. Nunanut allanut tunisat amerleriaataat
imaatigut attavimmik atornermit aammalu
satellittinik attavegaateqarnernit pissar-
siaavog. Tamatuma saniatigut nunani allani
ogarasuaatinut attavillit Kalaallit Nunaanni
mobilinik atuinerat gaffariaateqalaarpoq,
taamaattoq ICAO-mik isumagqatigiissut 5
mio. kr.-it missaannik appariaategarpog.
Kiisalu allakkanik nunanit allaneersunik
Kalaallit Nunaanni aatsineq annikitsumik
gaffariaategarpog.

Den gkonomiske udvikling i
koncernen 2010

Arets resultat for koncernen blev i 2010 et
overskud pa 47,4 mio. kr. efter skat mod
et resultat pa 46,8 mio. kr. i 2009. Dette
svarer til en vaekst pa 1,3 %. Der er i kon-
cernen beregnet en skat pa 22,2 mio. kr.
mod 16,8 mio. kr. i 2009.

Koncernresultatet fgr skat blev i 2010 69,5
mio. kr. mod 63,6 mio. kr. i 2009, hvilket er
en stigning pa 9,3 %. Arets resultat er 9,5
mio. kr. hgjere end resultatforventningen
pa 60 mio. kr. for skat.

| nedenstdende tabel er koncernresultat fgr
skat specificeret pa forretningsomrader og
selskaber.

Group financial development in
2010

The group’s net profit for the year after tax
was DKK 47.4 m in 2010, compared to a
profit of DKK 46.8 m in 2009. This equates
to a growth of 1.3%. A tax of DKK 22.2 m
has been calculated for the group, compa-
red to DKK 16.8 m in 2009.

The consolidated profit before tax in 2010
was DKK 69.5 m, compared to DKK 63.6

m in 2009, which is a 9.3% increase. The
profit for the year is DKK 9.5 m higher than
the profit forecast of DKK 60 m before tax.

In the table below, the consolidated profit
before tax is specified by business area
and company.

2010 2009
mio.kr.  mio.kr.

2010 2009
DKKm  DKKm

Forretningsomrade TELE 58,6 57,9 TELE 58.6 57.9
Forretningsomrade POST 9,3 7,9 POST 9.3 7.9
TELE Greenland A/S 67,9 65,8 TELE Greenland A/S 67.9 65.8

TELE Greenland International A/S 1,6 (2,2)

TELE Greenland International A/S 1.6 (2.2)

Koncernresultat fgr skat 69,5 63,6

Consolidated profit before tax 69.5 63.6

POST har realiseret et resultat, der er 1,3
mio. kr. hgjere end i 2009, mens resultatet
for TELE er 0,8 mio. kr. hgjere.

Koncernens eksportindtjening til Grgnland
omfatter primart fglgende tjenester/
produktgrupper:

e Udenlandsk forbrug af telefoni og salg
af kapacitet i sgkabel og satellitter

e Udfgrelse af drifts- og anlaegsopgaver i
Grgnland for internationale samarbejds-
partnere, herunder International Civil
Aviation Organization (ICAO), Dansk Me-
trologisk Institut (DMI) og TDC A/S

e Udbringning af udenlandske post- og
pakkeforsendelser i Grgnland for inter-
nationale samarbejdspartnere

Eksporten belgb sig i 2010 til 164 mio. kr.,
hvilket er 19 mio. kr. (13 %) starre end i
2009. Fremgangen i eksporten vedrgrer
salg af kapacitet pa sgkablet og pa satel-
litforbindelser. Der er desuden sket en min-
dre stigning i udenlandske telefonkunders
forbrug af mobiltelefoni i Grgnland, mens
aftalen med ICAO er reduceret med ca. 5
mio. kr. Endelig er der en mindre stigning i
indtegterne fra udlandet i forbindelse med
udbringning af post i Grgnland.

POST realised a profit that was DKK 1.3 m
higher than in 2009, while profit for TELE
was DKK 0.8 m higher.

The group’s export income for Greenland
primarily involves the following services/
product categories:

e foreign use of telephony and sale of
access to the submarine cable and satel-
lite connections

e performance of operating and con-
struction assignments in Greenland for
international partners, including the
International Civil Aviation Organization
(ICA0), the Danish Meteorological Insti-
tute (DMI) and TDC A/S

e distributing foreign postal packages and
parcels in Greenland for international
partners

Exports amounted to DKK 164 m in 2010,
which is DKK 19 m (13%) higher than in
2009. The rise in exports concerns the
sale of access to the submarine cable and
satellite connections. In addition, there has
been a small increase in the use of foreign
telephony customers’ mobile telephony in
Greenland, while the ICAO agreement was
reduced by about DKK 5 m. Finally, there
was a small rise in revenues from abroad
in connection with the distribution of post
in Greenland.



TELE: 2010 Aningaasagarneq
aamma suliat

TELE-mi aningaasaqarnerup ineriartornera
Niuernermik immikkoortortaq TELE 58,6
mio. kr.-inik sinnegartoorpoq siorna 57,9
mio. kr. 2010-mi ilanngaatissat ilanngaati-
gereerlugit kaaviiaartitat 2009-mut nale-
qqiullugit 6,5 %-imik gaffari-arput.

2010-mi ingerlatsinermut aningaasartuutit
2009-mut naleqqgiullugit 39,6 mio. kr.-

inik gaffariarput. Qaffariaatip peqqutaa
pingaarneq tassaavoq, 2010 tassaam-
mat, imaatigut attavimmik ,,Greenland
Connect“-imik aningaasaliinerup aningaa-
sagarnermut sunniuteqarfia ukioq siulleq,
tamatuma nassa-taanik nalikilliliinerit
isumaqatigiissummullu aningaasartuutit
amerlanerupput. Aamma imaatigut attaviup
decembarimi 2010 ajutoornerata iluarsaan-
negarneranut 7 mio. kr.-it aningaasartuu-
taapput.

Niuernermik immikkoortortap kisitsisai
pingaarnerit:

2010 2009
mio.kr.  mio.kr.

Aningaasartuutit
ilanngaatigalugit

kaaviiaartitat 680,1 638,7
Ilanngaateqgarnani

kaaviiaartitat 714,6 682,8
Ingerlatsineq il.il. (625,2)  (585,6)
Ingerlatsinermi angusaq 89,4 97,2
Aningaasartuutit (30,8) (39,3
Akileraarutit

sioqqullugit angusat 58,6 57,9
Sanaartukkat 1.585,1  1.640,0

Pisussaaffiit 796,1 811,3

TELE: @konomi og aktiviteter i
2010

@konomisk udvikling i TELE
Overskuddet for forretningsomradet TELE
blev 58,6 mio. kr. mod 57,9 mio. kr. sidste
ar. | 2010 steg nettoomsatningen 6,5 % i
forhold til 2009.

Driftsudgifterne steg med 39,6 mio. kr. fra
2009 til 2010. Dette skyldes primaert, at
2010 er det fgrste ar med den fulde gko-
nomiske effekt af investeringen i sgkablet
»,Greenland Connect*, hvilket medfgrer
hgjere afskrivninger og udgifter til den
indgaede serviceaftale. Desuden indgar
omkostninger pa 7 mio. kr. til reparation af
et brud pa sgkablet i december 2010.

Forretningsomradets hovedtal:

TELE: Economy and activities in
2010

Economic developments in TELE

The profit for the TELE business unit was
DKK 58.6 m, compared to DKK 57.9 m the
previous year. In 2010, net turnover incre-
ased 6.5%, compared to 2009.

Operating expenditure increased DKK 39.6
m from 2009 to 2010. This is primarily
because 2010 was the first financial year
to bear the full economic impact of the
investment in the ,,Greenland Connect*
submarine cable, which involves higher de-
preciation and expenditure for the service
agreement entered into. The expenditure
also includes DKK 7 m in the costs of re-
pairing a break in the submarine cable in
December 2010.

2010 2009 Financial highlights for this business unit:
mio.kr. mio.kr.
2010 2009
Nettoomsatning 680,1 638,7 DKK m DKK m
Bruttoomsatning 714,6 682,8
Driftsudgifter mv. (625,2) (585,6) Net turnover 680.1 638.7
Resultat af primeer drift 89,4 97,2 Gross turnover 714.6 682.8
Finansielle poster (30,8) (39,3) Operating expenses, etc. (625.2) (585.6)
Profit on ordinary activities 89.4 97.2
Resultat for skat 58,6 57,9 Financial items (30.8) (39:3)
Anlegsaktiver 1.585,1 1.640,0 Profit before tax 58.6 57.9
Forpligtelser 796,1 811,3 Fixed assets 1,585.1 1,640.0
Liabilities 796.1 8113




Kaaviiaartitat ineriartornerat
Tunisassiat pingaarnerit aalajangersimasu-
mik akillit kaaviiaartitaat? ataani takune-
garsinnaapput:

Mobiltelefoninik atuineq

Kaaviiaartitani aalajangersimasunik akilinni
mobiltelefoninik atuineq 37 %-mik kaa-
viiaartitsivoq, 2009-mut naleqgiullugu qaf-
fariaat 2 %. Mobiltelefoninik atuineq suli
siuariartorpog 2010-mi 200 mio. kr.-inik
kaaviiaartitsinermigut 9,4 %-imik pitsan-
ngoriarmat, siuariartornerli siornatigut
allak-kani (SMS) aamma ogaluussinerni ik-
kaluartut maanna angallattakkat internetti-
mut attavianniillerpog. (mobilt bredband)

2010-mi Nuummi aamma Kangerlussuarmi
angallattakkat internettimut attaveqaa-
taat (mobilt bredband) atorneqarlerpog.
Aatsaat perngaamik attavinnut ikkuffe-
gaggaarani garasaasiat angallattakkat
attaveqarsinnaanerat atorneqgalerpog,
ilisimasatsitut angerlarsimaffinni attaviit
ADSL-it pisinnaasaasa piginnaasaanullu
assingusumik. Qarasaasiat angallattakkat
internettimut attavegarsinnaanerat (mobilt
bredband) atorlugu, Kalaallit Nunaanni
atuisut mobilikkut paasissutissat soorlu
Euro-pami ilisimaneqartut periarfissariler-
paat. Angallattakkat attavegaataat (mobilt
bredband) atuisunit ilassilluarnegarpoq,
atuisullu nutaat naatsorsuutigisatut amer-
latigipput.

Attavegaammik taassuminnga atuinermi
MB-mut aki 2010-mi ukiakkut affaannan-
ngorpoq akimillu appaanerujussuup
kingorna piumanegarnerulerluni. Tamanna
aamma minnerunngitsumik tunngaveqar-
poq ,Smartphones“-it atorlugit atuisut
ajornangitsumik internettersinnaasut allak-

kerisinnaasullu amerleriarujussuarnerannik.

Internet

Internettimut aalajangersimasunik atta-
villit tassa IP-trafikkimik taaneqgartartumik
atuisut, isaatitat aalajangersimasumik aki-
gititallit kaaviiaartitaanni 35 %-inik isaa-
titsissutaalerput. IP-trafikimik atuinermi
kaaviiaartitat 2010-mi 193,2 mio. kr.-inut
amerleriarput, 2009-mut naleqqiullugu

6,3 %-imik pitsanngoriarluni. IP-trafikip
iluaniipput inuinnaat attaveqaataat (ADSL)
aamma inuussutissarsiortut attaveqgaa-
taat (MPLS VPN aamma MPLS Internet).
Inuussutissarsiortunut tunisassiani atuisut
paasutissakkaanik pissarsiaat ataasiakkaat
akii, 2009-mi ukiakkut appariarujussuartin-

negarmata aqqutissamik atuinerup gaffaru-

jussuarneranik kingunegarpog.

Omsetningsudvikling

Fordelingen af takstrelateret> omsatning
pa hovedprodukter ses af nedenstaende
diagram:

Turnover trend

The breakdown of rate-related? turnover
by main products is shown in the diagram
below
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Mobiltelefoni

Mobiltelefonien udggr 37 % af den takst-
relaterede omsatning, hvilket er en
stigning pa 2 % -point i forhold til 2009.
Mobiltelefoni er fortsat i fremgang med en
omsatningsvaekst pa 9,4 % til 200 mio. kr.
i 2010, men vaksten, som tidligere var pa
tekstbeskeder (SMS) og tale, er nu flyttet
over pa mobilt bredband.

| 2010 blev mobilt bredband lanceret i
Nuuk og i Kangerlussuaqg. Det er den fgrste
mobile datalgsning, som i funktionalitet og
hastighed kan sammenlignes med bred-
bandsproduktet, der kendes fra fastnettet,
ADSL. Med det nye mobile bredband har
kunder i Grgnland samme muligheder for
at anvende mobildata, som det kendes

i Europa. Det mobile bredband er blevet
godt modtaget af kunderne, og tilgangen
af nye kunder svarer til forventningerne.

Prisen pr. MB forbrug af mobildata blev

i efteraret 2010 halveret, og denne kraf-
tige prisreduktion har fgrt til en hgjere
efterspgrgsel. Dette skyldes ikke mindst
den store vaekst i antallet af sakaldte
»Smartphones®, hvor kunderne serlig nemt
kan ga pa nettet og hente e-post.

Internet

Trafik fra faste bredbandsforbindelser, sa-
kaldt IP-trafik, udger nu 35 % af den takst-
baserede omsatning. Omsatningen pa
IP-trafik er i 2010 steget til i alt 193,2 mio.
kr., hvilket svarer til en stigning pa 6,3 %

i forhold til 2009. IP-trafik omfatter savel
bredbandsforbindelser til private (ADSL)
som faste bredbandsforbindelser til er-
hvervsmarkedet (MPLS VPN og MPLS Inter-
net). Store prisnedsettelser pa erhvervs-
produkterne i efteraret 2009 gav kunderne
en lavere pris pr. overfgrt datamangde,
hvilket medfgrte en stor stigning i trafik-
forbruget. Der er gennemfgrt tilsvarende
vaesentlige prisreduktioner for de private
bredbdndsprodukter pr. 1. april 2011.

Mobile telephony

Mobile telephony comprises 37% of rate-
based turnover, which is a 2% increase
compared to 2009. Mobile telephony is
continuing to grow with 9.4% turnover
growth to DKK 200 m in 2010, but this
growth, which was previously generated by
text messaging and voice telephony, has
now transferred to mobile broadband.

In 2010, mobile broadband was launched in
Nuuk and Kangerlussuag. This is the first
mobile data solution whose functionality
and speed compare to the ADSL broadband
product used on the landline network.

This new mobile broadband network gives
customers in Greenland the same mobile
data options as those available in Europe.
The mobile broadband was welcomed by
our customers and the influx of new custo-
mers corresponds with our forecasts.

The price per MB of mobile data used was
reduced by half in the autumn of 2010,

and the sharp price reduction led to higher
demand. This is especially due to the sharp
increase in the number of so-called smart
phones which make it particularly easy for
users to go online and download e-mail.

Internet

The so-called IP traffic from landline
broadband connections now comprises
35% of rate-based turnover. In 2010, tur-
nover generated by IP traffic increased

to a total of DKK 193.2 m, equivalent to a
6.3% increase compared to 2009. IP traffic
includes broadband connections for con-
sumers (ADSL) and permanent broadband
connections for the commercial market
(MPLS VPN and MPLS Internet). Sharp price
reductions for business products in the
autumn of 2009 gave customers a lower
price per transmitted volume of data which
prompted a sharp increase in traffic vo-
lume. Similar appreciable price reductions
for private broadband products were im-
plemented as of 1 April 2011.

2 Kaaviiaartitat aalajangersimasumik akillit tassaapput tunisassiat Kalaallit Nunaanni Namminersorlutik Ogartussanit akuerineqaggaartussat
2 Takstrelateret omsaetning er omsatning pé& produkter, hvor prisen skal godkendes af Grgnlands Selvstyre
2 Rate-related turnover is defined as the turnover generated by products whose price must be approved by the Government of Greenland



Telefonit nalinginnaasut

2010-mi naatsorsuutigisatut telefonit
nalinginnaasut siornamut naleqgiullugit
ikileriarput maannalu aalajanersimasumik
akillit kaaviaartitaanni 18 %-ianniilerlutik.
Kaaviiaartitat ikileriaataat 3 %-ivog oqga-
luussinernut attavegarnermullu akiliutinut
agguataarlutik.

Attavegaatit aalajangersimasut
Attaveqaatit aalajangersimasut 4 %-imik
appariarfiupput maannalu 50 mio. kr.-inik
naleqgarlutik.

2010-mi marsimi TELE-p Inegarnermut,
Attaveqgarnermut Angallannermullu Naalak-
kersuisoqgarfik isumaqatigiissuteqarfigaa,
TV-ikkut aallakaatitsissut digitaliusoq
(DVB-T) pilersinnegassasoq ingerlanneqas-
sasorlu, Kalaallit Nunaanni illogarfiit nuna-
garfiillu 73-it TV-kanalinik arfineg-pingasut
tikillugit isiginnaarsinnaalersillugit. Aalla-
kaatitseriaatsip taassuma analogi pisoga-
lisog taarsissavaa, taanna ullumi KNR TV
kisiat aallakaatippaa. TELE-p suliassap siul-
lersaa 2010-mi naammassivaa, pilersaarutit
naapertorlugit novembarip 28-at 2010 illo-
garfiit agganeq-marluk aallakaatitsissum-
mik nutaamik pilernegarput. Suliassaq
ukiut marluk ingerlassaaq ingerlatsinermik
isumaqatigiissut ukiut qulit 2019-ip naanis-
saanut ingerlassasoq.

Kalaallit Nunaanni DVB-T TV-mik aallakaa-
titsinissamik isumaqatigiissutip nutaap
Namminersorlutik Ogartussat attaviit
aalajangersimasut atorlugit aallakkaatit-
sisarnerni TELE-mit liniamik attartornermi
aningaasartuutaat millisissavaat.

Attaviit aalajangersimasut allat kaaviiaarti-
taat amerliartorput.

Niuertunut niogqutit
Aalajangersimasunik akillit kaaviiaartitaasa
saniatigut 2010-mi Greenland Connectip
piginnaasaanik Kalaallit Nunaata avataa-
nut niuertutut tuniniaaneq iluatsippog.
Islandimiut nunanilu avannarlernit atuisut
Islandip Canadallu akornanni imaatigut
attaviup piginnaasaanik annermik attar-
tortuupput. Tamatuma saniatigut gaamma-
taasap piginnaasaa sinneruttoq amerikap
avannaamiuanut piffissap sivikitsup iluani
attartornermik isumagatigiissuteqgarfigine-
garpog. Niuerfigisat taakku 18 mio.-kr.-inik
isertitsissutaanerat, 2010-mi kaaviiaartitani
nutaartaapput.

2010 tassaavoq ukioq ilivitsoq siulleq
Greenland Connect-imik aningaasarsiorfik,
imaatigut attaviup piginaasaa sullissisin-
naaneralu naatsorsuutigisatut ippog.
Decembarip 13-iat 2010 tikillugu imaatigut
attaviup immamiittortaanik aallakaatit-
sissutaanillu TELE-mut ajutoorfiunngillat,
taamaattoq ajutoortogarnikuuvoq TELE-p
pilersuisuisa pilersaarutaanngitsumik
Islandimiit Canadamut attavinnik gamitsi-
nerisigut. Attaveerukkaluarnerit tamarmik
sekundip ataatsip ingerlanerani systemi-
mit nammineq allanngortitsinissamik
isumagisumit iluarsinegartarput, taamalu
nunatsinni atuisut attaveerukkaluarnernik
malussaratik, illuatungaani imarpissuit
ikaarlugit tunisassiorfiit ajutoornermit
eqqugaallutik.

Decembarip 13-ianni 2010, Nuup nuna-
taanut ganittumi kabili aserorpog, imaa-

Fastnet

Fastnettelefonien er som ventet faldet i
2010 i forhold til sidste ar og udggr nu

18 % af den takstrelaterede omsatning.
Omsatningsfaldet udggr 3 % og er fordelt
pa bade samtaler og pa abonnementsind-
teegter.

Faste kredslgb

Faste kredslgb er faldet med 4 % og udggr
nu 50 mio. kr.

| marts 2010 underskrev TELE en aftale
med Departementet for Boliger, Infrastruk-
tur og Trafik, om etablering og drift af et
digitalt TV-sendenet (DVB-T), der vil give
alle 73 byer og bygder i Grgnland op til 8
TV-kanaler. Systemet skal erstatte det ana-
loge system, der i dag kun leverer KNR TV.
TELE har gennemfgrt fgrste fase af udbyg-
ningen i 2010, hvor de fgrste 12 byer blev
sat i drift som planlagt den 28. november
2010. Projektet lgber over godt to ar, og
driftsaftalen strakker sig 10 ar frem til ud-
gangen af 2019.

Den nye aftale om levering af DVB-T TV til
hele Grgnland reducerer Selvstyrets ud-
gifter til TV-distribution via faste kredslgb
og betyder et fald i betaling af linjeleje til
TELE.

Pa andre faste kredslgb er der en stigende
omseatning.

Grossistsalg

Udover den takstrelaterede omsatning er
der i 2010 realiseret en eksportomsatning
pa grossistsalg af kapacitet pa Greenland
Connect udenom Grgnland. Det er primart
islandske og nordiske kunder, der lejer ka-
pacitet mellem Island og Canada. Desuden
er der pa en kort kontrakt udlejet oversky-
dende satellitkapacitet til en nordameri-
kansk kunde. Den samlede omsatning pa
disse kunder udggr 18 mio. kr., hvilket er
ny omsatning i 2010.

2010 blev det fgrste hele ar med Greenland
Connect i kommerciel drift, og sgkablets
kapacitet og ydeevne har opfyldt forvent-
ningerne. Indtil 13. december 2010 havde
TELE ikke fejl pa den del af kablet, der lig-
ger i havet eller pa transmissionsudstyret,
men der har varet fejl forarsaget af uplan-
lagte afbrydelser hos TELEs leverandgrer,
der bringer signalerne videre fra Island og
Canada. Alle afbrydelser er blevet handte-
ret pa under ét sekund af de automatiske
omlaegningssystemer, sa de grgnlandske
kunder ikke har maerket til afbrydelserne,
hvorimod transatlantiske grossistkunder
har veeret bergrt.

Den 13. december 2010 opstod der et sgka-
belbrud teet pa kysten i Nuuk pa sgkablets
ben til Canada, formentlig forarsaget af
isfjelde. Denne episode havde ingen kon-
sekvenser for kunder i Grgnland. Repara-
tion af sgkablet blev udfgrt saledes, at de
transatlantiske kunder igen var i drift den
7. januar 2011. Omkostningen til denne re-
paration og reducerede indtaegter pa trans-
atlantiske kontrakter har pavirket regnska-
bet for 2010 negativt med 7 mio. kr.

Nye kabelbrud opstod taet pd stranden
den 11. februar 2011 omkring landingen i
Nuuk pa begge kabelben til bade Island
og Canada. Igen formodes arsagen at vare

Landline

As expected, landline telephony decreased
in 2010 compared to the previous year
and now accounts for 18% of rate-based
turnover. The turnover decrease was 3%,
distributed over voice calls and subscrip-
tion revenues.

Fixed circuits

Fixed circuits decreased 4% and now com-
prise DKK 50 m.

In March 2010, TELE signed an agreement
with the Ministry of Housing, Infrastructure
and Transport concerning the establish-
ment and operation of a digital broadcast
network (DVB-T) that would provide all 73
towns and settlements in Greenland with
up to 8 television channels. The system is
intended to replace the analogue system
that today broadcasts KNR TV only. TELE
carried out the first phase of the expan-
sion in 2010 according to schedule when
the first 12 towns were put into operation
on 28 November 2010. The project will run
over more than two years, and the operat-
ing agreement runs for ten years until the
end of 2019.

The new agreement concerning the trans-
mission of DVB-T TV throughout Greenland
reduces the Government of Greenland’s
expenditure for television distribution via
fixed circuitry and reduces TELE’s line-
rental payments.

Turnover is increasing for other fixed cir-
cuits.

Distributor sales

In addition to rate-based turnover, export
turnover was realised in 2010 for the sale
to other distributors of transit capacity

on Greenland Connect which circumvents
Greenland. This primarily involves Icelandic
and other Nordic customers leasing capac-
ity between Iceland and Canada. In addi-
tion, surplus satellite capacity was also
leased on a short-term contract to a North
American customer. The combined turnover
generated by these customers amounts to
DKK 18 m, which is new turnover in 2010.
2010 was Greenland Connect’s first full
year of commercial operation, and the sub-
marine cable’s capacity and performance
have lived up to expectations. Up until

13 December 2010, TELE had experienced
no faults on the undersea cable section

or the transmission equipment, but there
have been faults caused by unannounced
interruptions by TELE’s suppliers who re-
transmit signals from Iceland and Canada.
All interruptions were handled in less than
one second by the automated switching
systems, so customers in Greenland did
not notice the interruptions, whereas our
trans-Atlantic distributor customers were
affected.

On 13 December 2010, a submarine cable
break occurred near the coast in Nuuk

on its Canadian leg, a break presumably
caused by icebergs. This episode had no
consequences for customers in Greenland.
The submarine cable was repaired so that
the trans-Atlantic customers were back in
operation on 7 January 2011. The costs of
this repair and the loss of income on trans-



tigut attaviup Canadamut ingerlasup
aallartiffiani, qularnanngitsumik sikunit.
Pisoq taanna Kalaallit Nunaanni atuisunut
eqquinngilag. Imaatigut attavimmik iluar-
saassineq imaalivoq, Kalaallit Nunaata
avataani atuisut 2011 januaarip arfineg-
aappaat attaveqaqgilerlutik. lluarsaassineq
taanna aamma imarpissuit ikaarlugit kiffar-
tuussanik isumagatigiissutinit isertitat
ikilinerinik, naatsorsuutini 7 mio. kr.-inik
ikinnernik takussutissiivoq.

Kabilimik aserortoornerit nutaat februaarip
aqggarngani 2011 sissamut ganittumi Nuum-
mut apuuffiup eqgaani pipput, attaviup
Islandip Canadallu tungaanut aallarfiisa
nalaanni. Nunap iluani nunallu avataanut
attavik Qagortumi radiop sakkortusaavia
atorlugu ingerlannegalerpog maanngaan-
niillu Greenland Connect atorlugu Islandi-
mut attavegarluni. lluarsaassinermut ani-
ngaasartuutit aamma imarpissuit ikaarlugit
isumagqatigiissut isertitassatigut annaasaat
13 mio. kr.-inik tagginneqgarput. 2011-mi
missornegarpoq siunissaq eqqarsaatiga-
lugu imaatigut attaveqaatit Nuup eqgaani
pissutsinut naleqqussarnissaa.

TELE pisoq siulleq sioqqutitsiarlugu,
imaatigut attavimmi aserortogassaga-
luarpat sukkanerpaamik iluarsaassinissaq
qulakkeerlugu kiffartuussinissamik isuma-
gatigiissusiorpoq.

Atuisunut pitsanngorsaatit

Atuisunut sullissineq pitsanngorsarumal-
lugu TELE-p 2010-mi Atuisunut sullissiviup
80 80 80 ammasarfii nal. ak. marlunnik
sivitsorpai, atuisut nal. 8-18-imut sulisunik
attaveqarsinnaanerat angullugu. Tamanna
TELE-mik atuisut pitsaasumik gisuariarfi-
gaat, atuisut naammagisimaarinninneran-
nik misissuinermi ammasarfinnik naamma-
ginnittut amerleriaateqarluarmata.

2010-mi imminut sullissivik www.tele.gl
aallarteqginneqarpog. Atuisut paasissu-
tissanik sukkanerusumik ajornaannermillu
pissarsisinnaalerput. TELE-p imminut sullin-
nerit allat 2011-mi sagqummiunneqgartussat
pilersaarutigai, atuisut telep negeroorutaa-
nik ajornannginnerusumik pisillutik, atuillu-
tik akiliisinnaanissaat anguniarlugu.
2010-mi TELE-p kiffartuussineq nutaaq
atorlugu periarfissaalerpog TELE-mi sullis-
sisoq sulisulluunniit arlallit atuisup gara-
saasiaa atorlugu qarasaasiakkut telemillu
suliassaanik isumaginnitsissinnaalerlugit.
Taamaaliornikkut atuisumut periarfissaa-
lerpoq TELE-p ilisimasaqarfiginerpaasaanik
atorluaassalluni aammalu suliffeqarfissuit
kisimik negeroorutigisinnaasaanik ator-
luaassalluni, tassa TELE-p garasaasiarsor-
nikkut tamatigoortumik aammalu telemik
attaveqatigiinnermik piginnasaannik.

2010 upernaakkut Danmarkimit TV-ikkut
aliikkutassiaqg Julie Berthelsen aamma All
Stars-it pegataaffigisaat, siullerpaamik tog-
gaannartumik aallakaatinnissamik periar-
fissiivog. TV-2 aamma KNR suleqatigalugit
Kalaallit Nunaanni perngaamik SMS-ikkut
taaseqgataasinnaaneq TELE-p piviusunngor-
tippaa. lluatsilluarpog uppernarsaallunilu
nunatsinni atuisut SMS-ikkut sullissinernut
inerisaaffigineqarnissamut periareersima-
sut, tamakkulu TELE-p negeroorutigisinnaa-
lissavai, taak-kununnga TELE-p ginnuteqaa-
taa Naalakkersuisunit akuerinegarmat.

isfjelde. Trafikken til og fra udlandet blev
omlagt til radiokaeden til Qagortoq og
herfra via Greenland Connect til Island.
Udgifter til reparation og tabte indtaegter
pa transatlantiske kontrakter belgb sig til
13 mio. kr. Det undersgges i 2011, hvordan
spkabellandingerne i Nuuk kan sikres mest
hensigtsmassigt fremover.

TELE havde forud for den fgrste episode
med brud pa sgkablet indgaet en service-
aftale, der sikrer hurtig reparation af even-
tuelle kabelbrud pa sgkablet.

Kundevendte tiltag

For at forbedre kundeservice udvidede
TELE i 2010 sine dbningstider i Kundecente-
ret pa 8o 8o 8o med to timer, sa kunderne
kan komme i kontakt med en medarbejder
kl. 8-18, og TELE har faet en positiv reak-
tion fra kunderne herpa, idet kundetil-
fredshedsundersggelsen viste en markant
fremgang pa spgrgsmalet om kundernes
tilfredshed med abningstiderne.

| 2010 blev selvbetjeningsportalen
www.tele.gl relanceret. Kunderne har nu
adgang til endnu hurtigere og mere over-
skuelig information. TELE satser pa nye
selvbetjeningslgsninger, som vil blive lan-
ceret i 2011 med henblik pa at ggre det let-
tere for kunderne at kgbe, bruge og betale
deres telelgsninger.

| 2010 introducerede TELE en tjeneste, hvor
én eller flere TELE servicemedarbejdere er
placeret hos kunden for at varetage IT- og
teleopgaver. Dermed opnar kunden adgang
til TELEs spidskompetence og de stordrifts-
fordele, som TELE har indenfor integreret
anvendelse af IT og telekommunikation.
Foraret 2010 bgd pa det fgrste direkte

TV show fra Danmark med grgnlandsk
deltagelse i form af Julie Berthelsen og

All Stars. | samarbejde med TV2 og KNR
lancerede TELE den f@rste SMS-afstemning
nogensinde i Grgnland. Det var en stor suc-
ces og beviste, at det grgnlandske marked
er klar til udvidede SMS-tjenester, som
TELE nu vil veere i stand til at udbyde, efter
at TELEs ansggning herom er godkendt i
Naalakkersuisut.

Atlantic contracts negatively impacted the
2010 financial statements by DKK 7 m.

A second cable break occurred near the
coast on 11 February 2011, near the landing
beach in Nuuk affecting both legs of the
cable to Iceland and Canada. Once again,
the cause was presumed to be icebergs.
Traffic to and from abroad was relayed to
the radio link to Qagortoq and from there
via Greenland Connect to Iceland. The
costs of repair and lost income on trans-
Atlantic contracts amounted to DKK 13 m.
In 2011, TELE will look into how to most
expediently safeguard the submarine cable
landings in Nuuk in the future.

Prior to the first episode, TELE had entered
into a service agreement to ensure the
quick repair of any breaks in the submarine
cable.

Customer-targeted initiatives

To improve customer service, in 2010 TELE
extended its hours of business at the Cus-
tomer Centre on tel. 80 80 80 by two hours
so customers can reach a staff member
between 8 a.m. and 6 p.m., and TELE has
received positive feedback about this from
customers, as customer response remark-
ably improved when questioned about
their satisfaction with our opening hours in
the customer satisfaction survey.

The self-service portal www.tele.gl was
relaunched in 2010. Customers now have
access to even faster and more clearly
presented information. TELE is also plan-
ning to launch new self-service solutions
in 2011, which aim to make it easier for
customers to buy, use and pay for their
telecom solutions.

In 2010, TELE introduced a service where
one or more TELE service employees are
working on site at the customer’s to man-
age IT and telecom assignments. In this
way, the customer accesses TELE’s peak
competency and the economies of scale
possessed by TELE in the integrated use of
IT and telecommunications.

Spring 2010 saw the first direct TV show
from Denmark with Greenland’s participa-
tion in the form of Julie Berthelsen and All
Stars. Together with TV2 and KNR, TELE
launched the first text-message poll ever
held in Greenland. It was a huge success
and proved that the Greenland market

is ready for expanded text-messaging
services that TELE will now be able to of-
fer, now that TELE’s application to do so
has been approved by the Government of
Greenland.



Atagatigiinnermut aaqqissuussinerup
ineriartornera

Internettip platforminillu ineriartortitsin-
nerisa annertuut saniatigut, TELE 2010-mi
attaveqaategqarfiit atortuinik makkuninnga
pitsanngorsaavoq; generatorit dieselitortut
sarfalersuutaat, seqgerngup ginngornerinik
tigooraasutit, immineq isumagisut il.il. Pin-
gaartillugu isiginiarneqarpoq TELE-p atta-
veqaateqarfittut CO2-mik aniatitsitsinerata
millisarneqgarnissaa. ,,Repeater“-it (uteqat-
taarisut) arlallit radiukkut sakkortusaaviup
napparussuinit napparussuinut telesignal-
imik ingerlatitseqgittartut, 2010-mi taar-
sersorneqarput, segerngup ginngorneranit
pilersorneqartunik.

Sumiiffiit 36-it ungasianiit nakkutilliisu-
taasa pitsanngorsarnegarnissannik
2003-mili pilersaarutaasoq 2010-mi Nuup
Kangerluani Qingami naammassineqgarpog.
Taamaasiornermi anguniarneqgarpoq inger-
latsinerup patajaallisarneqarnissaa aamma
iluarsaassisarnernik aserfallatsaaliinernullu
aningaasartuutikillisaaneq.

2010-p ingerlanerani suliassat immikkuul-
larilluinnartut asimi telemit sullinneqgar-
nissamik pisariaqartitaat suliarineqarput,
TELE-llu immikkut piginnaasaqarfittut
negeroorutigisinnaasai pilersinneqgarput
kingornalu ingerlannissaat isumannaarput.
Assersuutigalugu 2010-p ingerlanerani Ku-
jataani savaateqarfinni avinngarussimasuni
arfinilinni internettimut telefoninullu atta-
viit pilersinnegarput.

Suliat immikkuullarilluinnartut assersuu-
tigissagutsigit TELE 2010-mi Farvands-
vasenet isumaqatigiissusiorfigaa, NAVTEX-
stationini pilersaarusiornissaq pillugu
(imaatigut sumiissusersiornernik aamma
sila pillugu paasissutissanik nassitsissut)
kiisalu Naviair 3 isumaqatigiissuteqarfiga-
lugu timmisartunik upalungaarsimaffinnik
amerlanernik sanaartornissaq pillugu.

Ammanerulersitsineq

Naalakkersuisut 2009-mi aalajangerpaat
Nuuk Skyline A/S Nuummi attavegarfimmik
ledningetaganngitsumik pilersitsisinnaa-
nermut akuersissummik tuninegassasoq.
Unammillegatigiinnermik aalaangiisartut
februaarimi 2011 aalajangiivoq, TELE sulif-
feqarfittut pissaaneqarerunini Nuuk Skynet
A/S-imut atornerlussimagaa, aamma unam-
millegatigiinnermut naliliisartut piumasa-
gaatigaat alajangiinerup kingorna ullut
14-init ingerlatinnagit TELE Nuuk Skynet
A/S tunngavissalimmik akissamik negeroo-
ruteqarfigissagaa. Piumasaqaat TELE-mit
naammassineqarpog. TELE-p Unammilleqa-
tigiinnermik aalajangiisartut aalajangius-
saat eqqartuussisunut ingerlatissanerlugu
nalilersuinikuuvoq. TELE naliliisartut aala-
jangiussaannut isumagqgataanngilaq, inger-
latseqatigiiffiup paasinninnera malillugu,
TELE akisussaatinneqgarpoq attaveqatigiin-
nermi peqqussummi malittarisassap ami-
gaataasup piviusunngortinnegannginnera
pillugu.

Nuuk Skynet A/S, ledningitaganngitsumik
attaveqaammik pilersitsisinnaanermut
akuersissutaanut Sisimiut aamma llulissat
2011-mi ilanngunnegarput, Kalaallit Nu-
naanni internettimik negerooruteqarsinnaa-
nermik ammaaffigineqgartut nunap inuisa
45 %-eraat.

Udviklingen i infrastrukturen

Udover den omfattende udvikling i net

og platforme har TELE i 2010 gennemfgrt
store opgraderinger af den underliggende
infrastruktur, herunder strgmforsyningsud-
styr sdsom dieselgeneratorer, solpaneler,
automatik mv. Et serligt fokusomrade har
veeret at reducere den CO2-udledning som
TELEs infrastruktur er anledning til. Flere af
de sakaldte ,repeatere®, der videresender
telesignalet fra mast til mast i radiokae-
den, er i 2010 blevet udskiftet til en saerlig
laveffekt-udgave, som forsynes af ren
solenergi.

Den oprindelige plan fra 2003, med op-
gradering af fjernovervagningsstyringen

pa 36 lokationer, blev i 2010 afsluttet pa
Qingaq i Godthabsfjorden. Malet hermed
er at forbedre driftsstabiliteten og dermed
reducere omkostningerne til reparationer
og vedligehold.

Der er i 2010 gennemfgrt en raekke special-
projekter til kunder, der har brug for tele-
tjenester i felten, hvor TELE kan tilbyde et
varieret udbud af speciallgsninger, anlag
af disse samt den efterfglgende drift. Ek-
sempelvis er der i 2010 etableret internet
og telefoni til yderligere 6 ensomt belig-
gende landbrugsbedrifter i Sydgrgnland.
Andre eksempler pa specialprojekter i

2010 er TELEs aftale med Farvandsvasenet
om projektering af NAVTEX-stationer (til
udsendelse af maritim navigations- og vejr-
information) samt aftale med Naviair 3 om
etablering af flere flyovervagningsstationer.

Liberalisering

Naalakkersuisut besluttede i 2009 at give
Nuuk Skynet A/S tilladelse til at etablere et
tradlgst netveerk i Nuuk.
Konkurrencenavnet afgjorde i februar 2011,
at TELE havde misbrugt sin dominerende
stilling overfor Nuuk Skynet A/S, og Kon-
kurrencenavnet udstedte pabud om, at
TELE skulle fremsette et konkret pristilbud
til Nuuk Skynet A/S inden 14 dage fra afgg-
relsen. Dette har TELE efterlevet. TELE har
overvejet sin stilling i forhold til indbrin-
gelse af Konkurrencenavnets afggrelse for
domstolene. TELE er ikke enig i nevnets
afggrelse, der efter selskabets opfattelse
giver TELE ansvaret for manglende ud-
mgntning af den del af teleforordningen,
der fastleegger reglerne for samtrafik. TELE
har imidlertid haftet sig ved, at det grund-
leeggende arbejde med udmegntningen nu
er igangsat, og at dette arbejde tager sigte
pa en faerdiggerelse af kritiske elementer
pr. 1. juli 2011. | dette perspektiv har TELE
valgt at tage Konkurrencenavnets afgg-
relse til efterretning.

Nuuk Skynet A/S’ tilladelse til at etablere
tradlgst netvaerk er i 2011 blevet udvidet
til ogsa at omfatte Sisimiut og Ilulissat, og
liberaliseringen af adgangen til at udbyde
internet i Grgnland omfatter hermed 45 %
af Grgnlands befolkning.

Infrastructural developments

In addition to this massive development of
networks and platforms, TELE carried out
major upgrades of the underlying infra-
structure in 2010, including power-supply
equipment such as diesel generators, solar
panels, automatic equipment, etc. A spe-
cial area of focus is to reduce carbon emis-
sions arising from TELE’s infrastructure.
Several of the ,repeaters” that re-transmit
telecom signals from mast to mast in the
radio link were replaced in 2010 with a
special low-voltage version powered only
by solar energy.

The original plan from 2003, with upgrad-
ing of remote monitoring at 36 sites, was
completed at Qingaq in Godthab fiord in
2010. The goal of this is to improve operat-
ing stability and, thus, reduce repair and
maintenance costs.

In 2010, a number of special projects were
carried out for customers in need of tele-
com services in the field where TELE offers
a varied selection of special solutions, as
well as their installation and subsequent
operation. For instance, in 2010 Internet
and telephony services were installed at
six additional farms with an isolated loca-
tion in South Greenland.

Other examples of special projects in 2010
include TELE’s agreement with the Danish
Maritime Authority relating to the planning
of NAVTEX stations (broadcasting maritime
navigation and weather information) and
an agreement with Naviair 3 concerning the
establishment of additional aerial monitor-
ing stations.

Privatisation

The Government of Greenland made the
decision in 2009 to give Nuuk Skynet A/S
permission to establish a wireless network
in Nuuk.

In February 2011, the Competition Board
(Konkurrencenavnet) ruled that TELE had
misused its dominant position vis-a-vis
Nuuk Skynet A/S and issued an order stat-
ing that TELE should submit a specific price
offer to Nuuk Skynet A/S within 14 days

of the ruling. TELE has complied with this.
TELE has considered whether it wishes to
bring the ruling of the Competition Board
before a court of law. TELE does not agree
with the Competition Board’s decision
which, in the view of the company, makes
TELE liable for the failure to implement
the telecom regulation that lays down the
intercommunication rules. However, TELE
has noted that basic implementation ef-
forts have now been initiated and that this
effort aims to complete critical elements
as per 1 July 2011. In this perspective TELE
has decided to accept the ruling of the
Competition Board.

In 2011, Nuuk Skynet A/S’s permission to
establish a wireless network was enlarged
to include Sisimiut and Ilulissat and, as a
result, privatisation of access to offer In-
ternet services in Greenland covers 45% of
the population of Greenland.

3 Naviair siusinnerusukkut Statens Lufthavnsvaesen-ip ilaatut inissisimasimasoq, suliffeqarfiuvoq gallunaat
naalagaaffiannit piginegartoq, Kalaallit Nunaanni ujarlernermik annaassiniarnermillu sullissinermik ataqatigiis-

saarisuuvoq.

3 Naviair er en virksomhed, ejet af den danske stat, som koordinerer eftersggnings- og redningstjeneste i Grgn-
land, og som tidligere var en del af Statens Lufthavnsvasen.
3 Naviair, an enterprise owned by the Danish State, coordinates search and rescue operations in Greenland and

was previously part of the Danish Civil Aviation Agency.



Sinerissami radioaqarfiit
Sinerissami radioqarfiit siunertaraat angal-
latinut nunap nunallu tamalaat imartaanni
angallattut isumannaannerpaamik sullis-
sinissaat. Takornariartaassuit angallattat
amerliartornerat aammalu uuliasiorfiit gille-
riviinnik pilersitsiartulernerisa nasataanik,
sinerissami radioqarfiit pingaarutegarnera-
nik nagissusiipput. Sinerissami radioqgarfiit
sullissineri tarmarmik 24/7 atorlugu inger-
lanneqgarput.

Sinerissami radioqarfiit danskit naalagaaf-
fiat sinnerlugu ingerlanneqgarput — Ministe-
riet for Videnskab, Teknologi og Udvikling.
Ministeriets IT- aamma Telestyrelsep TDC
A/S, Kalaallit Nunaanni aamma Danmarkimi
imaani radiumik atortoqgarlutik ajornartor-
siornermi aamma isumannaallisaanermik
suliag 2014 tungaanut akisussaaffigaa. TDC
A/S-ip Kalaallit Nunaanni suliassat TELE-mit
ingerlanneqarnissaat piniarsimavaa.
Ajornartorsiortut isumannaallisaanermilu
pisariaqartitsillutik Ammassalik Radio-

mut saaffiginnillutik sullinneqgartut ukiuni
kingullerni ima appariarsimatigipput, sul-
lissinermik suliallit ataatsimoortilernissaat
pisariagarluni, upalungaarsimanissamik
piareersimaneq pitsaasoq gaffasissumik
inissisimasoq pigiinnarniarlugu. Tamaattu-
mik TELE 2010-mi TDC A/S suleqgateqarluni
sinerissami radioqarfiit stationitut ataat-
situt sullissinissaat aagqgippaa. Stationi
taanna tassaassaaq Aasiaat Radio kingor-
nalu Ammassalik Radio atorunnaassaag.
Aallakaatitsissutit aammalu tigooraatit
tunumiittut siunissami Aasianniit inger-
lanneqalissapput atuisullu allannguutinik
malussaategassanngillat.

POST: 2010 Aningaasaqarneq
aamma suliat

POST-mi aningaasaqarnerup
ineriartornera

2010-mi kaaviiaartitat 1,6 mio. kr.-inik
appariaateqarput (-1,3 %) 123,7 mio. kr.-
inut. 2010-mi angusat 9,3 mio. kr.-inut
qaffariaateqarput (+17,7 %). Ingerlatsinermi
aningaasartuutit 2,6 mio. kr.-inik appariar-
put aningaaserivittut sullissinerup KNI
A/S-imut ingerlateeqqginnerata kingorna
sulisunik soraarsitsisariagarnerup nassa-
taanik. Allakkat ikileriarnerisa nassataanik
angallassinermi aningaasartuutit aamma
ikileriarput.

Niuerfiup kisitsisai pingaarnerit:

2010 2009
mio.kr. mio.kr.
Aningaasartuutit ilanngaatigalugit
kaaviiaartitat 123,7 125,3
Ilanngaateqgarnani
kaaviiaartitat 123,7 125,4
Ingerlatsineq il.il. (115,6) (118,2)
Ingerlatsinermi angusaq 8,1 7,2
Aningaasalersuinermi inissitat 1,2 0,7
Akileraarutit siogqullugit angusat 9,3 7,9
Sanaartukkat 18,0 17,8

Pisussaaffiit 19,8 50,2

Kystradio

Kystradioens hovedformal er at opretholde
et hgjt sikkerhedsniveau for fartgjer, som
bevager sig i savel national som interna-
tional fart. Den ggede sejlads med kryds-
togtsskibe og den begyndende offshore-
virksomhed understreger betydningen af
Kystradioen. Alle Kystradioens opgaver
udfgres pa 24/7 basis.

Kystradioomradet varetages for den danske
stat — Ministeriet for Videnskab, Teknologi
og Udvikling. Ministeriets IT- og Telesty-
relse har udpeget TDC A/S til at varetage
forsyningspligten i Grgnland og Danmark
for de maritime, radiobaserede ngd- og
sikkerhedstjenester frem til og med 2014.
TDC A/S har rekvireret TELE til at udfgre
opgaverne i Grgnland.

Antallet af haendelser i forbindelse med
ngd- og sikkerhedssituationer handteret af
Ammassalik Radio er gennem arene faldet
til sa lavt et niveau, at det er ngdvendigt
at koncentrere ekspeditionspersonalet pa
ét sted for pa denne vis at opretholde et
hgjt kvalitets- og beredskabsniveau. Derfor
har TELE i 2010 i samarbejde med TDC A/S
valgt at koncentrere betjeningen af kyst-
radiotjenesten til én station. Denne station
bliver Aasiaat Radio, hvorefter betjeningen
fra Ammassalik Radio vil ophgre. Senderne
og modtagerne pa gstkysten vil fremover
blive betjent fra Aasiaat, og kunderne vil
ikke opleve andringer.

POST: @konomi og aktiviteter i
2010

@konomisk udvikling i POST
Omsatningen er i 2010 er faldet med 1,6
mio. kr. (-1,3 %) til 123,7 mio. kr. Resultatet
er steget til 9,3 mio. kr. (+17,7 %) i 2010.
Driftsomkostningerne er faldet med 2,6
mio. kr. som en konsekvens af de afske-
digelser, der skete i sommeren 2010 efter
overgivelse af bankforretningerne til KNI
A/S. Som en naturlig fglge af faldende
postmangder er der ogsa sket besparelser
pa transportomkostningerne.

Forretningsomradets hovedtal:

Coastal Radio Service

The purpose of the Coastal Radio Service
is to uphold a high level of safety at sea
for vessels on both national and interna-
tional journeys. Increasing cruise ship traf-
fic and nascent offshore activities empha-
sise the importance of the Coastal Radio
Service. The Coastal Radio Service carries
out all of its assignments on a 24/7 basis.
The Coastal Radio Service is managed for
the Danish State, i.e. the Ministry of Sci-
ence, Technology and Innovation. This Min-
istry’s IT and Telecom Agency designated
TDC A/S to manage the universal service
obligation in Greenland and Denmark for
the maritime, radio-based, emergency and
safety services (NIS) up to and including
2014. TDC A/S has in turn commissioned
TELE to perform these assignments in
Greenland.

The number of emergency and safety inci-
dents handled by Ammassalik Radio has
fallen to such a low level over the years
that it has become necessary to gather
service staff in one location to maintain a
high level of quality and preparedness. For
this reason, TELE — in collaboration with
TDC A/S - chose to concentrate its opera-
tion of the Coastal Radio Service at one
station. This station will be Aasiaat Radio,
after which service provided by Ammas-
salik Radio will cease. From now on, trans-
mitters and receivers on the east coast will
be serviced from Aasiaat, and customers
will not perceive any changes.

POST: Economy and activities in
2010

Economic developments in POST
Turnover in 2010 decreased by DKK 1.6 m
(-1.3%) to DKK 123.7 m. Profits increased to
DKK 9.3 m (+17.7%) in 2010.

Operating costs decreased DKK 2.6 m as a
consequence of the redundancies issued in
the summer of 2010 following the hando-
ver of banking business to KNI A/S. As a
natural consequence of decreasing postal
volumes, transportation costs were also
reduced.

Financial highlights for this business unit:

2010 2009 2010 2009
mio.kr. mio.kr. DKKm  DKKm
Nettoomsatning 123,7 125,3 Net turnover 123.7 125.3
Bruttoomsatning 123,7 125,4 Gross turnover 123.7 125.4
Driftsudgifter mv. (115,6) (118,2) Operating expenses, etc. (115.6) (118.2)
Resultat af primeer drift 8,1 7,2 Profit on ordinary activities 8.1 7.2
Finansielle poster 1,2 0,7 Financial items 1.2 0.7
Resultat for skat 9.3 7.9 Profit before tax 9.3 7.9
Anlaegsaktiver 18,0 17,8 Fixed assets 18.0 17.8
Forpligtelser 19,8 50,2 Liabilities 19.8 50.2




Kaaviiaartitat ineriartornerat

Soorlu takussutissiap ataaniittup ersersik-
kaa 2009-mit 2010-mut allakkat 17 %-imik
ikileriaateqgarput — ukiuni kingullerni ukiup
ataatsip iluani appariarneq aatsaat taama
angitigaaq. Tamanna poortukkat 5 %-imik
ikileriarnerat ilutigalugu pivog. Allakkat
poortukkallu nassiunneqgarnerini akinik
januaarip 18-ianni 2010 gaffaaneq, 2009-mi
kaaviaartitani angusap assinganik angusa-
garnermut tunngaviuvog.

Omsatningsudvikling

Som tabellen nedenfor viser, er brevmang-
derne faldet med 17 % fra 2009 til 2010

— det stgrste fald over ét ar i nyere tid. Det
skete samtidigt med, at pakkemangderne
faldt med 5 %. Prisstigninger pa breve og
pakker med virkning fra 18. januar 2010 har
dog medvirket til at holde omsatningen pa
niveau med 2009.

2006 2007
Allakkat / Breve / Letters (kilo) 455.000 425.000
Poortukkat / Pakker / Parcels (Ataasiakkat / Styk / Units) 164.000 164.000

Nipitittakkanik tunisassiat 2010-mi aamma
ikileriarput. Pisartagallit ikiliartortuarsin-
narput, 2010-mi kaaviiaartitat 2009-mut
naleqqiullugit 8 %-imik appariaateqgarlutik.
POST Kangiani pisisartussanik sanarfi-
neq ingerlappaa, Kina aamma India
soqutiginaateqarlutik.

Kalaallit Nunaanni Namminersorlutik
Ogartussanik aningaaservittut kiffartuussi-
nermik isumaqatigiissut 1. juli 2010 atorun-
naarsinnerata kinguneranik, isertitat 3 mio.
kr. missaannik ikilineriarnerannik kingune-
garpog, sulisunut- aamma aningaasartuutit
ikileriaataannit nalimmassarneqarlutik.
Kiffartuussinissamik tuniniakkat nutaat
2010-mi amerleriarput POST-illi kaaviaarti-
taanni suli inituallaaratik.

Atuisunut sammisut

POST-imi ukiuni kingullerni atuisunut
sullissinerup pitsanngorsarnissaa isiginiar-
negarpog. llaatigut illogarfiit qulingiluat
TELE-POST Centreni elektroniskinik normu-
lersuutitaarnerisa kingorna utaqginermik
sivikillitaasaataasunik.

Utaqgisarnerup sivikilliartornera - illogar-
finni qulingiluani katinneri:

Omsetningen pa filateliprodukter er ogsa
faldet i 2010. Antallet af faste abonnenter
falder konstant, og der er i 2010 en omsaet-
ningsnedgang pa 8 % i forhold til 2009.
POST forsgger at opdyrke nye markeder i
@sten, hvor isar Kina og Indien er interes-
sante.

Ophgret af bankaftalen med Grgnlands
Selvstyre fra den 1. juli 2010 betgd en
reduceret indtjening pa ca. 3 mio. kr., som
tilsvarende er sparet pa personale- og om-
kostningssiden.

De nye serviceprodukter er steget vaesent-
ligt i 2010, men udggr dog stadigvaek en
beskeden del af omsatningen i POST.

Kundevendte forhold

POST har i de seneste ar haft stor fokus pa
at forbedre kundeservicen. Bl.a. er elektro-
niske kundenummersystemer nu installeret
pa TELE-POST Centrene i ni byer for at
medyvirke til at reducere ventetiden.

Udvikling i ventetid — samlet for alle ni
byer:

Sullissinermi siunertaq

Servicemal
Service target

Turnover trend

As shown in the table below, letter vol-
umes declined 17% from 2009 to 2010

— the sharpest decline over the course of
one year in recent times. This took place
at the same time that parcel volumes de-
clined 5%. Price increases for letters and
parcels effective 18 January 2010 helped to
keep turnover at the same level as 2009,
however.

2008 2009 2010
374.000 345.000 288.000
154.000 158.000 150.000

Turnover from philately products also de-
creased in 2010. The number of permanent
subscribers is steadily decreasing, and
2010 saw an 8% turnover drop compared
to 2009. POST is trying to cultivate new
markets in the Far East, where especially
China and India are interesting.

The cessation of the banking agreement
with the Government of Greenland as of 1
July 2010 led to a loss of income of DKK 3
m, and staff and operating costs equalling
this amount have similarly been cut.

The new service products have increased
significantly in 2010, but still only account
for a modest part of POST’s turnover

Customer-targeted factors

In recent years, POST has focused strongly
on improving customer service. For exam-
ple, electronic customer number systems
are now installed at TELE-POST Centres in
nine towns to help to reduce waiting times.

Waiting time trend, total for all nine towns:

Minutsit tallimat inorlugit utaqgisarneq
Ventetid under 5 minuter
Waiting time less than 5 minutes

Minutsit qulit inorlugit utaggisarneq
Ventetid under 10 minuter
Waiting time less than 10 minutes

Minutsit 15-it inorlugit utaqgisarneq
Ventetid under 15 minuter
Waiting time less than 15 minutes

Sullissinerit katillugit
Antal kundeekspeditioner
Number of customer transactions

Uummannag, Maniitsoq, Paamiut aamma Tasiilaq
2009-mi sullissinermi normulersuutitaarput

85 % 80 %

95 % 93 %

100 % 97 %
- 316.000

Uummannag, Maniitsoq, Paamiut og Tasiilaq fik kun-
denummersystem i 2009

82 % 84 % 82 %
94 % 94 % 94 %
97 % 97 % 97 %
311.000 396.583 369.033

Uummannag, Maniitsoq, Paamiut and Tasiilag
received customer number systems in 2009



Nassitsiviit

Nassitsiviit, inuinnarnut nammineq sullin-
nissamut atortut, allakkerinermik suliassat
nalinginnaasut tamakkingajallugit isuma-
gisinaavaat. 2010-mi illogarfiit arfineq-
pingasut kiffartuussivimmik taamaattumik
pilersorneqarput. kiffartuussinerup taas-
suma ullup unnuallu ingerlanerani nalu-
naagquttap akunneri amerlanerpaat POST-
ip tunisassiaanik ajornanngitsunnguamik
pilersuisinnaavoq, 2011-mi inerisaqginne-
gassalluni.

Postboksit ,,silassorissut*

Ukiaanerani llulissani misiliut nutaaq aal-
lartinneqarpoq postboksit allaanerusut
atorlugit, taakkua ,,silassorissumik® sule-
riaaseqarput. Taakkua atorlugit atuisut
allakkanik poortukkanillu postboksit
nalinginnaasut imarisinnaanngisaannik
immersinnaapput ammasaarfiillu nalingin-
naasut avataani aallerfiginegarsinnaallutik,
atuisut aasassagarunik mailikkut SMS-
ikkulluunniit nalunaarfiginegarsinnaapput.
Misiligummik sullissineq atuisunit ilassil-
luarnegarpog, postboxit nutaat illogarfinni
arlalinni 2011pilersinnegarnissaat naatsor-
suutiginegarpogq.

»NETPACK“

Ukiaq atuisut inuussutissarsiortut negeroo-
rummik nutaamik misiligaaffigineqalerput
— NETPACK — atuisoq inuussutissarsiortoq
poortukkanik nassitsinermi allagartat pisa-
riagartut elektroniskimik / garasaasiakkut
immersorsinnaalerpaat aammalu internetti
atorlugu akiliisinnaanngorlutik. NETPACK-ip
inuussutissarsiortunut pappiararsornikkut
aningaasartuutinik ikilisaavoq aammalu
kukkusumik sullissisogarsimatillugu,
pingaartumik nassitsinermi allagartat
kukkusumik immersornegarsimanerannit
aningaasartuusartunik millisaalluni.

»Frankie®

»Frankie®, siumut akileeqggaarluni internet-
tikkut imminnut nipitittartunik frimeerki-
lersuutaavoq, inuussutissarsiortunut
minnernut 2009 naalersog misiligummik
ingerlanneqalersoq. 2010-p ingerlanerani
kiffartuussineq taanna inerisaqginneqar-

pogq, suliffeqarfiit 75-t missaat atortorissaa-

rummik maannakkut atuillutik. ,,Frankie*
iluatsilluartutut TELE-mit nalilernegarpoq,
atuisut aamma POST tamarmik ineriartor-
nermit iluagqutissinnegarmata.

»Print on Demand*

Tunisassiaq ,,Print on Demand* (ginnuti-
gisaq nagitigaq) tassaavoq nunani allani
aviisit nutaarluinnaat, najugagarfigisami
pitsaasumik nagitikkat, ilaatigut qalipaati-
lerlugit nagillugit maannamut aviisinut
naleqqiullugit akikinnerusut. 2009-mi
ukiakkut Nuummi aallartisarneqarpoq
2010-mi ineriartorteqqginneqarluni tunisallu
malunnaatilimmik amerliallapput.

PostSelv automater

PostSelv automater, som er selvbetjenings-
automater primeert for privatkunder, daek-
ker langt de fleste alment forekommende
postforretninger. | 2010 blev denne service
etableret i yderligere otte byer. Produktet
skal @ge tilgengeligheden til POSTs pro-
dukter i flere af dggnets timer pa en let

og simpel made, og det vil blive yderligere
udbygget i 2011.

Intelligente postbokse

| efteraret blev der i llulissat etableret

et pilotprojekt med en ny og anderledes
type postbokse, som har intelligente bru-
gerfunktioner. Her kan kunderne modtage
breve og pakker, som er for store til al-
mindelige postbokse, forsendelserne kan
afhentes udenfor normal abningstid, og
kunderne kan blive informeret pr. mail eller
SMS. Projektet er blevet godt modtaget af
kunderne, og den nye type postbokse for-
ventes etableret i flere byer i 2011.

,,NETPACK*

Ligeledes blev der i efteraret afprgvet

en ny service til erhvervskunder — NET-
PACK — sa en erhvervskunde elektronisk
kan udfzrdige relevante og ngdvendige
folgepapirer til postpakker og foretage
betaling via internettet. NETPACK sanker
omkostningerne for erhvervsdrivende pa
handtering af papirarbejdet, og reducerer
omkostningerne til fejl, som skyldes for-
kert udfyldte fglgepapirer.

JFrankie*

”Frankie”, som er en forudbetalt og in-
ternetbetjent frankeringsmaskine med
selvkleebende frimarker, blev etableret
som pilotprojekt til smé/mindre erhvervs-
drivende ultimo 2009. | lgbet af 2010 er
denne service blevet udbygget yderligere,
sa ca. 75 virksomheder nu bruger denne
lgsning. POST betragter ”Frankie” som et
eksempel pa en succeshistorie, hvor bade
kunden og POST drager fordel af et nyt in-
novativt tiltag.

,,Print on Demand“

Produktet ,,Print on Demand“ (Tryk-pa-be-
stilling) er dagsfriske udenlandske aviser,
som printes lokalt i hgj kvalitet, delvist i
farvetryk og billigere end de nuvarende
aviser. Efter introduktionen i Nuuk i efter-
aret 2009 er dette tiltag yderligere udviklet
i 2010, 0g salget er gget vasentligt.

Self-service ,,PostSelv“ machines
Self-service ,,PostSelv* machines, primar-
ily for private customers, cover the vast
amount of generally occurring postal
transactions. In 2010, this service was
established in an additional eight towns.
The purpose of the product is to increase
access to POST’s products at more times
of the day in an easy, straightforward way,
and it will be further developed in 2011.

Intelligent letterboxes

In the autumn, a pilot project was
launched in llulissat involving a new and
different type of letterboxes with intel-
ligent user functions. Here, customers can
receive letters and parcels that are too
large for ordinary letterboxes; they can col-
lect these outside normal business hours,
and they can also be informed by e-mail
or text message. This project has been
warmly welcomed by customers, and this
new type of letterbox is expected to be set
up in more towns in 2011.

,,NETPACK*

Also last autumn, a new service for busi-
ness customers — NETPACK — was tried

out which makes it possible for business
customers to prepare relevant and neces-
sary delivery documents for postal parcels
electronically and pay online. NETPACK
lowers paperwork costs for businesses and
reduces costs caused by incorrectly filled
in delivery documents.

,Frankie“

»Frankie®, a prepaid online franking ma-
chine with self-adhesive stamps, was es-
tablished as a pilot project for small and
medium-sized businesses at the end of
2009 and was further expanded in 2010
so that now some 75 companies are using
the product. POST views ,Frankie“ as an
example of a success story where both the
customer and POST benefit from a new in-
novative initiative.

”Print on Demand”

The ,,Print on Demand*“ product provides
hot-off-the-press foreign newspapers,
printed locally in high quality, partly in
colour and at a lower cost than the present
newspapers. Following its introduction in
Nuuk in the autumn of 2009, this measure
was further developed in 2010, and sales
have substantially increased.



Frimaerkit

Kalaallit Nunaanni frimaerkinik tuniniaa-
nermi tunisat ikipput nunarsuarmilu tamani
tamaani aningaasatigut ajalusoornerujus-
suup nassataanik frimaerkit tunisaat
ikileriarujussuarput. Niuernermik ingelatsi-
vimmi Frimarkini ukiog 2010 atornegarpoq
tunisat amerlinissaannut iliuusegarnermut,
soorlu nittartakkamik nutaarluinnarmik
www.stamps.gl pilersitsinikkut aammalu
nittartakkakkut niuerfik www.stampsshop.
gl pitsanngorsarneqgarpoq kiisalu e-post
aamma attaveqatigiinneq nutaarsiassanik
allagarsiinerit atorlugit pitsanngorsarne-
garput. Tamakku saniatigut Ruslandimi
Kina-milu pisinniartarfiit isumagatigiissu-
siorfigineqgarput.

Tuberkoluusimik akiuiniarnermut POST
2010-mi Peqqgissutsimut naalakkersuisoq
Agathe Fontain, aningaasanik 150.000
koruuninik tunissutegarpoq. Aningaasat,
eqqumiitsuliortup Miki Jacobsenip titarta-
gaa, frimarkimi nalilittut ilanngussamik
tunisinermit pissarsiaapput.

Atuisut Naammagisimaarinninne-
rannik misissuineq 2010

2004 aallarnerfigalugu TELE-p atuisumi
nalinginnaat akornanni naammagisimaarin-
ninnermik uuttuisarpoq, POST-imi 2007-imi
atuisut naammagisimaarinninnerannik
misissuinermut assingusoq ingerlannegar-
poq. TELE-POST atuisut naammagisimaarin-
ninnerannik misissuinermit paasisat atuisut
kissaataannik kiffartuunnegarnissamillu
pisariagartitaannik paasinninnerunissamut
sakkugisarpai. Misissuinermi inernerit
immikkoortunut sisamanut immikkoortiti-
gaapput Naammaginninneq, Aalajangiineq,
Ilisarnaatit aamma Nalegartitat

TELE-mut Naammaginninneq, Aalajangiineq
aamma llisarnaatit immikkut pingaartinne-
garput. Immikkoortiterinermi akunnattumik
pingaassusilittut Nalegartitat inissisimap-
put. Naammaginninneq, Aalajangiineq
aamma llisarnaatit pitsanngoriaategarput
atuisulli Nalegartitanik naammagisimaa-
rinninnerat appariarpoq pingaartumik pis-
sutigalugu, internettimik atuinerup akiata
naammaginnegannginnera pissutaalluni.

Post-imut Aalajangiineq aamma llisarnaatit
pitsaasumik inissisimapput kiisalu Naam-
maginninneq Naleqartitallu akunnattumik
inissillutik. Atuisartut naammagisimaarin-
ninnerannik misissuineq sutigut tamatigut
siuariartornermik pitsaasumik ersersitsivoq
aammalu POST-p sullissinerisa atuisut
malillugit pitsanngoriaategarnera malu-
ginegarsinnaavog.

2010-mi misissuinermit paasisat katersat
iliuusissatut pilersaarusiamut ilanngunne-
garput, taanna atorlugu susassaqarfinni
atuisunit pingaartinneqgartuni ganogq iliuu-
seqarnerni atussallutik. 2011-mi atuisut
saaffiginnissutaat, naammagittaalliutaat,
nammineq sullissinerit, attaveqgatigiinneq
aammalu tunisassianik ilisimasaqgarnerunis-
saq — suliassanngorlutik tigunegarnerinit
suleriaaseq siulleq immikkut isiginiarne-
gassaaqg. Tassunga ilanngullugu 2011-mi
TELE-p internettimut attavegarsinnaaner-
mut akinik appaaqgissaagq.

Frimaerker

Hjemmemarkedet for filateli i Grgnland

er meget beskedent, og den verdens-
omspandende finansielle krise har ramt
afseaetningen af frimarker hardt. Derfor
blev der indenfor forretningsomradet
Frimaerker i 2010 iveerksat en raekke nye
salgsfremmende tiltag som eksempelvis
helt ny hjemmeside pa www.stamps.gl, ny
og forbedret netbutik pa www.stampsshop.
gl samt forbedring af kommunikation via
e-post og nyhedsbreve. Der blev desuden
indgaet kontrakter med distributgrer i Rus-
land og i Kina.

Til stgtte for tuberkulosebekaempelse over-
rakte POST i november 2010 et belgb pa
150.000 kr. til medlem af Naalakkersuisut
for sundhed, Agathe Fontain. Belgbet
stammede fra salget af et tilleegsvaerdifri-
marke tegnet af kunstner Miki Jacobsen.

Kundetilfredshedsundersggelse
2010

Siden 2004 har TELE gennemfgrt malinger
af tilfredsheden blandt sine privatkunder,
og i 2007 blev den fgrste lignende kun-
detilfredshedsmaling gennemfgrt i POST.
TELE-POST anvender bl.a. kundetilfreds-
hedsmalingerne som et vigtigt instrument
for at opna bedre forstaelse af kundernes
@nsker til produkt- og serviceudvikling.
Resultaterne af undersggelsen er opdelt i
4 kategorier, nemlig Tilfredshed, Loyalitet,
Image og Verdi.

For TELE ligger indeks for Tilfredshed,
Loyalitet samt Image i kategorien, der
betegnes som ,,hgj“. Veerdi ligger i kate-
gorien ,middel®. Der er en stigning inden
for Tilfredshed, Loyalitet og Image, mens
kundernes oplevelse af Verdi er faldet me-
get pga. isar utilfredshed med priserne pa
internet-adgang.

For POST er Loyalitet og Image i kategorien
»hgj“, og Tilfredshed og Veerdi i kategorien
,middel“. Kundetilfredshedsundersggelsen
viser en positiv udvikling for alle variabler,
og der ses en sarlig stor fremgang pa
kundernes oplevelse af vardien af POSTs
ydelser.

Den opsamlede viden fra undersggelserne
i 2010 er omsat i en malrettet handlings-
plan, der skal sikre fremgang pa de omra-
der, som kunderne finder vigtige. | 2011 vil
der blive fokuseret pa fgrstegangshand-
tering af kundehenvendelser, handtering
af reklamationer, selvbetjening, kommuni-
kation samt gget produktkendskab. Hertil
kommer, at TELE i 2011 igen nedsatter
priserne pa internet-adgang.

Stamps

The domestic market for philately in
Greenland is very modest, and the global
financial crisis has greatly impacted stamp
sales. For this reason, a number of new
sales-promoting initiatives were initiated
within the Stamps business area in 2010,
such as a brand-new website www.stamps.
gl, a new and improved online shop at
www.stampsshop.gl, and improved com-
munications via e-mail and newsletters.
Contracts have also been entered into with
distributors in Russia and China.

To support the fight against tuberculosis,
POST granted the amount of DKK 150,000
in November 2010 to Agathe Fontain,
Minister for Health in the Government of
Greenland. The money was generated by
the sales of a supplementary-value stamp
designed by artist Miki Jacobsen.

Customer Satisfaction Survey
2010

TELE has been monitoring the level of
satisfaction of its private consumers in
Greenland since 2004, and the first similar
customer satisfaction survey was carried
out at POST in 2007. TELE-POST employs
things like customer satisfaction surveys
as important instruments for improving the
company’s perception of customer wishes
for product and service developments. The
survey results are divided into four cat-
egories: Satisfaction, Loyalty, Image and
Value.

TELE is rated ,,high“ in terms of Satisfac-
tion, Loyalty and Image. TELE is rated
,medium® in terms of Value. Satisfaction,
Loyalty and Image have increased, whereas
customers’ perception of Value has de-
clined, especially due to dissatisfaction
with the cost of Internet access.

POST ranks ,,high* in the Loyalty and Im-
age categories and ,,medium“ in the Satis-
faction and Value categories. The customer
satisfaction survey shows positive trends
for all variables, and customers’ perception
of the value of POST’s services has vastly
improved.

The knowledge gathered from the surveys
in 2010 has been converted into a targeted
action plan to ensure progress in the
areas that matter to customers. In 2011,
focus will be brought to bear on the initial
handling of customer queries, complaints
handling, self-service, communication and
increased product awareness. In addition,
TELE will again be reducing its Internet ac-
cess costs in 2011.



TELE Greenland International
A/S: Aningaasagarneq aamma
suliat 2010

2010 2009
mio.kr.  mio.kr.

Aningaasartuutit ilanngaatigalugit

kaaviiaartitat 10,0 34,9
Ingerlatsinermi

aningaasartuutit il.il. 8,7 37,9
Ingerlatsinermi pingaarnertut

angusat 1,3 (2,2
Aningaasartuutit 0,3 (0,0)
Akileraarut siogqullugu angusat 1,6 2,2)
Sanaartukkanik 11,8 14,3
Pisussaaffiit 21,0 9,6

2010-mi TELE Greenland International A/S
(TGI) suliarai, telemik ingerlatitsinermik
pilersuineq satellittinik attaveqaatit iluanni
aamma telemik suliassaqgarfimmi teknik-
kikkut atortorissaarutinik aserfallatsaa-
liineq kiisalu attavegaatinik suliallit allat
atortuinut ininik attartortitsineq.

Telemik ingerlatitsinermik suliat atortu-
nit teleteknikkimik pilersuisinnaasunit
tunngaveqarput. Copenhagen Teleport,
Kgbenhavn satellittinik attaveqgaatinik pe-
garput. Aqqutit ingelaqgiffiinik sullissisoq
telefonerneq, internet, paasissutissanik
ingerlatseqginneq, kaaviiaartut ikussukkat
aamma satellittinit attaveqagatigiinneq.
Telemik ingerlatsinermik suliat aningaasa-
nik kaaviiaartitsinermi pingaarnerpaatut
inissisimapput, ingerlatseqatigiiffillu tunu-
liagutarisani TELE Greenland A/S pingaar-
nerpaatut sullitaralugu.

TELE Greenland A/S aamma TGl-p akorna-
minni akiligassanik isumaginninnerat
2010-mi allanngortinnegarpoq imaasillugu,
ingerlatseqatigiiffik tunuliagutaasoq statio-
ninik attartornerminut aalajangersimasu-
mik akiliuteqgartartunngorlugu. Tamatuma
kinguneranik ilanngaatitaganngitsumik
kaaviiaartitat ikileriaategarnerannik,
aningaasartuutilli allanngorartut aamma
millineri pissutaallutik TGI-p angusai amer-
leriarput.

2010-mi suliat ineriartornerisa ilaatigut
ersiutigaa platformit attavegatigiinnerullu
iluani angivallaanngikkaluanik aningaasalii-
sarnertigut, soorlu ukiuni kingullerni taama
pisogartartog.

Kalaallit Nunaannut satellittinik
atassuteqgarnerup qulakkeernera

TELE aamma TGI, Copenhagen Teleportip
illersorneqgarnissaannik killissaliipput,
akuersissutit IT & Telestyrelsip frekvens-
bandianut ilaatigut qaleriiaartumik ator-
nissaanut akuersissummut tunngatillugu,
TELE-p satellittikkut Kalaallit Nunaannut/nit
attaveqaatataata akornusernegarsinnaa-
nera killilerniarlugu. Akornusersuisogartil-
lugu Kgbenhavnimi satellittip stationianik
matusisinnaasumut, ulapungaarsimanissa-
mik pilersaarutit suliarinegarpog.

TELE Greenland International
A/S: @konomi og aktiviteter
2010

TELE Greenland International
A/S: Economy and activities in
2010

2010 2009 2010 2009

mio.kr.  mio.kr. DKKm  DKKm
Nettoomsaetning 10,0 34,9 Net turnover 10.0 34.9
Driftsudgifter mv. 8,7 (37,0 Operating expenses, etc. 8.7 (37.0)
Resultat af primar drift 1,3 (2,2) Profit on ordinary activities 1.3 (2.2)
Finansielle poster 0,3 (0,0) Financial items 03 (0.0)
Resultat fgr skat 1,6 (2,2) Profit before tax 1.6 (2.2)
Anlagsaktiver 11,8 14,3 Fixed assets 11.8 143
Forpligtelser 21,0 9,6 Liabilities 21.0 9.6

Aktiviteterne i TELE Greenland Internatio-
nal A/S (TGI) har i 2010 varet levering af
teleoperatgrydelser indenfor satellitkom-
munikation og teknisk vedligeholdelses-

service indenfor telesektoren samt udleje
af plads til andre operatgrers udstyr.

Teleoperatgraktiviteterne er baseret pa
selskabets teletekniske produktionsanleeg,
Copenhagen Teleport i Kgbenhavn, der er
udstyret med satellitkommunikationsfacili-
teter. Ydelserne er transittrafik, omfattende
telefoni, internet, datakommunikation, fast
opkoblede kredslgb og satellitkommunika-
tion. Teleoperatgraktiviteterne tegner sig
for den dominerende del af omsatningen
og har moderselskabet TELE Greenland A/S
som den vasentligste kunde.

Afregningsmodellen mellem TELE Green-
land A/S og TGI er @ndret i 2010, saledes
at der nu afregnes en fast betaling fra
moderselskabet til deekning af stationsleje.
Dette har betydet en reduktion af netto-
omsatningen, men da de variable omkost-
ninger ogsa er reduceret, betyder det en
stigning i resultatet for TGI.

Den aktivitetsmaessige udvikling er i 2010
desuden kendetegnet ved sma investerin-
ger i platforme og infrastruktur, hvilket har
vaeret tendensen de senere ar.

Sikring af satellitforbindelser til
Grgnland

TELE og TGI har faet oprettet en beskyt-
telseszone omkring Copenhagen Teleport,
for sa vidt angar en af de tilladelser, som
IT & Telestyrelsen har tildelt til udnyttelse
af overlappende frekvensband, og som po-
tentielt kan forstyrre TELEs satellitkommu-
nikation til/fra Grgnland. Beredskabsplaner
i tilfzelde af forstyrrelser, der medfgrer
blokering af satellitstationen i Kgbenhavn,
er udarbejdet.

The activities of TELE Greenland Inter-
national A/S (TGI) in 2010 involved the
provision of telecom operator services in
satellite communications and technical
maintenance services in the telecom sec-
tor as well as the rental of space for other
operators’ equipment.

The telecom operator activities are based
at Copenhagen Teleport, the company’s
technical telecom production system in Co-
penhagen equipped with satellite commu-
nication facilities. The company provides
transit traffic, which includes telephony,
Internet access, data communication, fixed
online circuits and satellite communication.
The telecom operator activities generate
most of the turnover and the key customer
is the parent company, TELE Greenland
A/S.

The payment model between TELE Green-
land A/S and TGl was modified in 2010 so
that a fixed payment is now paid by the
parent company to cover station rental.
This has led to a reduction in net turnover,
but as the variable costs have also de-
clined, this increased the profit for TGI.

In terms of activity, the developments in
2010 were also typified by minor invest-
ments in platforms and infrastructure,
which has been the trend in recent years.

Safeguarding satellite connections to
Greenland

TELE and TGI have set up a protection zone
around Copenhagen Teleport in so far as
one of the permits issued by the National
IT and Telecom Agency is concerned for
the utilisation of overlapping frequency
bands with the potential to disrupt TELE’s
satellite communications to and from
Greenland. Contingency plans in case of
disruptions resulting in the blocking of the
satellite station in Copenhagen have been
prepared.



Siunissaq

TELE-POST siunissamut takorluugaraa
Kalaallit Nunaat nunarsuup geqganiittoq.
Tamanna isumagqarpog, inuit ikikkaluit na-
jugagarfigisaanni nunarsuarmilu sumi inis-
sisimaneq aalajangiisuutinnagit, TELE-POST
nunarsuup sinneranut imaluunniit Kalaallit
Nunaannut ogitsumik ajornanngit-sumillu
attaveqarfiusinnaasoq. Taamaasiornissa-
mut sakkussat pingaarnerpaat tassa atta-
vegatigiinneq, allakkerineq nalinginnaasoq
imaluunniit telemik attaveqaatinik ator-
tugagarneq. Tulliuttumi soqutigisallit siu-
nissamut TELE-POST-imit piumasagaataat
ilimagisinnaasaallu eqgartornegassapput.

Telemik immikkoortortaq

Siunissamut takorluukkamik ,Kalaallit
Nunaat nunarsuup geqqani* piviusunngor-
titsiniarnermi siuarsagassat sisamagiusat
atuisunullu naleqqussakkat TELE-mit
immikkut isiginiarnegassapput.

Piginnaasat

e TELE sumiiffinni attaveqaatinik fiber-
optiskiusunik angerlarsimaffinni ineri-
saaneq nangeqgissavaa, illunik inissia-
nillu sanaartornermi toggaannartumik
attavilersinnaasuinikkut.

e Radiup sakkortusaavia Nuup avannaani
Uummannap tungaanut ingerlasoq
maannamut naliliinerit naapertorlugit
2014 tikillugu atorneqgarsinnaavoq. TELE
2011-p ingerlanerani radiukkut sakkor-
tusaaviup piginnaasaata ineriartortin-
nissaanut teknikkikkut/ aningaasaqar-
nermilu atorsinnaasumik erseqqgissumik
nalilernegassapput.

e Mobilnettip, angallattakkat attaveqgar-
fiata sukkatsinnissaanut piareersaatit
ingerlanneqareerput atuisullu internet-
timut attaveqaatit nutaat sukkanerillu
2011-mi naatsorsuutigisinnaavaat.

Atoruminarnera

e Ukiuni kingullerni nunaqarfiit attaveqgaa-
tegarnerat malunnaatilimmik pitsan-
ngoriategarpoq nunagarfinni Upernaviup
eqgaanniittuni (2008), Uummannap
aamma Maniitsup (2009) kiisalu Ilulissat
eqgaani nunagarfinni (2010), pitsan-
ngorsaaneq nunagarfinni arlalinni 2011-
mi nanginnegassaagq.

e TELE-p atuisut nunani allani angalatillu-
tik mobiltelefoninit ogaluussineri paa-
sissutissanillu pissarsinissaannut periar-
fissaat pitsanngorsartuarpai. Tamatuma
saniatigut TELE-mit naatsorsuutigine-
garpoq takornariat aamma inuussutis-
sarsiortut Kalaallit Nunaanni angalasut
atuinerisa gaffariaategarnissaat, 2011-mi
Lroaming“-imit (attaveqarfeqarallarner-
mit) kaaviiaartitsinerit qaffariaateqarnis-
saat TELE-mit naatsorsuutiginegarpog.

e TELE-p ukiuni arlalinni satellittit pigin-
naasaannit attartornissamik isumaqati-
giissutit qulakkeerpai, taamaaliornikkut
2019-ip tungaanut illogarfiit satellittimit
attaveqaatillit, nunaatillit avinngarus-
simasuniittut allallu pisariagartitaannik
naammassinninnerup saniatigut, nunap
sananeqaataanik ilisimatusartut, sanaar-
torlutillu aatsitassarsiulertussat sulias-
sanut kiffartuussisinnaalluni.

Fremtiden

TELE-POSTSs vision er at satte Grgnland i
verdens centrum. Det betyder, at pa trods
af den lave befolkningstethed og den geo-
grafiske placering, sa skal TELE-POST sikre
adgang til verden eller adgang til Grgnland
let og ubesvaret. De vigtigste virkemidler
er kommunikation enten via traditionelt
postvasen eller via telekommunikation.

| det efterfglgende vil de vasentligste inte-
ressenters fremtidige krav og forventninger
til TELE-POST blive beskrevet.

Teledivisionen

Som en del af virkeligggrelsen af visionen,
»,Grgnland i verdens centrum®, arbejder
TELE med fire sarlige udviklingsomrader i
forhold til kunderne.

Kapacitet

e TELE vil fortseaette udbygningen af lokale
fiberoptiske forbindelser direkte til pri-
vate hjem i forbindelse med nybygning
af huse og lejligheder.

e Radiokaden nord for Nuuk til Uumman-
naq har efter de nuvaerende prognoser
kapacitet til at deekke frem til 2014.
TELE vil i 2011 lave en konkret analyse
af, hvilke tekniske/gkonomiske lgsnin-
ger, der findes for at opfylde behov for
udvidelse af kapaciteten i radiokaedede-
len af infrastrukturen.

e Teknologien i mobilnettet er allerede
forberedt for en forggelse af hastighe-
den pa mobilt bredband, og kunderne
kan se frem til nye og hurtigere bred-
bandsprodukter i 2011.

Tilgengelighed

o | forleengelse af de seneste ars mar-
kante forbedringer af tilgaengelighed
for bygderne omkring Upernavik (2008),
i Uummannag og Maniitsoq (2009) og
bygderne omkring Ilulissat (2010), plan-
leegger TELE i 2011 at udbygge kapacite-
ten til en reekke andre bygder.

e TELE udbygger lgbende kundernes mu-
lighed for at udnytte mobiltelefonen
til tale og data under rejser i udlandet.
Samtidig forventer TELE gget trafik fra
turister og erhvervsdrivende, der gaester
Grgnland, og i alt forventer TELE gget
omsatning fra denne sakaldte
»,roaming“ i 2011.

e TELE har sikret sig langsigtede lejeafta-
ler pa satellitkapacitet, som betyder, at
selskabet helt frem til 2019 er i stand til
at dekke efterspgrgslen fra ,satellitby-
erne“, nye ensomt beliggende landbrug
og samtidigt imgdekomme eftersporg-
sel, som opstari forbindelse med
geologisk efterforskning, udbygning og
udvinding.

Vardiggende tjenester

* Med en teknologiplatform baseret pa
internetprotokollen (sakaldte ”IP-tekno-
logi”), som TELE i disse ar indfgrer som
fundament for alle sine tjenester, vil det
vaere muligt at integrere tjenester pa
tveers af de produktgraenser, som ken-
des i dag. F.eks. vil det vaere muligt at
kombinere tjenester i mobilnettet med
tjenester pa fastnettet og datatjenester

The future

TELE-POST’s vision is to put ,,Greenland at
the centre of the world“. This means that
in spite of the low population density and
geographic location of Greenland, TELE-
POST must ensure that access to the world
or access to Greenland is easy and uncom-
plicated. The most important means for
achieving this are communication via either
the conventional postal service or telecom-
munications.

The most important stakeholders’ future
requirements and expectations of TELE-
POST will be described in the following.

TELE

As part of realising the ,,Greenland at the
centre of the world“ vision, TELE works
with four special areas of development in
relation to its customers.

Capacity

e TELE will continue to develop local fibre-
optic connections directly to private
households in connection with the con-
struction of new houses and flats.

e According to current forecasts, the radio
link north of Nuuk to Uummannag has
the capacity to meet needs up to 2014.
In 2011, TELE will carry out a specific
analysis of the available technical/eco-
nomic solutions to meet the needs for
enlarging the capacity of the radio-link
segment of the infrastructure.

e The mobile-network technology is al-
ready prepared for speed increases in
mobile broadband, and customers can
look forward to new, faster broadband
products in 2011.

Accessibility

e |n continuation of the striking accessibil-
ity improvements of recent years for the
settlements around Upernavik (2008), in
Uummannag and Maniitsoq (2009) and
the settlements around Ilulissat (2010),
TELE plans to increase the capacity for a
number of other settlements in 2011.

e TELE is continuously improving cus-
tomers’ possibilities for using mobile
telephony for voice and data when trav-
elling abroad. At the same time, TELE is
expecting traffic generated by tourists
and businesspersons visiting Greenland
to increase, and TELE generally expects
higher roaming turnover in 2011.

e TELE has secured long-term leases of
satellite capacity which means that the
company is prepared to meet the de-
mand from ,satellite” settlements and,
new farms in isolated locations all the
way up to 2019, while at the same time
meeting the demand arising in connec-
tion with geological exploration, expan-
sion and extraction.

Value-enhancing services

e With a technology platform based on
the Internet protocol (IP technology)
being implemented by TELE at present
as the foundation for all of its services,
it will be possible to integrate services
across the product categories known
today. For instance, it will be possible to



Kiffartuussinerit naleqalersitsiut

e Teknologiplatformi / Teknologimi
tunngavittut atugaq internettimi nalu-
naarsorneqarneq ,,|P-teknologi“, ukiuni
makkunani sullissinerni tunngavittut
eqqukkiartuaarneqartoq aqqutigalugu,
ullumikkut atortut assigiinngitsut kille-
gartitsinerat akimorlugu kiffartuussi-
nerit akuliussuunnegqarsinnaalissapput.
Mobilit telefonillu kiffartuussisinnaaneri
akuliussuunnegarsinnaapput aamma
internettimik paasissutissanik paar-
laaseqatigiinneq. 2011 ingerlalereerpat
inuussutissarsiortut sullissinermik taa-
maattumik neqgeroorfiginegassapput.
Teknologi tunngavittut atugassaq 2014
naammassivissimassaag.

e TELE-p kissaatigaa ullog unnuarlu tuni-
niakkat suulluunniit pissarsiarinissaat,
atulernissaat aamma ikiortissarsiffigi-
nissaat ajornaatsumik pinegarsinnaas-
sasoq. 2011-p ingerlanerani TELE inuit
imminnut sullissinnaanerat inerisaqqik-
kumavaa, anguniagaralugu angerlarsi-
maffimmi inimi garasaasiaq atorlugu
imminut sullinnerup assigissagaa, nam-
mineq TELE-POST-imut takkulluni sullin-
neqarneq.

Naammassisat

e |nternettimik atuinerup annertusiartor-
nera ilutigalugu, TELE atuineq alliartor-
toq atuisunut akikinnermik tunisinnaa-
lissavaa. 2011 apriilip aallagaataanili aki-
nik malunnaatilimmik appaasogareerpog.

e TELE 2011-mi naatsorsuutigaa ingerlat-
sinermi pitsanngorsaatinik malunnaati-
linnik naammassinninnissi, suliffeqarfis-
suup tuniniaavimmi ammasumi unammil-
lersinnaanera nukittorsarumallugu.

Allakkeriveqarfik

Attaveqatigiinnerup elektroniskiusup ine-
riartupiloornera atuisullu siammarterivipas-
suarnik aamma attaveqgaqatigiissinnaaner-
mut kanalerpassuarnik akuersaarnerat
kaputartuullutik, allakkanik suliassagarfik
suli ilungersunartorsiorpog. Ineriartornerup
ersarissisippaa POST nunani allani allak-
kerinermik suliallit assigalugit, allakkat
ikiliartornerannit eqqugaasoq POST-imullu
ukiuni aggersunut pilersaarusiornermi
aammaarluni unammisassaalluni gitiulluin-
nartoqg.

POST-imi pilersaarusiorluni suliniarneq pit-
saasunik angusagqarfiuvoq, atuisut sulisullu
naammagisimaarinninnerisa misissornerisi-
gut aamma aningaasarsiornermi ersilluni.
2011-mi POST-ip unammisassai angisuut:

Piorsaaneq

e POST ingerlaartussat agqutissaannut
naleqqussarlunilu inerisaassaaq, al-
lakkanut ikiliartuinnartunik taartis-
sanik. Pilersaarusiukkamik immikkut
isiginiarneqgartussat ilagaat piorsaaneq,
taassuma iluani POST-ip tunisassiaanik
kiffartuussisineranillu periarfissat pit-
saanerit ineriartortisallugit aamma inuit
imminnut sullissinnaanerat kiisalu atu-
isunut inuussutissarsiortunullu sullissin-
erit imminnut isumagisut.

pa internettet. Allerede i 2011 vil de
fgrste tjenester af denne type blive lan-
ceret pa erhvervskundemarkedet. Den
nye teknologiplatform er fuldt udbygget
i 2014.

e TELE gnsker, at det skal vare let at
anskaffe, bruge og fa hjzlp til alle
produkter dggnet rundt. | 2011 vil TELE
videreudvikle selvbetjeningslgsningen,
der har som mal, at det skal vaere muligt
at ggre det samme via en PC hjemme fra
stuen, som hvis man mgdte personligt
op i et TELE-POST Center.

Effektivitet

e Efterhanden som forbruget af internet
gges, vil TELE veaere i stand til at om-
satte den hgjere volumen til lavere
priser for kunderne. Allerede den 1. april
2011 er der gennemfgrt markante pris-
nedsattelser.

e TELE forventer, at der i 2011 kan realise-
res vaesentlige effektivitetsforbedringer,
som vil medvirke til yderligere at for-
staerke selskabets konkurrenceevne i et
frit marked.

Postdivisionen

Den markante udvikling af elektronisk kom-
munikation, kombineret med kundernes
accept af de mange og nye elektroniske
distributions- og kommunikationskanaler,
skaber fortsat stort pres pa markedet for
fysiske breve. Udviklingen viser med al
tydelighed, at POST i lighed med andre
nationale postoperatgrer de seneste ar er
steerkt pavirket af de faldende brevmang-
der, og ogsa for POST fortsaetter dette med
at vaere en central strategisk udfordring de
kommende ar.

Den strategiske indsats i POST har givet
gode resultater, bade malt pa kundetil-
fredshed, medarbejdertilfredshed og gko-
nomi. De meget store udfordringer, POST
star over for, giver POST tre hovedopgaver
for 2011:

Innovation

e POST skal tilpasse infrastrukturen og
udvikle produkter, der erstatter de
faldende brevmaengder. Et strategisk
fokusomrade er innovation, herunder
udvikling af nye muligheder for bedre
adgang til POSTs produkter og ydelser
samt fokus pa selvbetjening og automa-
tisering for savel privat- som erhvervs-
kunder.

combine services in the mobile network
with services available on the landline
network and online data services. Al-
ready in 2011, the first services of this
type will be launched in the business
customer market. This new technologi-
cal platform will be fully developed in
2014.

e TELE wants it to be easy to acquire, use
and get help for all products 24/7. In
2011, TELE will further develop the self-
service solution, the goal of which is to
make it possible to have the same op-
tions from one’s computer at home that
are available by going to a TELE-POST
centre in person.

Efficiency

e As Internet use gradually increases,
TELE will be capable of converting this
higher volume into lower prices for its
customers. Striking price reductions
have already been implemented from 1
April 2011.

e TELE expects that significant efficiency
improvements can be realised in 2011
that will contribute to further consoli-
dating the company’s competitiveness
in an open market.

POST

The striking development of electronic
communications, combined with customer
acceptance of the many new electronic
distribution and communications chan-
nels, continues to put great pressure on
the market for physical letters. This de-
velopment shows clearly that POST, like
other national postal operators, has been
strongly affected in recent years by declin-
ing letter volumes, which continues to be
a central strategic challenge in the years
ahead for POST as well.

POST’s strategic efforts have generated
good results, measured in terms of cus-
tomer satisfaction, employee satisfaction
and economic factors alike. As a result of
the huge challenges facing POST, POST has
three principal tasks in 2011:

Innovation

e POST must adapt its infrastructure and
develop products to replace declining
letter volumes. One strategic area of
focus is innovation, including the devel-
opment of new options for better access
to POST’s products and services as well
as a focus on self-service and automa-
tion for private and business customers
alike.



Pilersaarusiogatigalugit suleqatit

e POST pilersaarusiogatigalugit suleqati-
nut nalegqussarlunilu ineriartussaagq.
Ingerlaartussat agqutaasa ukiuni mak-
kunanini ineriartupiloornerisa nassa-
taannik POST-i naatsorsuutigissavaa,
nunarsuarmi suliffeqarfissuarnit allanit
unammillerneqgarnerulerneq, taamaattu-
mik POST-ip qulakkeertariagarpaa poor-
tukkat Kalaallit Nunaannut nassiussat
POST-imut kaaviiaartitsinissaat, POST-p
logistiksystemimut ilanngutinneratigut.
Nunat tamalaat akornanni mikigaluarluni
sulegataanermi POST-imut pingaarute-
garpog, tamalaanit pilersaarusiogatiga-
lugit suleqgatigisat pioreersut inerisaaf-
figeqqginnissaat.

Naammassisat

e POST-imi ingerlaavartumik akilersin-
naasumik ingerlatsineq isiginiarnegas-
saaq aningaasartuutikillisaanissanullu
piareersimajuarluni. POST-ip kiffartuus-
sisussaatitaanini pissutigalugu, allak-
kat ikiliartortut pisariagartippaa, POST
ilaatigut LEAN-organisation-itut (LEAN-
itut aaggissuussaanini) pissutigalugu
aningaasartuutikillisaaneq ingerlatiin-
narsinnaavaa.

Nunarsuarmi tamarmi frimeerkinik kater-
sineq tammariartortoq unammillerfiogaaq
sammisassanit allanit tunuarsarneqarluni.
Pisisartut agguaqatigiissillugu ukiogqgortu-
neri pissutigalugit, Filatili aningaasarsior-
fittut unamminartorsiorpogq, kisianni
POST 2011-mi tuniniaaffiup sanarfineranik
suliamik nangitsissaaq, soorlu kanalit
digitaliusut inerisarnerinut aamma nunani
tamalaani frimarkinik soqutigisallit suli-
niarfiginerannik annertusaalluni.

lluanaarutit allallu

Ukiumoortumik nalunaarusiami aningaasa-
liisog 2011-mi pissaqgartinneqassaaq, Nam-
minersorlutik 32 mio. kr.-inik, gaffariaat
2010-mut naleqgiullugu 30 mio. kr.
Ilanngullugu, TELE ukiumut 3. mio. kr.
Namminersorlutik Ogartussat telemik
ogartussaanermik aamma Telestyrelsemut
attuumassutilinnut allaffissornermik inger-
latsinermut akiliisarpoq.

Akileraarutit

Akileraarutitigut ilanngaatigisinnaasarpas-
suit, soorlu imaatigut attaviup ukiut inger-
lanerini aningaasaliiffigisarneranut aamma
radiokaedip pitsanngorsarnerata nassatari-
saannik, 2010-mi ingerlatseqatigiiffiup
akileraarutissaa o-iuvoq, taamaattumillu
ingerlatseqatigiiffik ingerlatseqatigiiffin-
nut akileraarummik 2010-mi akiliissanani.
Ingerlatseqatigiiffiup 2010-mi Kalaallit
Nunaanni akileraarutissat A, 66,2 mio. kr.-it
akilerpai.

Strategiske alliancer

e POST skal tilpasse og udvikle sine stra-
tegiske partnerskaber. Med den hastige
udvikling af logistikmarkedet ma POST
forudse gget konkurrence fra store og
globale aktgrer, og POST ma sikre, at
forsendelser til Grgnland skaber om-
satning i POST ved at indga i POSTs
logistiksystem. Som en meget lille in-
ternational aktgr er det vigtigt, at POST
udbygger de eksisterende nzere strate-
giske alliancer med store internationale
operatgrer.

Effektivitet

e POST ma kontinuerligt have fokus pa
effektiv drift og veere i stand til at
gennemfgre omkostningsreduktioner.
Da POST har befordringspligt, vil den
negative udvikling i brevmangderne
krave, at POST bl.a. med udgangspunkt
i sin LEAN-organisation er i stand til at
gennemfgre fortsatte omkostningsre-
duktioner.

Filateli er globalt et vigende og steerkt kon-

kurrencepreget marked, der ogsa presses
af nye hobbytilbud. Som fglge af kunde-
massens relativt hgje gennemsnitsalder er
det fortsat forventningen, at forretnings-
omradet Filateli vil vaere under pres, men
POST vil i 2011 fortsaette det arbejde, som
er sat i gang omkring markedsbearbejd-
ning, bl.a. med digitale kanaler og udvi-
delse af indsatsen i forhold til internatio-
nale filatelistiske malgrupper.

Udbyttepolitik mv.

Der er i arsrapporten indarbejdet et ud-
bytte i 2011 til aktionaeren, Grgnlands Selv-
styre, pa 32 mio. kr., hvilket er en stigning
fra 30 mio. kr. i 2010.

Hertil kommer, at TELE arligt betaler 3 mio.
kr. til Grgnlands Selvstyre for varetagelse
af den teleadministrative myndighed og
Telestyrelsen.

Skatteforhold

Som fglge af store skattemaessige afskriv-
ninger, der er resultatet af selskabets om-
fattende investeringer gennem en arraekke
i blandt andet sgkabel og opgradering af
radiokade, er selskabets skattepligtige
indkomst i 2010 lig nul, og selskabet beta-
ler derfor ikke selskabsskat for indkomst-
aret 2010. Selskabet har i 2010 indbetalt
66,2 mio. kr. i A-skat i Grgnland.

Strategic alliances

e POST must adapt and develop its
strategic partnerships. The rapid devel-
opments taking place in the logistics
market mean that POST must expect
tougher competition from major world-
wide players and must ensure that
incoming mail to Greenland generates
turnover in POST by entering POST’s
logistics system. As a tiny interna-
tional player, it is important for POST
to develop its existing close strategic
alliances with major international opera-
tors.

Efficiency

e POST must maintain constant focus on
efficient operations and be capable of
implementing cost reductions. As POST
has a universal service obligation, the
downward trend in letter volumes will
require POST to be capable of imple-
menting additional cost reductions
based on its LEAN organisation, etc.

Philately is a declining and highly competi-
tive market worldwide and is also under
pressure from new hobbies. As a result of
the customer base’s relatively high aver-
age age, POST still expects the Philately
business area to be under pressure, but in
2011, POST will continue already initiated
efforts concerning market cultivation, e.g.
digital channels and intensifying its efforts
vis-a-vis international philatelic target
groups.

Dividend policy, etc.

In 2011, a dividend of DKK 32 m for the
shareholder, the Government of Greenland,
has been incorporated into the annual re-
port, which is an increase from DKK 30 m
in 2010.

In addition, TELE annually pays DKK 3 m to
the Government of Greenland for managing
the telecom administrative authority and
the Telecom Agency.

Tax matters

As a result of major tax-related deprecia-
tion, resulting from the company’s com-
prehensive investments over the years in
the submarine cable, upgrading the radio
link, etc., the company’s taxable income in
2010 is zero, and for this reason, the com-
pany does not pay corporation tax for the
income year 2010. The company has paid
in DKK 66.2 m in PAYE tax in Greenland in
2010.



Suliffeqarfimmik aqutsilluarneq

Siulersuit oktobarimi 2010 ataatsimiikka-
mik aalajangerput, ingerlatseqatigiiffiup
kissaatigigaa ,,Kalaallit Nunaanni ingerlat-
seqatigiiffinnik aqutsilluarnissamut inassu-
teqaatit* (Marts 2004) malissallugit.
Ingerlatseqatigiiffiup inassuteqgaatit arlallit
atulereernikuuai, allat siunissami pilersin-
neqarsinnaallutik ukiumut nalunaarummi
paasissutissat itinerusut ilanngunnerisigut.
Kiisalu inassuteqgaatit ilaat ingerlatseqati-
giiffiup avataani pissutsinik ilisimasagag-
gaarnissaanik aamma oqallinnerit kingorna
imaluunniit ingerlatseqatigiiffiup iluani
nalilersueqgaarnermik tunngaviusumillu
qulaajaanermik siulegartariagarput.

Ataani takussutissiami ,Kalaallit Nunaanni
ingerlatseqatigiiffinnik aqutsilluarnissamut
inassuteqaatit” ingerlanneqgartut pilersaa-
rutaasullu pivisunngortinnerat.

Kalaallit Nunaanni ingerlatseqatigiiffin-
nik aqutsilluarnissamut inassuteqaatit

1. Aktiaatillit inissisimanerat aamma inger-
latseqatigiiffimmi aqutsisunik suleqati-
giinneq

1a Ingerlatsivik pillugu aningaasaliisunik
oqaloqgateqgartarnerit akuttunngitsut

Aktiaatillit akuttunngitsumik ataatsimit-
tarput, piginnegataasut sinniisaat
siulersuisut siulittaasuannik ingerlatse-
gatigiiffimmi pissutsit pillugit ogaluuse-
rinnittarput, ilaatigut ukiup gaangiuttup
nalunaarusiornissaa, ukiumi atuutiler-
sumi aningaasanut missingersuummik
piareersaaneq aamma siulersuisut nam-
minneq nalilernerisa inernerinik suliat.

1b Qaammatit pingasukkaarlugit nalunaa-
rutegarneq

Ingerlatseqatigiiffik 2010-mi ukiup kvar-
taaliisa pingajuannit, gaammatit pinga-
sukkaarlugit nalunaarusiamik aktiaati-
linnut tunniussivogq.

1c Taasisinnaanermut akuersissutit siuler-
suisunit piginegassapput ukiumoortumik
ataatsimeersuarnermi aktiaatillit sinner-
lugit taasisinissamut. (Takuuk ingerlatse-
qatigiiffinnut inatsisit, § 6)

Taasisinnaanermut akuersissutit atorlu-

git taasisogarsinnaavogq, taasisinnaaner-
mut akuersissummik pisoq aktiaatiliusa-
riaganngilag. (Ingerlatsiviit inatsisaat, §
6 naapertorlugu.)

1d Taasisinnaaneq killilik/taasinerit assi-
giinngisitaarnerat killilersugaavoq inat-
sisinini

Ingerlatsivik ataasiinnarmik piginnitse-
garpog.

God selskabsledelse

Bestyrelsen besluttede pa sit mgde i ok-
tober 2010, at selskabet gnsker at fglge
»Anbefalinger for god selskabsledelse i
Grgnland“ (marts 2004).

Selskabet opfylder allerede mange af an-
befalingerne, mens andre fremover umid-
delbart kan opfyldes ved at medtage yder-
ligere oplysninger i arsrapporten. Endelig
er der anbefalinger, hvis opfyldelse stiller
krav om dialog og afklaring med eksterne
interessenter, eller som forudsaetter mere
grundlaeggende intern analyse og afklaring.

| nedenstdende gives en oversigt over sta-
tus og planer for efterlevelse af ,,Anbefalin-
ger for god selskabsledelse i Grgnland®.

Anbefalinger for god selskabsledelse i
Grgnland

1. Aktionarernes rolle og samspil med
ledelsen

1a Javnlige investormgder til drgftelse af
selskabets forhold

Der afholdes jevnligt aktionaermgde,
hvor repraesentanter for aktionaeren og
bestyrelsens formand drgfter selskabets
forhold, herunder blandt andet udkast
til arsrapport for det forgangne ar, bud-
get for det igangvarende regnskabsar
samt resultatet af bestyrelsens selv-
evaluering.

1b Kvartalsvis afrapportering

Selskabet har fra 3. kvartal 2010 aflagt
kvartalsrapportering til aktionaeren.

1c Fuldmagter til bestyrelsen til at afgive
stemme for aktionaren pa en generalfor-
samling

Stemmeret kan udgves i henhold til
skriftlig fuldmagt, og fuldmagtigen be-
hgver ikke vaere aktioner (Jf. selskabs-
vedtaegterne, § 6).

1d Stemmebegransning/stemmedifferentie-
ring i vedtagter begranses

Selskabet har kun én ejer.

Good corporate governance

At its meeting in October 2010, the board
of directors decided that the company
wishes to follow ,,Recommendations for
Good Corporate Governance in Greenland“
(March 2004).

The company already complies with many
of the recommendations, whereas others
can be directly complied with in the future
by including additional information in the
annual report. Finally, there are recommen-
dations whose fulfilment requires dialogue
and clarification with external stakeholders
or which require more in-depth internal
analyses and clarification.

An overview of the current situation and
plans for complying with ,,Recommenda-
tions for Good Corporate Governance in
Greenland“ are given below.

Recommendations for Good Corporate
Governance in Greenland

1. Shareholders: their role and interaction
with management

1a Frequent investor meetings to discuss
corporate matters

Shareholder meetings are regularly held
where representatives for the sharehol-
der and the chairperson of the board
discuss corporate matters, including the
draft of the annual report for the past
year, the budget for current financial
year and the results of the board’s self-
evaluation.

1b Quarterly reporting

From Q3 of 2010, the company has
submitted quarterly reports to the sha-
reholder.

1c Proxies to the board to vote for the sha-
reholder at a general meeting

The right to vote can be exercised in ac-
cordance with a written proxy, and the
proxy holder does not have to be a sha-
reholder (cf. Article 6 of the company’s
articles of association).

1d Voting restriction/differentiation is re-
stricted in the articles of association

The company has only one owner.



1e Ukiumoortumik ataatsimeersuarneq pif-

fissamik naapertuuttumik siogqutsilluni
kalerriutigineqassaag aamma naammat-
tunik atortussaqarnermi

Ataatsimeersuarnermik pilersaarusior-
neq ingerlatsinerlu aktiaatillit ingerlatsi-
viullu suleqgatigiinnerisigut pissaag.

1e Generalforsamlingen bgr indkaldes med

passende varsel og fyldestggrende ma-
teriale

Planlaegning og afholdelse af generalfor-
samling sker i teet dialog mellem aktio-
naeren og selskabet.

1e The general meeting should be summo-

ned by giving suitable notice and provi-
ding satisfactory material

The planning and holding of the general
meeting takes place in close dialogue
between the shareholder and the
company.

2. Soqutigisallit inissisimanerat ingerlatsi- 2. Interessenternes rolle og betydning for
vimmullu sunniutaat selskabet

2. Stakeholders: their role and importance
to the company
2a Ingerlatsiviup soqutigisalinnut pissusi-

2a Retningslinjer for selskabets forhold til 2a Guidelines for the company’s relations-

lersuutissatut najoqqutassai

2011 aallartittoq ingerlatseqatigiiffiup
soqutigisai erseqqgissarneqgarput, inger-
latsiviup inuiagatigiinni akisussaaqa-
taanermik pilersaartaanik isumaginnin-
nikkut aammali ingerlatseqatigiiffiuip
attaveqagatigiissinnaanermik iliuusis-
satut pilersaarutaanik nutarterinermi
ilaalerluni. Erseqgissaanerup tunnga-
vilissavaa soqutigisallinnut attuumas-
sutegarsinnaasut ilaatigut imarisaat,
akuttussutsit aamma attaveqariaatsit
atorneqartut, aalajangersimasumik
periuseqarluni isumagineqalernissaat.

2b Avatangiisit suliffegarfimmilu atukkat

pillugit paasissutissanik ingerlatseqgit-
tarneq

Ingerlatseqatigiiffiup avatangiisinut-
sulinermilu atukkat pillugit attuumassu-
tegartut pisortagarfiit ganimut suleqga-
tigai, eqqgartukkanut inatsisit atuuttut
naammassillugit paasissutissanik
tunniussisarnikkut. Ingerlatsinernit ava-
tangiisinik mingutsitsinerit, sulinerup
nalaani agqunartut assigisaallu, sule-
riaatsit atuuttut naapertorlugit nalunaa-
rutigineqgartarput.

Ingerlatseqatigiiffik nuna tamakkerlugu
upalungaarsimanikkut aaqgissuussa-
garpog, upalungaarsimanermik ataatsi-
miititaliagarluni aamma upalungaarsi-
manermik suliagartogarluni, nalunaarut
»Kalaallit Nunaanni suliffegarfinni

upalungaarsimaneq aamma peqginneq*“.

Suliffiup iluani pissutsit aamma peqgin-
nissamut tunngasut, aqutsisut sulisullu
ganimut oqgaloqatigiissutigisarpaat.
Suliffik pillugu naliliisogarpoq (APV)
suliffeqarfiup suliffigiuminarneruler-
nissaanik suliniut nukittorsarniarlugu
aamma akornusernerit nappaatillu pina-
veersaarniarlugit.

Avatangiisit pillugit paasissutissat
pingaarnerit ingerlatseqatigiiffiup ukiu-
moortumik nalunaarusiaani takunegar-
sinnaapput.

Avatangiisit pillugit paasiniaasoqgarnis-
saa aalajangiunnegarpoq nukissanik
atuineq, avatangiisinut akornusiineq,
ulorianarsinnaasut aamma sipaarutaa-
sinnaasut pilersaarusiornissaat aallarti-
sarumallugu.

interessenter

Der er primo 2011 ivaerksat en detaljeret
kortleegning af selskabets interessenter,
dels som led i selskabets strategi for
varetagelse af samfundsansvar, dels
som led i en revision af selskabets kom-
munikationsstrategi. Kortleegningen skal
danne grundlag for en mere systematisk
varetagelse af interessentrelationerne
bdade mht. indholdet heraf, hyppighed,
relevante kommunikationsformer m.v.

2b Videregivelse af oplysninger om miljg og

arbejdsmiljgforhold

Selskabet har et naert samarbejde med
relevante myndigheder inden for miljg-
og arbejdsmiljgforhold og efterlever de
relevante lovgivninger for omradet mht.
afgivelse af oplysninger. Miljgforure-
nende driftshandelser, arbejdsskader,
mv. rapporteres i henhold til faste pro-
cedurer.

Selskabet har en landsdakkende sik-
kerhedsorganisation med sikkerheds-
udvalg og sikkerhedsgrupper, som er
etableret i henhold til bekendtggrelsen
om ,,Sikkerheds- og sundhedsarbejde
pa virksomheder i Grgnland“. Ledelse
og medarbejdere indgar i en teaet dialog
om alle relevante arbejdsmiljg- og sund-
hedsforhold. Der er bl.a. gennemfgrt
en arbejdspladsvurdering (APV) for at
styrke indsatsen for et godt arbejds-
milj¢ og for at forebygge skader og
sygdom.

Oplysninger om vasentlige, overord-
nede miljgforhold fremgar af selskabets
arsrapport.

Det er besluttet at gennemfgre en miljg-
teknisk analyse for at kunne iveerkseaette
en handlingsplan omkring forbrug af
ressourcer, miljgbelastninger, risici og
besparelsesmuligheder.

hips with its stakeholders

Detailed charting of the company’s sta-
keholders was initiated in early 2011,
partly to comply with the company’s
strategy for managing its corporate
social responsibility and partly as
step in the revision of the company’s
communication strategy. This charting
aims to lay the groundwork for a more
systematic management of stakehol-
der relationships in respect of their
contents, frequency, relevant forms of
communication, etc.

2b Disclosure of information about environ-

mental and OSH conditions

The company works closely with rele-
vant environmental regulatory and oc-
cupational safety and health authorities
and complies with relevant legislation
in these areas as regards the reporting
of information. Operating incidents
which pollute the environment, occupa-
tional injury, etc., are reported in accor-
dance with fixed procedures.

The company has a nationwide safety
organisation with safety committees
and safety groups, established in con-
formity with the executive order on oc-
cupational safety and health efforts at
companies in Greenland. Management
and staff enter into close dialogue con-
cerning all relevant OSH matters. For
example, a workplace assessment study
has been carried out to strengthen
efforts to achieve a healthy and safe
working environment and to prevent
injury and illness.

Information about important, overar-
ching environmental factors and con-
ditions is specified in the company’s
annual report.

The decision has been made to carry
out a technical environmental analysis
in order to be able to initiate an action
plan concerning the use of resources,
environmental impacts, risks and poten-
tial savings.



2¢ Ilinniarsimaneq aamma inuttut atukkat

pillugit paasissutissanik ingerlatseqqin-
neq

Ingerlatseqatigiiffik ilinniartitaanermi
pissutsit pillugit pisortanik ogalogate-
gartuarpoq, aamma pissutsit allat pil-
lugit sulisut ineriartornerinut aammalu
atugaannut attuumassuteqartunik,
ilanngullugu ilinniartut pillugit suleqgati-
giinneq soorlu ilinniagassatut negeroor-
taalersinnaasunik suliagaqatigiittoqar-
tarpog.

2d Ingerlatseqatigiiffiup tunngaviusumik

2

o

isumaa aamma naleqartitaanik ingerla-
titseqginneq

Ingerlatseqatigiiffiup anguniagaa,
suliassai aamma naleqartitai (www.tele-
post.gl tamanut takussutissiaapput) so-
qutigisallit aamma ingerlatseqatigiiffiup
piginnaatitsissutaanit pituttugaapput.

Qullersaqgarfik ingerlatseqatigiiffiup
soqutigisaanut naammattumik attuumas-
suteqarpoq

Inuit inuussutissarsiortullu aammalu
pisortaqgarfiit soorlu upalungaarsima-
nissaq pillugu ogartussaasut, annaas-
siniarnermik ogartussaasut, politiit,
sakkutuut nakkutilliisui, avatangiisinut
aamma suliffinni nakkutilliinermik pisor-
taqarfiit il.il. ataavartumik ogalogatigi-
negartarput.

Ukiut tamaasa atuisut sulisullu naam-
magisimaarinninnerannik misissui-
soqartarpogq, paasisallu pingaarnerit
saggummiunneqarput ilaatigut ingerlat-
seqatigiiffiup nittartagaani.

Ingerlatseqatigiiffik Passissutissiinermi
aamma Attavegaqatigiinnermi atortut
ineriartorneri atornerilu pillugit ataat-
simeersuarnermik (IKT) aallarnisaasuu-
voq. Ataatsimeersuarneq kingulleq Sar-
farissoq-ll, e-ducation 2010 septembari
gaammat ingerlannegarmat pissarsiat
annertogaat aammalu siunnersuutinik
allattuisoqarpogq, politikkikkut aqutsi-
nikkullu IKT-p ilinniartitaanermi ator-
negarsinnaaneranik aalajangiinissami
atornegarsinnaasumik.

Nunatsinni IKT-mik sammisumik
suliallinnut aalajangersimasumik
sammisaqarluni ataatsimiititsinermi
ingerlatseqatigiiffik gaagqusisuussaagq.
Tassanngalu ilisimalikkat ingerlatseqati-
giiffimmik inerisaanermi aamma kiffar-
tuussinernut ilanngunnegassapput.

2C

2d

2e

Videregivelse af oplysninger om uddan-
nelsesforhold og sociale forhold

Selskabet er i lsbende dialog med myn-
dighederne om uddannelsesforhold og
andre forhold, der har betydning for
medarbejdernes udvikling og trivsel,
herunder samarbejde omkring elever,
udformning af relevante uddannelsestil-
bud m.v.

Videregivelse af oplysninger om selska-
bets grundleeggende ideer og vardier

Selskabets vision, mission og verdier
(offentliggjorte pa www.telepost.gl) er
forankret i dialogen med interessen-
terne og selskabets koncession.

Direktionen har passende dialog med
selskabets interessenter

Der er en lgbende dialog med privat- og
erhvervskunder samt relevante myndig-
heder sa som beredskabsmyndigheder,
redningsmyndigheder, politiet, marinen,
miljg- og arbejdsmiljgmyndigheder m.v.

Der gennemfgres hvert ar kunde- og
medarbejdertilfredsmalinger, og hoved-
resultaterne er offentliggjorte, blandt
andet pa selskabets hjemmesider.

Selskabet er initiativtager til tema-
konferencer om udvikling og brug af
Informations- og Kommunikationstek-
nologi (IKT). Den seneste konference,
Safarissog-Il, om e-ducation blev af-
holdt i september 2010 og resulterede i
en omfattende materialesamling og en
Hvidbog med forslag, som kan indga i
den politisk-administrative beslutnings-
proces om anvendelse af IKT i uddan-
nelsessystemet.

Selskabet er vaert for temamgder rettet
mod landets IKT-faglige miljg og er-
hvervsvirksomhederne, og viden herfra
inddrages i udvikling af infrastruktur og
nye tjenester.

2C

2d

2e

Disclosure of information on factors rela-
ting to training and social responsibility

The company is engaged in an ongoing
dialogue with the authorities as regards
training conditions and other factors of
significance to staff development and
job satisfaction, including collaboration
relating to trainees, planning of relevant
training offers, etc.

Disclosure of information concerning the
company’s basic ideas and values

The company’s vision, mission and
values (published at www.telepost.
gl) are rooted in the dialogue with the
stakeholders and with the company’s
concession.

The management maintains an apro-
priate dialogue with the company’s
stakeholders

The company is engaged in ongoing
dialogue with consumer and business
customers, as well as relevant authori-
ties, such as emergency response ma-
nagement authorities, rescue authori-
ties, the police, the navy, environmental
regulatory and OSH authorities, etc.

Customer and employee satisfaction
surveys are conducted each year, and
the principal results are published, also
on the company’s website.

The company takes the initiative to hold
themed conferences about the develop-
ment and use of ICT (information and
communications technology). The most
recent conference, Safarissog-Il, concer-
ning e-ducation, was held in September
2010 and resulted in a comprehensive
collection of material and a white pa-
per containing proposals that could be
included in the political-administrative
decision-making process concerning the
use of ICT in the educational system.

The company hosts themed meetings
targeting Greenland’s professional

ICT environments and private-sector
companies, and knowledge obtained at
these meetings is incorporated into the
development of infrastructure and new
services.



3. Ammasuuneq erseqgissuunerlu

3a Paasissutissanut aamma attaveqatigiin-

nermut politikkip avammut sagqummii-
nissamik qulakkeerissaaq, paasissutissat
pingaaruteqartut tamarmik erngerluni
kalaallisut, danskisut pisinnaasarlu
naapertorlugu tuluttut saggqummiunne-
qgassallutik.

Ingerlatseqatigiiffiup kissaatigaa,
attaveqatigiinnissamik pilersaarusiaq
aqqutigalugu, ingerlatseqatigiiffik soqu-
tiginnittaasalu akornanni paaseqatigii-
nerunissaqg nalegartitat aamma ingerlat-
seqatigiiffiup ineriartoqgqiffigisinnaasai,
ogimaaqgatigiisitsinermi aningaasa-
garnermi, niuernermi aammalu inatsisit
killiussaasa iluanni isumagineqgartussat.
2011 aallartittoq aalajangiunnegarpoq
ingerlatseqatigiiffiup maannamut atta-
veqatigiinnermik pilersaarutaa naleg-
qussarlunilu nutartissasoq.

2010-mi tusagassiorfinnut nalunaarutit
35-t nassiunneqarput, kalaallisut dansk-
isullu ingerlatseqatigiiffiup nittartagaani
ivertinnegarlutik. Ingerlatsineq pillugu
nalunaarutit ataavartumik www.tele.

gl aamma www.post.gl agqutigalugu
nutarterneqartuarput, soorlu ingerlatse-
qatigiiffik pillugu paasissutissat aamma
nittartakkani ajornannginnerusumik
pissarsiassaasut.

Igerlatseqatigiiffimmit illoqutigiinnut-
tamanut ukiumut pingasoriarluni
agguaannegqartartoq ,,Online* aqquti-
galugu ingerlatseqatigiiffiup suliassani
suliassatullu pilersaarumminik pingaar-
tumik atuisunut attuumassuteqartunik
paasissutissiisarpog.

3b Ajornartoornermi iliuusissat

Ingerlatseqatigiiffik ajutoortoqgartillugu
upalungaarsimanissamik, ajornartoor-
nermi iliuusissamik aamma ingerlatse-
gginnissamut pilersaaruteqgarpog. Uani
pingaaruteqarpoq ajornartoornermi
sunnerneqartunit soqutiginnittunut
ajutoornermit eqgorneqagataasunut
uppernassusilimmik aamma ammasu-
mik attaveqgarnissaq pingaarutegarpog,
pingaartumik pisortanik, taakkumi
paasissutissinneqarnertik naapertorlugu
gisuariartussaammata, ingerlatseqati-
giiffiup ajutoortogarnerani paasissutis-
siissutigisaa.

Ingerlatseqatigiiffik ukiut ingerlanerini
misilittakkanik aamma politiinik sakku-
tuunik nakkutilliisunik imarsiortunik
suleqateqgarnermit ingerlatseriaase-
garpogq tutsuiginartunik imaatigut aju-
naalernerni aamma annaasiniarnernik
sulianernit.

3. Abenhed og gennemsigtighed

3a Informations- og kommunikationspolitik

til sikring af offentligggrelse af, at alle
vasentlige oplysninger offentligggres
straks pa grgnlandsk, dansk og i rele-
vant omfang pa engelsk.

Selskabet gnsker med sin kommunikati-
onsstrategi at skabe forstaelse mellem
selskabet og dets interessenter om de
verdier og udviklingstiltag, som sel-
skabet star for, og som skal varetages

i balancen mellem gkonomiske, forret-
ningsmassige og lovregulerede betin-
gelser. Det er primo 2011 besluttet, at
selskabets nuvaerende kommunikations-
strategi skal opdateres og fornyes.

| 2010 er der udsendt 35 pressemedde-
lelser, som offentligggres pa selskabet
hjemmesider pa grgnlandsk og dansk.
Der er lgbende opdateringer af vigtige
driftsmeddelelser pa hhv. www.tele.gl
og www.post.gl, lige som andre vigtige
informationer om selskabet ogsa ggres
tilgaengelig pa hjemmesiderne.

Selskabet forteeller tre gange arligt i det
husstandsomdelte magasin ”Online” om
igangvaerende og planlagte aktiviteter,
der iseer vedrgrer kunderne.

3b Krisestyring

Selskabet har en plan for Ngdbered-
skab, Krisestyring og Viderefgrelse. Et
vigtigt element heri er kompetent kom-
munikation og abenhed i forhold til de
interessenter, der pavirkes af krisebegi-
venheder, ikke mindst beredskabsmyn-
digheder, der skal kunne handle sikkert
ud for den information, som selskabet
leverer i krisesituationer.

Selskabet har gennem arene oparbejdet
erfaring og veletablerede procedurer for
samarbejdet med politiet og forsvaret

i lgsningen af maritime ngd- og sikker-
hedsopgaver.

3. Openness and transparency

3a Information and communications policy

to ensure that all important information
is immediately published in Greenlan-
dic, Danish and, to a relevant extent,
English.

The company’s aim of its communica-
tions strategy is to create understan-
ding between the company and its
stakeholders concerning the values
and development initiatives for which
the company is responsible and which
must be managed in efforts to strike
a balance between financial, business
and regulatory terms and conditions.
In early 2011, the decision was made to
update and renew the company’s pre-
sent communications strategy.

Thirty-five press releases were issued
and published on the company’s websi-
tes in Greenlandic and Danish in 2010.
Important operating announcements are
continuously being updated at www.
tele.gl and at www.post.gl. Other infor-
mation about the company is also made
available on these websites.

Three times a year, the company in-
forms about ongoing and planned
activities of particular relevance to its
customers in the ,,Online“ magazine di-
stributed door-to-door.

3b Crisis management

The company has an Emergency Re-
sponse, Crisis Management and Conti-
nuation Plan. An important element of
this is to maintain competent commu-
nication and openness in relation to
the stakeholders affected by crises, not
least the emergency response autho-
rities that must be capable of acting
without hesitation on the basis of the
information provided by the company
in crises.

Over the years, the company has amas-
sed experience and implemented well-
established procedures for its collabo-
ration with the police and the military
in its performance of emergency and
safety assignments at sea.



3cC

Oqaatsinut politikki

Ingerlatseqatigiiffiup ogaatsinut poli-
tikki akuersissutigaa kalaalinngorsaa-
nermi politikkimi ilanngutsillugu,
tamanna pillugu nittartakkami
www.tele.gl allaaserinnittogarpog.

3d Avatangiisit aamma sulinermi atukkat

3e

3f

pillugit
Takuuk 2b

Ilinniartitaanermut aamma pikkoris-
saqginnerit — ingerlatseqatigiiffimmi
ilisimasat piginnaasallu piginnarlugillu
pitsanngorsarneri

Ingerlatseqatigiiffiup Kalaallit Nunaanni
nunanilu allani suliffeqarfiit sulisunik
piginnaaneqgarluartunik unammillertigai
kiisalu, ilinniarsimanerup gaffasissusaa-
nik piumasagqaatit alliartorput.

Ingerlatseqatigiiffiup ilinniartitaanermik
politikkiata qulakkiissavaa sulisut ilin-
niagginnissamut periarfissanik ilisimatil-
lugillu negeroorfigissagai aamma pigin-
naasakkut inuttullu ineriartorneq. Ukiup
ataatsip iluani sulisut tamarmik ilinniar-
nissamik aamma suleqatit ineriartoggin-
nissaannut negeroorutit pillugit ogalo-
gatigineqartarput ingerlaggeriarnissarlu
pilersaarusiorneqartarluni, suleqatit
ineriartorfissatut pisariagartitaannik
naammassinninniartut. llinniarnernut
aamma sulisut ineriartornissaannut
nukippassuit atorneqartarput, pingaar-
tumik teknologi nutaaq suleriaatsillu
nutaat eqgunneqgarneranni.

lleqgorissaarneq aamma akisussaaffim-
mik tigusineq

Ingerlatseqatigiiffik ukiorpassuarni
inuiaqatigiinnik akisussaagataanermik
assigiinngitsutigut suliagarpog. Inger-
latseqatigiiffik aalajangerpoq 2011-mi
inuiagatigiinni akisussaaffik pillugu
suliniarnissag aamma pilersaarutit kater-
sussallugit.

3c Sprogpolitik

Selskabet har vedtaget en sprogpolitik
som en integreret del af grgnlandise-
ringspolitikken, der kan leses pa
www.telepost.gl

3d Miljg- og arbejdsmiljgforhold

Se 2b

3e Uddannelses- og opkvalificeringsforhold

- vedligehold og forbedring af selska-
bets viden og kompetencer

Selskabet konkurrerer med andre virk-
somheder bdde i Grgnland og i udlandet
om velkvalificerede medarbejdere, og
der stilles voksende krav til uddannel-
sesniveauet.

Selskabets uddannelsespolitik skal
sikre medarbejderne aben indsigt i og
give muligheder for videreuddannelse
samt faglig og personlig udvikling. Der
afholdes arlige planlaagnings- og udvik-
lingssamtaler med alle medarbejdere for
at kortleegge og videreudvikle uddan-
nelsestilbuddene, sa de stgtter medar-
bejdernes udviklingsbehov. Der afsat-
tes betydelige ressourcer til uddannelse
og udvikling af medarbejderne, herun-
der ogsa i forbindelse med investerin-
ger i ny teknologi og nye processer.

3f Etisk og social ansvarspatagelse

Selskabet har gennem mange ar arbej-
det med forskellige elementer af sam-
fundsansvar Selskabet har besluttet, at
man i 2011 vil udvikle en samlet strategi
og plan for varetagelse af samfunds-
ansvar.

3c Language policy

The company has adopted a language
policy as an integral aspect of its po-
licy to enhance the use of Greenlandic,
further details of which are available on
www.telepost.gl.

3d Environmental and OSH matters

See 2b.

3e Training and skills enhancement matters:

maintain and improve the company’s
knowledge and competencies

The company competes with other en-
terprises in both Greenland and abroad
to attract well-qualified employees, and
increasing demands are made on the
level of training.

The company’s training policy seeks to
provide employees with open insight
into and possibilities of supplementary
training, as well as to offer technical
and personal development. Planning
and job-appraisal interviews are held
once a year with each employee to chart
out and further develop these training
offers to support the development
needs of each employee. Substantial
resources are earmarked for training
and developing staff, including in con-
nection with investments in new tech-
nology and new processes.

3f Assuming ethical and social responsi-

bility

For many years, the company has been
working with various elements of its
corporate social responsibility (CSR).
The company has decided to develop a
combined strategy and plan for mana-
ging CSR in 2011.



4 Siulersuisut suliaat aamma akisussaaffii

4a

4b

4¢

4d

4e

Pisortamik naleqquttumik atorfinitsitsi-
nissaq aamma qullersaqarfiup malittari-
sassaannik sulineq

Ingerlatseqatigiiffiup pisortaanera
2004-mi atorfinippoq sulisussarsiorneq
ammasoq arlalinnit atorfinissinnaasunik
aammalu sulisussarsiornermik suliallit
allaneersut peqataasoralugit. Qullersa-
garfiup malittarisassaanik peqgarpog.

Ungasinnerusoq isigalugu anguniagas-
sanik iliuusissanillu inissititerineq

Ingerlatseqatigiiffiup siulittaasorisima-
sai 2006-imi iliuusissatut pilersaarusia-
mik annertuumik saggummiussipput,
ingerlatseqatigiiffiup maannamut
anguniagassatut iliuusissatullu piler-
saarutaanut tunngaviliisoq. Siulersuisut
pilersaarutigaat 2011-mi nutaamik iliuu-
sissatut pilersaarusiortogassasoq.

Iliuusissatut pilersaarutit anguniakkallu
atuutilernissaannut iliuutsit

Siulersuisut ingerlatseqatigiiffiup ine-
riartorneranik malinnaavogq, ilanngul-
lugit iliuusissatut pilersaarutit angu-
niakkallu atuutilernerinut gaammammut
nalunaarusiaq aamma ingerlatseqatigiif-
fiup qullersagarfianik nalinginnaasumik
ataatsimiinnernit paasissutissinneqgar-
tarnermikkut.

Siulersuisut suleriaasiat

Siulersuisut suleriaasissatut innersuus-
sutaat naapertorlugit sulisogarpog, siu-
lersuisut siulersuisup tullianik togqaa-
sarput siulittaasumut sinniisussatut.
Siulersuisut suleriaasiat 2011-p ingerla-
nerani iluarsaanneqgassaag.

Siulersuisuni ilaasortat ukiuinut ukiullu
atuuffiisa amerlassusissaannut piumasa-
gaatit ersarissut

Aktiaatilik ingerlatseqatigiiffiup siuler-
suisussaanik togqgaassaaq, ingerlatse-
gatigiiffimmi siulersuisunut ilaasortat
ganoq ukiogaatigiinnissaannut ganorlu
sivisutigisumik siulersuisuni atuussin-
naanerinut piumasagaateqgartoganngi-
lag.

4 Bestyrelsens opgaver og ansvar

4a

4b

4¢

4d

4e

Ansatte kvalificeret direktgr og udar-
bejde direktionsinstruks

Selskabets direktgr blev ansat i 2004
pa grundlag af en aben ansattelsespro-
ces med flere kandidater og under med-
virken af et eksternt rekrutteringsfirma.
Der foreligger en direktionsinstruks.

Fastsatte langsigtede mal og strategier

Selskabets davarende bestyrelse har i
2006 gennemfgrt en omfattende strate-
giproces, som er grundlaget for selska-
bets nuvaerende mal og strategier. Det
er bestyrelsens plan, at man i 2011 vil
gennemfg@re en ny strategiproces.

Tiltag til implementering af strategier og
opfglgning pa mal og strategier

Bestyrelsen fglger selskabets udvikling,
herunder implementering af strategier
og opfalgning pa mal, via manedsrap-
port og rapportering til bestyrelsens or-
dinzere mgder fra selskabets direktion.

Forretningsorden for bestyrelsen

Rammerne for bestyrelsens arbejde er
fastlagt i forretningsorden for besty-
relsen, og bestyrelsen har udpeget en
nastformand som stedfortraeder for for-
manden. Forretningsordenen planlaeg-
ges revideret i lgbet af 2011.

Synlige krav til alder og antal ar, som
medlemmerne kan sidde i bestyrelsen

Valg af medlemmer til selskabets be-
styrelse forestas af aktionaeren, og sel-
skabet har ingen formuleret politik med
krav til bestyrelsesmedlemmers alder
og antal ar, som bestyrelsesmedlemmer
kan sidde i bestyrelsen.

4. Board: tasks and responsibilities

4a Engage a qualified CEO and draw up ma-

nagement guidelines

The company’s CEO was engaged in
2004 on the basis of an open employ-
ment process involving several candi-
dates and with support of an external
recruitment company. Management
guidelines exist.

4b Set long-term goals and strategies

4

(2]

In 2006, the company’s then board

of directors carried out a comprehen-
sive strategy process on which the
company’s present goals and strategies
are based. The board plans to carry out
a new strategy process in 2011.

Measures for implementing strategies
and following up on goals and strategies

The board monitors the company’s
development, including the implemen-
tation of strategies and the following
up of goals via a monthly report and re-
ports by management prepared for the
board’s ordinary meetings.

4d Rules of procedure for the board

4

(]

The framework for the board’s efforts
is laid down in the board’s rules of pro-
cedure and the board has designated a
vice-chairperson to serve as substitute
for the chairperson in his/her absence.
The rules of procedure are scheduled to
be revised in the course of 2011.

Clearly stipulated requirements for the

age of board members and the number
of years that members may have a seat
on the board

The election of members to the
company’s board is performed by the
shareholder, and the company has no
written policy with requirements sti-
pulating the age of board members or
the number of years for which they may
have a seat on the board.



5. Siulersuisut inissitsiternerat

5a

5b

5C

5d

5e

Inuit suliamut, ilinniarsimasutsikkut
misilittagaqarnikkullu naleqquttut

Siulersuisut arfinilinnik inuttagarput
arnat angutillu amerlagatigiillutik tamar-
mik siammasissumik tunuliaqutagarlu-
tik, ukiui, ilinniagaat misilittagaat il.il.
(takuut nalunaarsuut 22). Siulersuisut
isumagarput ataatsimoorlutik piginnaa-
satik naammattut aamma tunuliaqutitik
ingerlatseqatigiiffiup inissisimaneranut
naleqquttut.

Siulersuisut kiffaanngissuseqarput
aamma polikkerinik taakkuluunniit
atorfilittaannik siulersuisuni
issiasoganngilaq

Siulersuisut isumagarput siulersuisut
kiffaanngissuseqarnissaannik inner-
suussutit maanna siulersuisut katitigaa-
nerisa naammassigaat.

Siulersuisuni ilaasortat pillugit paasis-
sutissat suliaat, ukiui nunatsinni aamma
Danmarkimi ngerlatseqatigiiffinni
suliagarsimaneri nalunaarsuummi 22-mi
takunegarsinnaapput.

Siulersuisuni ilaasortat ingerlatseqati-
giiffimmi aktianik iluanaarutissanilluun-
niit allanik peganngillat, soorlu siuler-
suisuni politikkerimik Namminersorlutik
Ogartussaniluunniit atorfilimmik ilaa-
sortaganngilaq.

Ataatsimeersuarnermi siulersuisunut
ilaasortassatut ginikkat amerlanerpaamik
arfinillit

Immikkut ittumik ataatsimeersuarnerup
15.marts 2010-p kingorna aalajanger-
neqgarpog, inatsisit ima allanngussasut,
ataatsimeersuarnermi siulersuisunut
ilaasortassatut ginikkat siornatigut 5-7
maanna 3-5-inngortinnegassasut. 2010-
mi maajimi nalinginnaasumik ataatsi-
meersuarnerup kingorna siulersuisut
imaalipput — siulersuisunut ilaasortat
sulisunit ginernegartut marluk ilanngul-
lugit — siulersuisunut ilaasortat arfinillit
taakkunannga nutaamik ginikkat sisa-
mat.

Qinigaaffik

Ataatsimeersuarnermi siulersuisunut
ilaasortassatut ginikkat ukiuni marlunni
atuuttussatut aalajangigaapput ingerlat-
seqatigiiffiup malittarisassaanni allas-
silluni. Siulersuisuni ilaasortat sulisunit
ginikkat ukiut sisamat atuuttarput.
Siulersuisunut ilaasortat ataasiakkaat
siulersuisunit toggakkat ginigaaffii
nalunaarsuummi 22-mi takunegqarsin-
naapput.

Ilaasortat nutaat suliassamik sagqum-
miussiffiginerat

Siulersuisut 2010-mi ataatsimiittarner-
minni ilaasortat ingerlatseqatigiiffik pil-
lugu saggummiussiffiginegarnissaannut
piffissaliisarpog.

5. Bestyrelsens sammensatning

5a

5b

5C

5d

5f

Kompetente personer, fagligt, uddannel-
ses- og erfaringsmassigt

Bestyrelsen bestar af 6 medlemmer med
en ligelig fordeling pa ken og med en
alsidig og vidtspandende baggrund,
bade hvad angar alder, uddannelse,
erfaring mv. (se note 22 for yderligere
oplysninger). Det er bestyrelsens opfat-
telse, at man samlet set har de kompe-
tencer og den baggrund, som er rele-
vante i forhold til selskabets situation.

Bestyrelsens uafhangighed og ingen
politikere eller embedsmand i besty-
relsen

Det er bestyrelsens opfattelse, at sam-
mensatningen afspejler anbefalingerne
om bestyrelsesmedlemmers uafhan-
gighed.

Oplysninger om bestyrelsesmedlem-
mernes beskaftigelse, alder og ledel-
seshverv i andre grgnlandske og danske
selskaber fremgar af note 22.

Ingen af bestyrelsens medlemmer ejer
aktier eller optioner i selskabet, lige-
som ingen af bestyrelsens medlemmer
er politikere eller embedsmand i Grgn-
lands Selvstyre.

Maks. 6 generalforsamlingsvalgte besty-
relsesmedlemmer

Efter beslutning pa ekstraordinaer gene-
ralforsamling den 15. marts 2010 blev
vedtaegterne @ndret saledes, at antal-
let af mulige generalforsamlingsvalgte
bestyrelsesmedlemmer blev reduceret
fra fgr 5-7 til nu 3-5. Efter den ordinzere
generalforsamling i maj 2010 bestar
bestyrelsen — inkl. to medarbejdervalgte
bestyrelsesmedlemmer — af i alt 6 med-
lemmer, hvoraf 4 blev nyvalgt.

Valgperiode

Valgperioderne for de generalforsam-
lingsvalgte bestyrelsesmedlemmer er
som udgangspunkt 2 ar og er fastlagt
i selskabets vedtaegter. Medarbejder-
valgte bestyrelsesmedlemmer er valgt
for 4 ar ad gangen. Tidspunktet for det
enkelte bestyrelsesmedlems valg til
bestyrelsen og valgperiodens lengde
fremgar af note 22.

Introduktionsprogram for nye medlem-
mer

Bestyrelsen har pa mgder i 2010 afsat
tid til introduktion af medlemmerne til
selskabets forhold.

Mgdefrekvenser, mgdedeltagelse og ti-
den til bestyrelsesarbejdet

Bestyrelsen har i perioden fra general-
forsamlingen i maj 2010 og frem til dags
dato afholdt 5 ordinaere mgder og 4 eks-
traordinaere mgder. Det er bestyrelsens

5. Composition of the board

5a

5bh

5C

Individuals who are qualified in terms of
technical and professional ability, educa-
tion and experience

The board is made up of 6 members
with an equal gender dispersion and
who represent versatile, wide-ranging
backgrounds in terms of age, education,
experience, etc. (see Note 22 for further
details). In the view of the board, the
board generally possesses the compe-
tencies and backgrounds that are ap-
propriate for the company’s situation.

The board’s independence, and no politi-
cians or public servants on the board

In the view of the board, the board’s
make-up reflects the recommendations
concerning the independence of board
members.

Information about board members’
occupation, age and management po-
sitions in other Greenland and Danish
companies is specified in Note 22.

No member of the board owns shares
or options in the company and no
member of the board is a politician or
public servant in the Government of
Greenland.

A maximum of 6 board members elected
by the general meeting

According to a decision of the extra-
ordinary general meeting of 15 March
2010, the articles of association were
amended to reduce the number of pos-
sible board members elected by the
general meeting from the previous 5 to
7 members to the present 3 to 5 mem-
bers. After the ordinary general meeting
of May 2010, the board has a total of 6
members, 2 of which are employee re-
presentatives and 4 of which are newly
elected.

5d Electoral term

The electoral terms for board members
elected by the general meeting are basi-
cally 2 years, which is laid down in the
company’s articles of association. Board
members who are employee represen-
tatives are elected for four years at a
time. The date of each board member’s
election to the board and the length of
the electoral term is specified in Note
22.

5e Introductory programme for new members

of

The board set aside time for introducing
members to the company at its meet-
ings in 2010.

Meeting frequency, meeting participation
and time allotted for board work

In the period from the general meet-
ing in May 2010 up to the present, the



5f Ataatsimiittarnerit amerlassusaat, peqa-

taaneq piffisarlu siulersuisuni sulinermi
atornegartoq

Siulersuisut 2010-mi maajimi ataatsi-
meersuareernerup kingorna ullog man-
namut nalinginnaasumik tallimariarlutik
ataatsimiipput aamma immikkut ittumik
sisamariarlutik ataatsimiipput. Siulersui-
sut isumagarput piffissaq siulersuisunut
sulinermut naleqquttoq atorneqartoq,
2010-mi ataatsimeersuareernerup kin-
gorna siulersuisunut ilaasortat tamarmik
ataatsimeegataasarput. Siulittaasut
siulersuisuata siulersuisuni sulineq ator-
filittut suliffigaa.

5g Siulersuisut ataatsimiititaliaat

Siulersuisut ataatsimiititaliamik pilersit-
sinngillat ataatsimiititaliamilli pilersit-
sinissaq pisariagarnersoq ataavartumik
nalilersorneqgartarpog.

sh lleqqussaq aalajangersimasoq malillugu

ukiumut ataasiarluni imminut nalilersor-
neq ukunannga pisarpoq: siulersuisut,
qullersaqarfik aamma siulersuisut quller-
saqarfimmik suleqateqarnerat

Siulersuisut 2011-p aallartinnerani
imminnut nalilersorput siulersuisuni
nammineq sulineq, qullersagarfimmik
naliliineq aamma qullersaqgarfiup siu-
lersuisullu sulegatigiinnerannik nali-
lersuineq. Siulersuisut siulittaasuata
naliliineq aquppaa. Siulersuisunut
ilaasortat tamarmik aqutsisut allatto-
garfimmiillu siulersuisut ataatsimiinne-
rannut peqataatinneqgartartut tamarmik,
nalilersuinermik sulinermi pegataapput
soorlu nalilersuinermi paasisat pillugit
paasissutissinneqarlutik. Nalilersuinermi
paasisat pingaarnersaraat — taassuma
iluaniillutik siulersuisut siulittaasuannik
naliliineq aamma siulersuisut pigin-
naasaat/katitigaanerannillu nalilikkat
aktiaatilimmut takussutissianngortin-
neqarlutik. Nammineq nalilernermit
inernerit kingunegqartitsilluni iliuusissani
sammineqgassapput, siulersuisut qul-
lersaqarfiullu sulegatigiinnerat kiisalu
siulersuisut qullersagarfiullu susassa-
garfigeqatigiinnerannik pitsanngorsaa-
sussat.

opfattelse, at medlemmerne afsatter
den ngdvendige tid til bestyrelsesarbej-
det, og alle bestyrelsesmedlemmer har
deltaget i alle mgder i perioden siden
generalforsamlingen i 2010. Bestyrelses-
formanden har bestyrelsesarbejde som
sin fuldtidsprofession.

5g Bestyrelsesudvalg

Bestyrelsen har ikke etableret bestyrel-
sesudvalg, men det vurderes lgbende,

om etablering af udvalg kan vere hen-
sigtsmaessigt.

sh Arlige selvevalueringer efter fast proce-

dure, der omfatter: bestyrelsen, direk-
tionen og samarbejdet i bestyrelsen og
med direktionen

Bestyrelsen har primo 2011 gennemfgrt
en selvevaluering omfattende bade in-
tern evaluering af bestyrelsens arbejde,
evaluering af direktionen og evaluering
af samarbejdet mellem direktion og
bestyrelse. Bestyrelsesformanden har
varetaget evalueringen. Alle bestyrel-
sesmedlemmer og de medlemmer af
ledelsen og sekretariatet, som deltager
i bestyrelsesmgderne, har deltaget i
evalueringsprocessen, ligesom alle har
faet forelagt resultatet af evaluerin-
gen. Evalueringens hovedkonklusioner,
herunder evalueringen af bestyrelses-
formanden og af bestyrelsens kompe-
tence/sammensatning, er tillige forelagt
for aktionaeren. Resultaterne af selv-
evalueringen vil indga i konkrete op-
felgningsaktiviteter, som kan forbedre
og effektivisere bestyrelsens og direk-
tionens arbejde samt samspillet mellem
bestyrelse og direktion.

board held 5 ordinary meetings and 4
extraordinary meetings. In the view of
the board, the members set aside the
time required for board work, and all
board members have participated in

all meetings subsequent to the general
meeting in 2010. The board work of the
board’s chairperson is the chairperson’s
full-time profession.

5g Board committees

The board has not set up any board
committees, but the board assesses on
an ongoing basis whether the estab-
lishment of such committees would be
expedient.

sh Annual self-evaluations according to a

fixed procedure, including: the board,
the management and the collaboration
among the board members and between
the board and the management

In early 2011, the board carried out a
self-evaluation covering both an inter-
nal evaluation of the board’s work, an
evaluation of the management, and an
evaluation of the collaboration between
the management and the board. The
board chairperson managed this evalua-
tion. All board members and the mem-
bers of the management and the secre-
tariat who take part in board meetings
took part in the evaluation process, and
the results of the evaluation have been
presented to all participants. The main
conclusions of the evaluation, including
the evaluation of the board chairperson
and of the board’s make-up and quali-
fications, have also been presented to
the shareholder. The results of the self-
evaluation will be included in specific
follow-up activities with the potential
to improve and streamline the work of
the board and management, and the
interaction between the board and ma-
nagement.



6.

Siulersuisut aamma qullersat
akissaasersugaanerat

6a Siulersuisut akissaasersugaanerat

Siulersuisut akissaasersornegartarput
aktiaatillip innersuusai naapertorlugit,
nalunaarsuummi 4-mi ersipput.

6b Qullersat akissaasersugaanerat

6c

Qullersat aningaasarsiaat aamma ator-
fininnerini atugassarititaasut pisortap
isumaqatigiissutaani allassimapput,
2004-mi atorfininnermut atatillugu
isumaqatigiissutaagqaarlutik, kingor-
nali siulersuisut aalajangiinerisigut
nalimmassarneqarlutik. Pisortap isuma-
gatigiissutaa atorfimmit soraarnermi
aaqgissuussinermik ilagarpoq, imarisai
pingaarnerpaat nalunaarsukkami 4-mi
takunegarsinnaapput.

Ilaliinissamik pilersaarut

Siulersuisunut qullersagarfimmulluunniit
ilaliinissamik pilersaaruteqanmngilag.

7. Nalorninartuni aqutsineq
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Nalorninarsinnaasuni iliuusissamik piler-
saarut akuttunngitsumik nalilersorneqar-
tarpoq aammalu aserortogarsinnaanera,

isumagqatigiissusiortogartillugu, avatan-

giisinut ajutoorfiusinnaasut il.il. naliler-

suisoqartarput

Suulluunniit ingerlatsinermik, aningaa-
sarsiornermik, sullivimmi upalun-
gaarsimanerit aamma peqginissamut
tunngasut avatangiisinillu innarliisin-
naaneq akornutaalersinnaasullu allat
ingerlatseqatigiiffimmit ataavartumik
nalilersorneqartarput. Ingerlatseqatigiif-
fiup ajutoorutaasinnaasut ataasiakkaat
suussusersinissaat akornutaalersinnaa-
sullu ataasiakkaat kingunerisinnaasaat
ajornartoortoqartillugu pilersaarummi
erseqgissagaapput, aamma ajornar-
toortoqartillugu iliuuserissassag. Inger-
latseqatigiiffik Upalungaarsimanermi,
Ajutoortogartillugu aamma Ingerlatitse-
gginnissamut pilersaaruteqarpog. Piler-
saarut ukiut tamaasa nalilernegarlunilu
nutarterneqartarpog.

Siulersuisut ukiut tamaasa ingerlatse-
qatigiiffimmi ajutoortogarsinnaaneranut
aqutsinissamik nalilersuisarpoq aamma
ajutoortoqgartillugu ingerlatsinissaq
aalajangersarneqarluni ingerlatseqati-
giiffiullu annaasaqgarnissamut piareersi-
manera, sillimmatit aamma nunat allat
aningaasaat pillugit ingerlatseqatigiif-
fiup annaasatigisinnaasai ilanngullugit.

7b Ukimoortumik annaasaqaataasinnaasu-

nik naliliineq, nunat allat aningaasaat,
sillimmatit aamma aningaasaliinerit
ilanngullugit

Siulersuisut ernianut aamma nunat allat
aningaasaannik niuernermi politikkegar-
pog, erniat nunallu allat aningaasaasa

6. Aflgnning af bestyrelse og direktion

6a Aflgnning af bestyrelsen

Bestyrelsens honorar fglger retningslin-
jer fra aktionaren og fremgar af note 4.

6b Aflgnning af direktionen

Direktionens lgn- og anszttelsesvilkar
er fastlagt i en direktgrkontrakt, oprin-
delig indgaet ved ansattelsen i 2004
og senere justeret pa basis af bestyrel-
sens beslutninger. Direktgrkontrakten
indeholder en fratraedelsesordning, hvis
vasentligste indhold fremgar af note 4,
som ogsa angiver direktionens samlede
vederlag.

6c Incitamentsprogram

Der er ingen incitamentsprogrammer for
bestyrelse eller direktion.

7. Risikostyring

7a Procedure til handtering af risici og

regelmassig evaluering af proceduren
samt risikostyring af skader, kontrakt-
indgaelse, miljg risici mv.

Selskabet vurderer lgbende vaesentlige
risici, som kan pavirke virksomhedens
drift, forretningsgang, arbejdssikker-
heds- og sundhedsmiljg og potentielle
belastninger af det omgivende miljg.
Selskabets arbejde med at identificere
og prioritere betydningen af de enkelte
risici er omsat i planer for handtering af
disse risici, herunder i krisesituationer.
Selskabet har en plan for Ngdbered-
skab, Krisestyring og Viderefgrelse. Pla-
nen revurderes og opdateres arligt.

Bestyrelsen evaluerer arligt selskabets
risikostyring, og gennem fastlaeggelse
af risikopolitikken traeffes beslutning
om selskabets risikovillighed, herunder
mht. forsikrings- og valutapolitik.

7b Arlig risikovurdering herunder valuta,

forsikring og investering

Bestyrelsen har vedtaget en rente- og
valutapolitik, som skal sikre, at indtje-
ningen i selskabet beskyttes, nar der
sker @ndringer i valutakurser og renter.
Det skal ske ved, at selskabet lgbende
minimerer de vasentligste kendte og
budgetterede rente- og valutarisici og
tilpasser laneportefgljen til markeds-
situationen.

Selskabet har en forsikringspolitik med
det overordnede formal at sikre: 1) at
der foretages ensartet risikovurdering,
2) at risikofinansieringen, opgjort som

de samlede omkostninger til forsikrings-

premier, dekning af uforsikrede tab,
selvrisici samt administration finder

6.

6a

Remuneration of the board of directors
and management

Remuneration of the board
The board’s emolument follows the

guidelines issued by the shareholder
and is specified in Note 4.

6b Remuneration of the management

6c

7-
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The terms and conditions of the ma-
nagement’s remuneration and employ-
ment are stipulated in an executive
service contract, originally entered into
at the time of employment in 2004 and
subsequently adjusted on the basis of
decisions adopted by the board. The
executive service contract includes a
severance scheme, the principal con-
tents of which are specified in Note 4,
which also indicates the management’s
combined remuneration.

Incentive programme

No incentive programmes are in effect
for the board or management.

Risk management

Procedure for managing risks and regu-
larly evaluating this procedure, as well
as the risk management of occupational
injury/damage, formation of contracts,
environmental risks, etc.

The company continually assesses
material risks capable of affecting the
company’s operations, procedures, oc-
cupational safety and health, and po-
tential impacts on the natural environ-
ment. The company’s efforts to identify
and prioritise the significance of the
individual risks are converted into plans
for managing these risks, including du-
ring crises. The company has adopted
an Emergency Response, Crisis Manage-
ment and Continuation Plan. The plan is
reassessed and updated annually.

The board annually evaluates the
company’s risk management and, by
determining the risk policy, makes
decisions concerning the company’s
willingness to take risks, including in
respect of insurance coverage and cur-
rency policies.

7b Annual risk assessment, including ex-

change rates, insurance and investment

The board has adopted an interest-rate
and currency-exchange policy to ensure
that the company’s earnings are pro-
tected when changes affect exchange
and interest rates. This is done by con-
tinuously minimising the most impor-
tant known and budgeted interest-rate
and currency-rate risks and adopting
the loan portfolio to the market situa-
tion.

The company has a policy for its insu-
rance coverage whose overarching aim



nalingi allanngortillugit ingerlatse-
qatigiiffiup aningaasarsiornissamut
qulakkeerisussamik. Ima ingerlanne-
gassaag, erniatigut aamma nunat allat
aningaasaannik niuernermi ajunaarutaa-
sinnaasutut missingersuutit ilisimasat
piffissap ingerlanerani millisarneqas-
sapput, nuerfimmilu attartornermi pis-
sutsinut nalimmassarlutik.

Piginneqatigiiffik sillimanissamut
politikkegarpoq pingaarnertut makku-
ninnga qulakkeerinnittussamik:

1) ajutoornissamik naliliinerit assigiit
ingerlannerisigut, 2) ajutoornissamik
ilimagisap aningaasalersorneqgarnera,
sillimmasiisarfimmit pissarsiassami
aningaasartuutit ilanngullugit nalunaar-
sorneqarsimanissaa, annaasat sillimma-
serneqanngitsut matussusernissaat,
nammineq akisussaaffiit aamma
allaffissornerup naleqqunnerpaamik
ingerlanneqgarnera, 3) ajoqqusertut
aamma imaluunniit sillimmasernissamik
piumasagaatilinnut attuumassutillit
assigiimmik sullinnegarnissaat, aamma
4) aningaasatigut aamma matussusiinis-
sami pitsaanerpaaq anguniarneqassaag.

Ingerlatseqatigiiffiup sillimmasersima-
neri ukiut tamaasa misissorneqartarput,
missingersuutit pillugit ataatsimiinnermi
sillimmasiinissamut politikkip nutarter-
nissaa siulersuisunit suliarinegarluni.

7¢ Siulersuisut qullersaqarfiullu akisussaa-

suuninut sillimmasiineq

Siulersuisut qullersaqgarfillu akisussaa-
suuneri sillimmasigaapput.

7

(2]

sted pa den mest hensigtsmaessige
made, 3) at skader og/eller forsikrings-
relaterede krav far en ensartet behand-
ling, og 4) at der sgges den gkonomisk
og daekningsmaessigt mest fordelagtige
lgsning.

Selskabets samlede forsikringsforhold
gennemgas arligt, og en opdateret for-
sikringspolitik behandles af bestyrelsen
i forbindelse med budgetmgdet.

Bestyrelses- og direktionsansvarsfor-
sikring

Der er tegnet bestyrelses- og direktions-

ansvarsforsikring.

1

(2]

is to ensure: 1) that uniform risk assess-
ments are carried out; 2) that the risk
financing, calculated as the combined
costs of insurance premiums, covering
uninsured losses, own risk and admi-
nistration, is as expedient as possible;
3) that loss/damage and/or insurance-
related claims are processed uniformly;
and 4) that the most advantageous
solution in terms of economy and cove-
rage is strived for.

The company’s combined insurance
coverage is reviewed annually, and an
updated policy for insurance coverage
is processed by the board as part of its
budget-review meeting.

Liability insurance coverage for the
board and management

The board and management are covered
by liability insurance.



8. Kukkunersiuineq

8a Kukkunersiuisumik naleqquttumik alla-
nut gilersersimanngitsumik ginersineq

Kukkunersiuisoq ukiut tamaasa ataatsi-
meersuarnermut atatillugu ginerneqar-
tarpogq.

8b Kukkunersiuisup kukkunersiugaann-
gitsunik tunniussinissaa ukiut tamaasa
killilerneqartarpoq

Siulersuisut qullersaqgarfiullu ataavar-
tumik nalilertarpaat siunnersuinernik
suliassani ass. kukkunersiuisoq peqa-
taatinnegassanersoq.

8c Ukiut tamaasa kukkunersiuisut allanut
gilersorsimanngitsut nangitsinissaat nali-
lerneqartarpoq

Ingerlatseqatigiiffik kukkunersiuisup
allanut gilersorsimannginnerannik nali-
liineq ajorpogq, kukkunersiuisut togqar-
nissaat aktiaatillit akisussaaffigaat.

8d Naatsorsueriaaseq ukiumoortumik kuk-
kunersioq peqgatigalugu misissornegas-
saaq

Naatsorsueriaaseq ukiut tamaasa
kukkunersiuisoq peqgatigalugu misissor-
neqassaaq, ukiumi nalunaarusissamut
kukkunersiusut ogaaseqaataannik
eqqartuimmut atatillugit.

Sulisut

TELE-POST kiffartuussinermik ilisimasa-
nillu tunisassiortuugami, piginnaanngor-
saqginneq tassani pisariagarluinnarpoq
ingerlatsinerup akilersinnaasumik ingerlan-
nissaanut. Suliffegarfimmi piginnaanngor-
saqginneq aamma nunatsinni inuiagatigiit
piginnaanngoqgissarneraat.

TELE-POST-ip ukiut tamaasa nukissarpas-
suit sulisumi pikkorissarnerannut atortar-
pai. 2010-mi ilinniartogarneq pikkorissar-
titsinissallu amerlassusaat ukiunut siuliinut
assingupput, sulisut 300 sin-nerlugit ukiup
2010-p ingerlanerani suliamut tunngasunik
pikkorissartinneqgarlutik.

Amerlanertigut suliassagarfinnut immik-
kuullarissunut piginnaasallit sumiiffinni
takussaaneq ajorput, sulisinnaasunik tiki-
sitsisarneq pisariaqgartarluni. TELE-POST-ip
suliartorlutik nuuttut pior-sarsimassutsimik
inuiaqatigiillu ingerlannegarnerannik paa-
sisassittarpai, sulisinnaasut tigummiinnar-
nissaannut taputartuutaammat. TELE-POST
ilinniartunik sulisinnaasunillu Kalaallit
Nunaanni naapegqatigiissitsinerni aammalu
Naalakkersuisut Arhus-imi Odense-milu
ilinniartunik naapegqatigiissitsisarnerini
peqataatitagartarpoq.

TELE-POST nammineq telefonmontgrit
ilinniarnerinik ingerlatsivog tamatuma
saniatigut TELE-POST sineriak tamakker-
lugu 25-nik ilinniartogarpoq/suliffimmik
misiliisogarpoq, amerlanerit allaffimmiutut
pisiniarfimmiutullu ilinniartut, aamma

8. Revision

8a Valg af kompetent og uafhangig revi-
sion

Valg af revision sker arligt pa selska-
bets generalforsamling.

8b Rammer for revisors levering af ikke-
revision vurderes en gang arligt

Bestyrelse og direktion vurderer lg-
bende revisionens inddragelse i radgiv-
ningsopgaver mv.

8c Arlig evaluering af revisionens fortsatte
uafhangighed

Selskabet gennemfgrer ingen formel
evaluering af revisionens uafhangighed,
og valg af revision er et aktionzranlig-
gende.

8d Arlig gennemgang af regnskabspraksis
med revisionen

Regnskabspraksis gennemgas arligt
med revisionen i samme forbindelse
som gennemgangen af revisionsproto-
kollatet til arsrapporten.

Medarbejderne

TELE-POST er en service- og vidensvirk-
somhed, og kompetenceudvikling er en
forudsaetning for effektiv drift. Kompe-
tencelgft i virksomheden er tillige en ud-
viklingskraft i det grgnlandske samfund.

TELE-POST benytter arligt anseelige res-
sourcer pa opkvalificering af medarbejdere.
Udannelses- og kursusniveauet var i 2010
pa samme hgje niveau som tidligere ar,

og over 300 medarbejdere har gennemfgrt
fagspecifikke kurser mv. i 2010.

Ofte findes specialiserede kompetencer
dog ikke lokalt, hvorfor en vis tilfgrsel af
arbejdskraft udefra er ngdvendig. TELE-
POST giver tilflyttet arbejdskraft en seerlig
introduktion til kultur- og samfundsforsta-
elsen, da dette medvirker til at fastholde
arbejdskraften. TELE-POST har deltaget i
alle uddannelses- og rekrutteringsmesser i
Grgnland samt Naalakkersuisuts uddannel-
sesmesser i Arhus og Odense.

TELE-POST uddanner egne telefonmontgrer,
og herudover har TELE-POST 25 elever/
praktikanter fordelt over hele landet
fortrinsvist indenfor kontor- og butiksud-
dannelserne, fra akademimerkonomuddan-
nelsen, IT-supportere og datafagteknikere.
Fem elever forventes feerdiguddannede i
2011, og et tilsvarende antal elever opta-
ges igen i 2011.

Med udgangspunkt i Landstingslov nr. 7
af 11. april 2004 om ligestilling af kvinder

8. Auditors

8a Election of competent, independent
auditors

The auditors are elected annually at the
company’s general meeting.

8b Framework for auditors’ provision of
non-audit is assessed once a year

The board and management continually
assess the auditors’ involvement in
consultancy assignments, etc.

8c Annual evaluation of the continued inde-
pendence of the auditors

The company conducts no formal eva-
luation of the auditors’ independence,
and the election of the auditors is the
business of the shareholder.

8d Annual review of accounting policies
with the auditors

Accounting policies are annually re-
viewed with the auditors together with
the review of the long-term audit report
for the annual report.

Employees

TELE-POST is a service and knowledge
company, and skills enhancement is a
prerequisite for efficient operation. The
competency boost in the company is also a
developmental force in Greenland society.

TELE-POST allocates appreciable resources
each year for upgrading the skills of its
employees. The level of training and course
activities in 2010 remained as high as in
previous years, and more than 300 employ-
ees completed trade-specific courses, etc.,
in 2010.

In many instances, specialised expertise
is not found within a local unit, which ex-
plains why a certain infusion of external
labour is necessary. TELE-POST provides
newcomer labourers a special introduction
to cultural and social perceptions, as this
helps to retain the workforce. TELE-POST
has participated in all training and recruit-
ment fairs in Greenland as well as in Gov-
ernment of Greenland’s educational fairs in
Aarhus and Odense, Denmark.

TELE-POST trains its own telephone instal-
lation technicians and, in addition, TELE-
POST has 25 trainees/interns dispersed all
over Greenland, primarily within office and
shop training programmes, bachelor-level
specialised business studies, IT support-
ers and data specialists. Five students are
expected to complete their studies in 2011,
and a similar number of students will be
admitted again in 2011.



akademimerkonomitut ilinniarfimmit, IT-
supporteritut aamma datafagteknikkeritut
ilinniartunik. Ilinniartut tallimat 2011-mi
naammassissangatinneqarput, 2011-mi
amerlagataanik ilinniartogalissaaq.

Inatsisartut inatsisaat nr. 7 11. april
2004-meersoq arnat angutillu naligiisinne-
garnissaat tunngavi-galugu, TELE-POST-imi
naligiissitsinermi suliat assigiit akissaa-
sersornerini, pikkorissarnissami periarfis-
sani, pisortanngornissamut periarfissani,
sulisut assigiinngitsunik pisariaqgartitsineri
arnat angutillu akornanni assigiimmik
iliuuseqgartoqgartarpoq. Suliffegarfiup nalin-
ginnaasumik sulisussarsiarisarpai inuit
piginnaasaat tunngavigalugit atorfinitsitat.
Suliffeqarfimmi sulisut arlallit nalinginnaa-
sumik angutit suliffigisartagaanni atorfe-
garput soorlu inginigrit, garasaasialerisut
aamma al-lakkanik aatsisartut, soorunami
suliffegarfimmi arnat angutillu agguataar-
neranni sunniuteqgarlutik. Suliffegarfimmi
sulisut 34 %-ii arnaapput, pisortat akor-
nanni arnat 28 %. Arnat suliffegarfimmi su-
lilertartut suli amerliartorput pingaartumik
pisortat akornanni akuuneruleriartorlutik,
ukiunilu ag-gersuni taama ingerlaannarnis-
sag naatsorsuutaavoq.

2010 TELE-POST-imi sulisut ilinniartut
ilanngullugit amerlassusaat.

og mend, er indsatsen for ligestilling i
TELE-POST ensbetydende med ligelgn pa
tvaers af kgnnene i de samme jobs, lige
muligheder for kompetenceudvikling,

lige adgang til ledelsesposter, hensyn til
medarbejdernes forskellige behov m.m.
Selskabet ansetter som udgangspunkt
medarbejdere efter kvalifikationer. En
stor del af virksomhedens medarbejdere
er ansat indenfor de ”typiske mandefag”
sasom ingenigrer, IT-medarbejdere og
postbude, hvilket uundgaeligt pavirker
kgnsfordelingen i virksomheden. 34 % af
virksomhedens medarbejdere er kvinder,
og pa ledelsesniveauer udggr kvinder 28
%. Der ses en fortsat stigning af kvinde-
lige medarbejdere i virksomheden, og en
stadigt stgrre repraesentation pa ledelses-
niveauerne, hvilket forventes at fortsaette i
de kommende ar.

Antal medarbejdere ansat i TELE-POST
2010 inkl. elever

Based on the Greenland Parliament Act

no. 7 of 11 April 2004 relating to the equal
rights for women and men, the effort to
achieve equal rights for employees in TELE-
POST is synonymous with equal pay for
the same job irrespective of gender, equal
opportunities for skills enhancement, equal
access to management positions, consid-
eration of employees’ different needs, etc.
Basically, the company hires employees
based on their qualifications. Many of the
company’s employees are hired within
typically male-dominated trades, such as
engineers, IT employees and postal carri-
ers, which unavoidably affects the gender
breakdown in the company. 34% of the
company’s employees are women, and 28%
of managerial-level staff are women. The
number of women employees in the com-
pany is increasing and as is representation
at managerial level, which is expected to
continue in the years ahead.

Number of TELE-POST employees in
2010, trainees included

2009 2010

TELEp immikkoortortaqarfia / TELE Divisionen / TELE Division 378

POSTip immikkoortortagarfia / POST Divisionen / POST Division 170

Katillugit / 1 alt / Total
(Ukiumi kisitsisit )

TELE-POST ukiumoortumik sulisumi naam-
magisimaarinninnerinik misissuisarpog.
Anguniarlugu nalinginnaasumik sulineq
ganoq nalilernegarnersoq aammalu
sulisup kajumissuseq sulinermillu nuan-
narinninnera amigaataappata patsisit
paasiniarlugit. 2010-mi sulisut naammagisi-
maarinninneran-nik misissuinermi inernerit
pingaarnerit ,,alloriarnernik®“ pingasunik
pitsanngoriarput 2009-mut naleqqgiullugu.
Kisitsip taassuma pissarsiarinnginnerani
assigiinngitsunik misissueriaaseqartogarlu-
ni, soorlu sulinermik nuannarinninneq,
tusaamanegqarneq, sulisut qullersaat, sule-
gatigiinneq, aningaasarsiat atorfeqarner-
mullu tunngasut, suliamut aamma inuttut
ineriartorneq il.il.

Sulisut naammagisimaarinninnerannit
paasisat, TELE-POST-ip suliffeqarfittut suli
pitsaanerulernissaa anguniarlugu iliuusis-
satut pilersaarusianik ilusiliinerni atorne-
gartarput. 2010-p ingerlanerani sammisat
pingaartitat ilagaat ersittumik aqutsiso-
garneg, attaveqatigiinneq, suleqgatigiinneq
atuisunillu sullissineq. Pisortat tamarmik
2011-p ingerlanerani anguniagassinneqas-
sapput atuisut sulisullu naammagisimaarin-
ninnerinik gaffaassutaasussamik saniatigut
aningaasaqarnermi anguniakkanik naam-
massinniffiusumik.

TELE-POST-imi atukkat/ aamma

548
(Tallene er arsveerk)

TELE-POST gennemfgrer arligt medarbej-
dertilfredshedsundersggelser. Formalet er
at male trivsel generelt og forsta arsager-
ne, hvis medarbejderne mangler motiva-
tion og arbejdsglede. Hovedresultatet af
medarbejderundersggelsen i 2010 er en
forbedring pa 3 indekspoint i forhold til
2009. Bag dette resultat ligger malinger pa
en raekke variable, sasom arbejdsglaede,
omdgmme, overordnet ledelse, samar-
bejde, lgn- og ansattelsesforhold, faglig
og personlig udvikling mm.
Medarbejderundersggelsen bruges mal-
rettet til at udforme handlingsplaner, der
skal ggre TELE-POST til en endnu bedre
arbejdsplads. | lgbet af 2010 har vigtige te-
maer veeret synlig ledelse, kommunikation,
samarbejde samt kundeservice. Alle ledere
vil ogsa i 2011 fa opstillet resultatmal, der
under ét skal fgre til gget kunde- og med-
arbejdertilfredshed i hele organisationen
samt bedre gkonomisk malopfyldelse.

TELE-POST anvender trivsels- og fravaers-
samtaler til stgtte for medarbejdere med
stgrre fraveer. | 2010 preesterede TELE-
POST det laveste fraveer de seneste fem
ar. Samlet er fraveersprocenten for hele
organisationen nede pa 3,7 % (inklusiv
sygdom, barn syg, ulovligt fraveer og laege-
og tandlegebesgg).

389

157
546

(The figures are in full-time equivalents)

TELE-POST carries out annual employee
job-satisfaction surveys. The surveys aim
to measure well-being in general and

to understand the causes of any lack of
motivation or job satisfaction among the
employees. The primary result of the 2010
employee survey was a 3% improvement
compared to 2009. The result is based on
a number of variables such as job satisfac-
tion, reputation, overarching management,
teamwork, wage and employment condi-
tions, technical and personal development,
etc.

The employee satisfaction surveys are
now applied in a targeted manner to de-
sign action plans that make TELE-POST an
even better place to work. During 2010,
key topics were visible leadership, com-
munication, collaboration and customer
service. In 2011, all managers will also

set performance targets, the overall pur-
pose of which is to increase customer and
employee satisfaction throughout the or-
ganisation and to improve financial target
fulfilment.

TELE-POST conducts job-satisfaction inter-
views and absence interviews to support
employees who are absent for extended
periods. In 2010, TELE-POST saw absences
reduced to the lowest level for five years.



sulinngittarneq pillugu ogalogatigiinnerit
atorneqgarput, sulisunik sulinngitsoorneru-
sartunik ikorfartuutaasoq. Ukiut tallimat
ingerlanerini aatsaat taama ikitsigisut
2010-mi TELE-POST-imi sulinngitsoor-

put. Suliffeqarfissuarmi sulinngitsoortut
tamarmik katillutik 3,7 %-iupput (nappar-
simaneq, meeqgamik napparsimasoorneg,
akuerinegarani sulinngitsoorneq, nakor-
siarneq kigusiarnerlu ilanngullugit).

TELE-POST-imi immikkut suliniarfiit ilagaat
suleqatigisat ogaatsitigut ikorfartortariallit
kalaallisut, danskisut, tuluttullu ilinniarnis-
samik pisariagartitsisut aammalu kalaallit
piorsarsimassusaannik, oqgaluttuassar-
taanik inuiagatigiillu pissusaanik paasis-
sutissinnissaat. TELE-POST-imit ogaatsit
killiliisarneri nungusarniarlugit aningaasa-
liisogartarpoq, aamma oqaatsinik pikko-
rissarneq kiisalu inuiagatigiinnik piorsar-
simassusermillu paasinninnerunissamut
aningaasaliisarpogq, sulisut suliffeqarfimmi
piginnaasaat nukittorsarumallugit inuiaga-
tigiinnilu akulerussimallutik innuttaagataa-
nissaat anguniarlugu. Kalaalinngorsaaneq
taanna Ogaatsit pillugit inatsimmi nutaami
anguniakkanut naapertuuppog.

Aamma sulisussarsiortarneq pitsanngor-
sarnegarpog soorlu sulisut nunagavissut
suliffegarfiup iluani sumiluunniit atorfe-
garaluartut pigiinnarnissaat suliffeqarfiup
anguniagassaanut pilersaarusiamullu
naapertuupput. lluaniillutik pisortat pikko-
rissarneri kiisalu piginnaanngorsaqgilluni
ilinniagginnerit, akissarsisitseriaatsit,
kajumissuseq aamma aaqgissuussap ine-
riartornera.

Pissutsit allat

Sullissinerni ajutoortogarsinnaanera
Nunap sannamigut pissusaa issittumilu sila
TELE-p attaveqaateqarfiinut ilaanni sakkor-
tuunik pisoqgarfiusarpoqg. TELE Network
Operations Center (NOC) siunertaasa pin-
gaarnersaraat, Kalaallit Nunaanni attave-
gatigiinnermik netvaerkianik tamakkiisumik
nakkutillissalluni. NOC ullut tamaasa 7-22-
mut inogartinneqartarpogq, ajornartorsiu-
taalersinnaasut tamarmik paasineqarlutillu
iluarsineqartarput, akornutissaq suli pili-
vitsinnagu.

Nuummi anorersuarujussuarnerup nassa-
taanik sarfaaruttoorneq, aamma TELE-mi
kalerrisaarutip ajutoornerata nassataannik
januaarip 26-anni 2011 sullissinerit arlallit
nuna tamakkerlugu akornuserneqgarput.
Pisoq pillugu misissueqgissaartogarpoq
iluarsiissutissallu pisariagartut isumagine-
garput. Sulissinerit amerlanerpaat nalu-
naagquttap akunneri arlalialunnguit gamin-
ngareerlutik ingerlaqgilerput.

Soorlu ukiumoortumik nalunaarummi
eqqgartorneqgartoq, ukioq 2010/11 imaati-
gut attaveqaat arlaleriarluni ajutoorpog.
Ajutoornerit taakkua sikunit aserorsorine-
garput. Sukkanerpaamik iluarsaassinissaq
anguniarlugu tuniniaasumit sullinneqgar-
nissamik isumaqatigiissusiortogarpog.
2011-p ingerlanerani imaatigut attaveqgaatip
qularnaarneqarnerunissaa anguniarlugu
naliliisogassaag, ass. imagq itisooq tikillugu
immap naqqatigut qillerineq.

Et centralt indsatsomrade for TELE-POST
er sproglig integration af de medarbejdere,
der har behov for at laere dansk, engelsk
og grenlandsk samt behov for at blive
indfgrt i grénlandsk kultur, historie og
samfundsforhold. TELE-POST arbejder for
og afsaetter ressourcer til at fjerne sprog-
barrierer og til at fremme sprogtilegnelse
samt samfunds- og kulturforstaelse blandt
alle medarbejdere for bade at styrke de-
res kompetence i virksomheden og deres
deltagelse som borgere i samfundet. Dette
element i grgnlandiseringen stgtter speci-
fikt intentionerne i den nye sproglov.

Endvidere forstaerkes rekruttering og
fastholdelse af lokal arbejdskraft pa alle
niveauer i virksomheden i overensstem-
melse med virksomhedens vision og
strategi. Heri indgar bl.a. lederudvikling
og kompetencegivende efteruddannelser,
belgnningssystemer, motivation og organi-
sationsudvikling.

@vrige forhold

Operationelle risici

De geografiske forhold og det arktiske
klima udsatter med jeevne mellemrum
TELEs infrastruktur for store belastninger.
TELE Network Operations Center (NOC)
hovedformal er overvagning af hele kom-
munikationsnetvarket i Grgnland. NOC er
bemandet hver dag fra 7-22, og de fleste
problemer under opsejling bliver opfanget
her og lgst, inden fejlen reelt forekommer.

Strémudfald i Nuuk som fglge af kraftig
storm, og en fejl i TELEs alarmeringssy-
stem, medfgrte den 26. januar 2011 drifts-
forstyrrelser pa en lang raekke tjenester i
hele landet. Der er foretaget en grundig
analyse af handelsen, og ngdvendige
justeringer er foretaget. Stgrstedelen af tje-
nesterne var fuldt funktionelle efter nogle
timers afbrydelse.

Som omtalt i arsberetningen har selska-
bet oplevet flere tilfeelde af sgkabelbrud

i vinteren 2010/11. Baggrunden for disse
brud formodes at vere isfjelde. For at sikre
hurtig reparation er der indgaet en service-
aftale med leverandgren. | 2011 igangsaet-
tes en vurdering af yderligere sikring af sg-
kablet f.eks. ved underboring til dybt vand.
Hvor det overhovedet er praktisk muligt,
tilstreeber TELE at etablere reserveveje,
ligesom sarbar teknologi i teleinfrastruktu-
ren er dubleret, sa kommunikationen kan
opretholdes ved eventuelle nedbrud.

Altogether, the percentage of absences
throughout the organisation is down to
3.7% (including illness, sick child, absence
without leave and visits to doctors and
dentists).

A central action area for TELE-POST is the
linguistic integration of any employees
who need to learn Danish, English and/

or Greenlandic, and who need to be intro-
duced to Greenland culture, history and
social conditions. TELE-POST works and
earmarks resources for removing language
barriers and for promoting the learning of
language skills, and social and cultural un-
derstanding among its employees both to
boost their skills in the company and their
participation as citizens in society. This
element of the promotion of Greenlandic
specifically supports the intentions of the
new language act.

In addition, recruitment and retention of
the local workforce at all levels of the
company is reinforced in accordance with
the company’s vision and strategy. This
includes leadership development and
qualifying supplementary training, bonus
systems, motivation and organisational
development.

Miscellaneous

Operational risks

Geographical factors and the arctic climate
frequently subject TELE’s infrastructure

to heavy strains. The primary purpose of
the TELE Network Operations Center (NOC)
is to monitor the entire communication
network in Greenland. NOC is staffed daily
from 7 a.m. to 10 p.m. and most emerging
problems are detected here and solved be-
fore the fault actually occurs.

A power failure in Nuuk caused by a
violent storm, and a number of faults in
TELE’s alarm system led to disruptions of a
wide range of services throughout Green-
land on 26 January 2011. The incident was
thoroughly analysed, and the requisite ad-
justments have been made. Most services
were fully functional after a few hours of
disruption.

As mentioned in the annual report, the
company has experienced several sub-
marine cable breaks in the winter of
2010—-2011. Presumably, these breaks were
caused by icebergs. To ensure quick repair,
a service contract has been concluded with
the supplier. An assessment of additional
safeguarding of the submarine cable is be-
ing launched in 2011, e.g. by sub-drilling to
deep water.

Wherever it is at all possible in practice,
TELE endeavours to establish alternate



Ajornartinnagu aqqutissaasinnaasut TELE-p
pilersinniassavai soorlu telemik atortoris-
saarutit innarliasut tamarmik marlunngorlu-
git piginegartut, taamaaliornikkut ajutoor-
togassagaluarpat attaveqgatigiissinnaaneq
pigiinnarumallugu.

Suliffeqarfissuarmi akornutaalersinnaasu-
nik ataavartumik sagqummiussisarnermut
atatillugu, suliffeqarfissuup ukiut tamaasa
novembari gaammat ajutoortogassaga-
luarpat Upalungaarsimanermut pilersaarut,
Ajutoortoqartillugu ingerlatsinissag aamma
Suleriaqginnissamik pilersaarut nutarter-
negartarpogq, isornarsinnaasunillu pisogar-
tillugu piumasaqaataanngikkaluag, siuler-
suisunut nalunaarusiortogartarpoq soorlu
pilersaarut pillugu nalilersuisoqaqgissaaq
upalungaarsimanissamut pilersaarutip
nutartertariagarsinnaanera anguniarlugu.

Aningaasat sillimmatit
Suliffeqarsissuup aningaasaatai tigoriaan-
naat 2010-mi 73 mio. kr.-iniit 91 mio. kr.-
inut amerleriarput.

Suliffeqarfissuup missingersuutai aammalu
aningaasat pisassai tunngavigalugit, sulif-
feqarfissuup aningaasagarnera 2011-mi
pilersaarutit naammassineqgarnissaannut
naammaginarluarput.

Erniat aamma nunat allat aningaasaasa
ineriartornerat

Suliffeqarfissuaq ernianut nunallu allat
aningaasaasa niuernerinut qularnaarisus-
samik aalajangersagaqgarpogq, aningaasat
isaatitat ikinnerpaat nalorninartogarnissaat
pillugu, nunat allat aningaasaasa nalingi
allanngortillugit aammalu ernianik allan-
nguisoqgartillugu atorneqgartoq. Tamanna
ingerlanneqartarpoq TELE-POST-ip ataa-
vartumik erniatigut aamma nunat allat
aningaasaannik niuer-nermi nalorninar-
togarsinnaasut ilisimaneqartut ikilisar-
tuarnerisigut niuernermi aamma pisutsit
tunngavigalugit aningaasat attartukkat
nalimmassarnerisigut.

Erniat pillugit aaqqissuussinermi TELE
Greenland A/S-imi ileqqussaavoq attartuk-
kat 50 %-ip 100 %-illu akornanni ernianut
aalajangersimasunut ernialinniissasut.
2010-p naajartornerani sivisuumik akiit-
sorisassatut naatsorsuusat 75 %-ii aala-
jangersimasumik erniagarput, 2011-mi
qularnaveeqqutit gaammatini CIBOR 3/
CIBOR 6 1,25 %-imiit 4,76 %-imut erniagar-
tinnegartut.

Sivisuumik akiitsorisassat 2010-p naa-
nerani 605 mio. kr.-iupput ernialerneqgar-
tarnerat 1 %-pointimik gaffarluni, qularna-
veegqutegarnani ukiumut 6 mio. kr.-inik
amerlanernik aningaasartuutaalluni.
Ernianulli qularnaveeqqutit pigisat pissuti-
galugit, taamaallat 1,3 mio. kr.-inik malun-
naategassaad.

Satellittit piginnaasaanik pisinissamik isu-
magatigiissusiat sivisuumik atuuttussat,
USD atorlugit pisiarineqartarput, pisiatulli
allatut illutik ukiumut 5 mio. USD-nik
nalegarput. USD-ip DDK-ip ataatsip nalin-
ganik pisiarineranut akia gaffarpat, ukiup

Pa basis af den lgbende vurdering af sel-
skabets eksponering for vaesentlige risici
opdaterer Selskabet hvert ar i november
planen for Ngdberedskab, Krisestyring
og Viderefgrelse. Efter behov inddrages
ekstern radgivning. Direktionen tilsikrer,
at der gennemfgres prgvning af relevante
procedurer som er beskrevet i planen for
Ngdberedskab, Krisestyring og Viderefg-
relse, og i tilfeelde af kritiske handelser
redeggres der uopfordret for disse overfor
Bestyrelsen, ligesom der efterfglgende

evalueres med henblik pa eventuel opdate-

ring af planen.

Kapitalberedskab

Koncernens samlede beholdning af likvide
midler er i 2010 steget med ca. 73 mio. kr.
til 91 mio. kr.

Pa grundlag af koncernens budgetter samt
de til radighed vaerende kreditfaciliteter
vurderes koncernens kapitalberedskab at
veere fuldt ud tilstraekkeligt til at realisere
planerne for 2011.

Rente- og valutaudvikling

Selskabet har en rente- og valutapolitik,
som skal sikre, at indtjeningen udsaettes
for faerrest mulige risici, nar der sker &n-
dringer i valutakurser og renter. Det skal
ske ved, at TELE-POST lgbende minimerer
de vasentligste kendte og budgetterede
rente- og valutarisici og tilpasser lanepor-
tefgljen til markedssituationen.

Rentepolitikken for TELE Greenland A/S til-
siger, at mellem 50 og 100 % af laneporte-
fgljen skal ligge i fast rente. Ved udgangen
af 2010 var ca. 75 % af den langfristede
geeld sikret til en fast rente, og sikringerne
er i 2011 med en CIBOR 3/CIBOR 6 mane-
ders rente fra 1,25 % til 4,76 %.

Den samlede langfristede gald udgjorde
ved udgangen af 2010 605 mio. kr., og 1
% -point stigning i renteniveauet, betyder
saledes en merudgift pa ca. 6 mio. kr. pr.
ar uden sikring. Med de eksisterende ren-
tesikringer vil effekten dog kun veere ca.
1,3 mio. kr.

Der er langsigtede aftaler med indkgb af
satellitkapacitet, som foretages i USD, og
som sammen med andre indkgb udger ca.
5 mio. USD pr. ar. Ved en stigning i kursen
pa USD pa 1 DKK per USD, vil saledes be-
tyde en merudgift for TELE Greenland A/S
pa 5 mio. kr. pr. ar. | 2010 var der sikring
pa en gennemsnitskurs pa 5,15 DKK/USD,
og i 2011 er der sikret til en gennemsnits-
kurs pa 5,20 DKK/USD. Valutapolitikken
tilsiger, at der maksimalt sikres 2 ar frem
i tiden.

routes and has duplicated vulnerable
technology in the telecom infrastructure to
maintain communications in the event of
any breakdown.

Based on the ongoing assessment of the
company’s exposure to material risks, the
company updates its Emergency Response,
Crisis Management and Continuation Plan
each year in November. External consul-
tancy is brought in as required. The man-
agement ensures that relevant procedures
are tested as described in the Emergency
Response, Crisis Management and Continu-
ation Plan, and, in the event of critical
incidents, an unsolicited account of these
is reported to the board, after which the
incidents are evaluated with a view to up-
dating the plan, if necessary.

Capital resources

The Group’s aggregate reserves of cash
and cash equivalents increased in 2010 by
approximately DKK 73 m to DKK 91 m.

Based on the consolidated budgets and
the available credit facilities, the group’s
capital resources are deemed to be per-
fectly sufficient for realising the plans for
2011.

Interest rates and currency exchange
The company has an interest-rate and cur-
rency-exchange policy to ensure that the
company’s earnings are exposed to as few
risks as possible in the event of changes in
currency-exchange and interest rates. This
is done by TELE-POST continuously mini-
mising the primary known and budgeted
interest-rate and currency-rate risks and
adopting the loan portfolio to the market
situation.

According to the interest-rate policy of
TELE Greenland A/S, between 50% and
100% of the loan portfolio must have a
fixed interest rate. At the end of 2010,
about 75% of the long-term debt was
protected by a fixed interest rate, and the
hedging in 2011 has a CIBOR 3/CIBOR six-
month interest rate from 1.25% to 4.76%.

At the end of 2010, the total long-term
debt amounted to DKK 605 m, and a 1% in-
crease in the interest rate therefore means
an added expenditure of DKK 6 m p.a.
without hedging. Based on the existing
interest-rate protection, the effect will be
only about DKK 1.3 m, however.

There are long-term agreements for the
purchase of satellite transit capacity which
are carried out in USD and which, together
with other purchases, amount to around
USD 5 m p.a. If the USD exchange rate
increases DKK 1 per USD, this will mean an
added expenditure for TELE Greenland A/S
of DKK 5 m p.a. In 2010, the protection was
an average exchange rate of DKK 5.15/USD,
and in 2011, the currency exchange rate is
protected at DKK 5.20/USD. According to
the currency-exchange policy, protection
may at most be contracted for two years
at a time.



ataatsip iluani TELE Greenland A/S-imut 5
mio. kr.-inik naleqassaaq. 2010-mi aggua-
gatigiissillugu DDK/USD s5,15-imik nalilittut
qularnaveeqqusigaavogq, ukiog 2011 DKK/
USD 5,20 nalegartutut sillimmasigaalluni.
Nunat allat aningaasaannik niuernermi
aalajangiussaavoq ukiut marluk siumut
qularnaveeqqusiisogartassasoqg.

Avatangiisinut tunngasut

Avatangiisinut tunngasuni suliffeqarfissuar-
mut artukkiitaasinnaasunik peganngilag.
Dieseluuliamik, akkumulatorinik agerlulin-
nik aamma Cipelbatterinik atuinermi, nalin-
ginnaasumik radiup sakkortusaavegqarfiini
inuttaganngitsuni atorneqartartuni, avata-
ngiisinut illersuinermut iliuusissat nalingin-
naasut atorneqgartarput. Tulliuttumi avata-
ngiisit pillugit upalungaarsimassutissatut
sungiusakkat:

e Akkumulaatorit agerlullit atorunnaartut
tamarmik, kommunit igitassanik avatan-
giisinut ulorianartunik tigooraavii aqqu-
tigalugit ingerlateqginneqartassapput
taakkulu agqutigalugit atogqgitassatut
nungusagassatulluunniit Danmarkimi
Mokana I/S-imut nassiunneqassallutik.

e Mobeltelefonit batteriivi kasiiligassat,
batteriit immeqgginnegarsinnaasut bat-
teriillu taamaattut allat tamarmik nu-
ngusagassanngorlugit Kommuneqarfik
Sermersuup igitassanik avatangiisinut
ulorianar-tunik tigooraavianut nassiun-
neqassapput.

e Tonerit kasiilernegarsimasut tamarmik
nungusagassanngorlugit Kommunegqarfik
Sermersuup igitassanik avatangiisinut
ulorianartunik tigooraavianut nassiunne-
gassapput.

e Motoruuliat radiukkut sakkortusaavinni
atorneqarsimasut ikuallanneqartarput,
avatangiisinut ajoqutaannginnerusumik
akilersinnaanerusumillu suliarinegartar-
nissaannut periarfissarsiortogarpog.

e Teknikkut atortut ilaannik ikuallattogar-
tillugu, suli Halongas gatserutiginegar-
tarpog. Allanik taarsersuineq ingerlavoq,
Halongassit avatangiisinut ulorianartu-
nik CFC-nik akullit, Inergengassinik ava-
tangiisinut ajoqutaanngitsunik taarser-
sorneqarlutik. Atortut peerneqarsimasut
kommunit igitassa-nik avatangiisinut
ulorianartunik tigooraavii agqutigalugit
piiarneqgartarlutik.

Cipelbatteriit 2008’mili atornegarunnaar-
nissaat pilersaarutaagaluarpoq, Tunumili
stationit marluk — anorip nukinganik misi-
leraavigineqartut — suli Cipelbatteriinik
isumalluutegarput. Tassanilu Cipel-batteriit
kisimik piginegartut, 2011-mi 2012-imilu
peerneqartussat atugaapput.

Rakiukkut sakkortusaaviup nutarterneqar-
neranut atatillugu, avatangiisit eqqgarsaa-
tigalugit nukissuitit dieselitortut sapinngi-
samik annikinnerpaamik atorneqgarnissaat
isumaginegarpog. Pitsanngoriaatit station-
ini inuttaganngitsuni segerngup ginngor-
neranik tigooraassutit marloriaammik
amerlineranni aammalu elektroniskimik
nukissiuuteqarfinnik aqutsissutit nutaa-
liaalluinnartuni takunegarsinnaapput.

Miljgforhold

Der er ingen sarlige miljgforhold, som
kan veare belastende for selskabet. Der
tages hgjde for de almindelige miljgfor-
hold omkring anvendelsen af dieselolie,
blyakkumulatorer og Cipelbatterier, der
hovedsageligt anvendes til strgmforsy-
ning af ubemandede radiokaedestationer.
Fglgende beskriver de ngdvendige miljg-
maessige sikkerhedsforanstaltninger og de
indarbejdede faste rutiner:

e Alle udslidte blyakkumulatorer bortskaf-
fes gennem kommunernes modtagelse
for miljgfarligt affald og herigennem
sendes til genbrug og destruktion hos
Mokana I/S i Danmark.

e Alle kasserede mobiltelefonbatterier,
genopladelige batterier og andre tgr-
batterier sendes til Kommunegarfik
Sermersoogs modtagelse for miljgfarlige
stoffer til destruktion.

e Alle kasserede tonere sendes til Kom-
muneqarfik Sermersoogs modtagelse for
miljgfarlige stoffer til destruktion.

e Brugt motorolie afbrendes p.t pa radio-
kaedestationerne, og der arbejdes pa
at finde en mere miljgmaessig og mere
gkonomisk handtering deraf.

e Til brandslukning anvendes fortsat
Halongas pa visse tekniske anlag. Et
udskiftningsprogram pagar, hvor de
miljgfarlige CFC-holdige Halongasser ud-
skiftes med Inergengasser, der ikke ska-
der miljget. Nedtaget anlaeg bortskaffes
gennem kommunernes modtagelse for
miljgfarligt affald.

Det var oprindeligt planlagt at udfase Ci-
pelbatterier allerede i 2008, men to statio-
ner pa gstkysten — som er i testfase med
energi fra vindmgller — forsynes stadig
med Cipelbatterier som back-up. Der er i
den forbindelse brugt Cipelbatterier fra et
enkelt lagerparti, som fjernes fra statio-
nerne i 2011 0g 2012.

| forbindelse med renovering af radiokae-
den er energianlaeg optimeret med henblik
pa mindst mulig dieseldrift til gavn for mil-
joet. Tiltagene er dobbelt sa store solceller
pa ubemandede stationer, samt avanceret
elektronik til styring af energianlaeg.

| Prins Christians Sund er der etableret nyt
elvaerk med dieselanlaeg, som opfylder alle
nye normer vedr. lavere emissionskrav. Det
har medfgrt 30 % lavere dieselforbrug.

Environmental matters

There are no particular environmental mat-
ters that could encumber the company. Due
account is taken of ordinary environmental
matters involving the use of diesel fuel,
lead-plate batteries and Cipel batteries pri-
marily used for powering unmanned radio
link stations. The necessary environmental
safety measures and the permanent proce-
dures in place are described below:

e All worn-out lead-plate batteries are
disposed of through municipal receiving
stations for environmentally hazardous
waste, through which they are sent for
recycling and destruction at Mokana 1/S
in Denmark

e All discarded mobile phone batteries,
rechargeable batteries and other dry
batteries are sent to Kommunegarfik
Sermersooq’s repository for the de-
struction of environmentally hazardous
substances

e All discarded toner is sent to Kommune-
qarfik Sermersooq’s repository for the
destruction of environmentally hazard-
ous substances

e Used motor oil is currently burnt at the
radio link stations, and work is ongoing
to identify a more eco-friendly and eco-
nomical way of handling this

e Halogen gases are still being used in
fire-fighting equipment at some techni-
cal facilities. A replacement scheme is in
progress to replace the environmentally
hazardous halogen gases, which contain
CFC, with Inergen gases which are not
harmful to the environment. Dismantled
installations are disposed of via the
municipal repository for environmentally
hazardous waste

There were originally plans to phase out
Cipel batteries as early as 2008, but two
stations on the east coast — which are in a
test phase with energy from wind turbines
— are still supplied with Cipel batteries as
a back-up. In this connection, Cipel batter-
ies from a single storage consignment are
used, to be removed from the stations in
2011 and 2012.

In connection with the refurbishment of the
radio link, energy systems have been opti-
mised to minimise diesel operations for the
benefit of the environment The initiatives
include doubling the size of solar panels at
unstaffed stations, and advanced electron-
ics for controlling energy systems.

A new power plant has been established at
Prins Christians Sund using a diesel system
that complies with all recent norms with
regard to requirements for lower emis-
sions. This has resulted in a 30% reduction
in the consumption of diesel.



Ikerasassuarmi (Prins Christians Sund)
innaallagissiuut nutaaq dieselitortoq ator-
neqgalerpog, sutigut tamatigut aningaasar-
tuutinik ikinnernik piumasagaammik naam-
massinnittog. Dieselimik atuinermik 30 %
-inik appasinnerulersitsivoq.

Suliffeqarfissuup 2011-mi naatsorsuuti-
gisatut ineriartornissaa

Pissutsit assigiinngitsut ilaatigut internet-
timik atuinermi akinik appaarujussuar-
neq, imaatigut attaviup ajutoorneranit
aningaasartuutit, internettimik tuniniaa-
sinnaanngornermut ammaassineq kiisalu
allakkat ikiliartornerat, tamakku tamarmik
pissutaallutik suliffegarfimmit naatsorsuu-
tiginegarpoq 2011-mi angusassat 2010-mut
naleqqiullugi ikinnerunissaat.

Ukiup naatsorsuiffiusup naammassere-
ernerani pisut

Ukiumut nalunaarummi paasissutissat
allattukkat saniatigut, naatsorsuutit naam-
massereernerisa kingorna pinartumik
pisoganngilag, suliffeqarfissuup aningaa-
sagarneranik naliliinermut akornutaasin-
naasunik.

Forventet udvikling i koncernresultat i
2011

En raekke forhold, blandt andet store
prisnedsettelser pa internet-adgang,
omkostninger til reparation af skader pa
sgkablet, den igangverende liberalisering
af markedet for internetadgang, samt fal-
dende postmangder, betyder, at selskabet
forventer et lavere resultat fgr skat i 2011
sammenlignet med 2010.

Begivenheder efter regnskabsarets af-
slutning

Ud over det oplyste i arsrapporten er der
ikke efter regnskabsarets afslutning ind-
truffet begivenheder, som i vaesentlig grad
pavirker bedgmmelsen af selskabets gko-
nomiske stilling.

Expected developments in the consoli-
dated profit/loss in 2011

A number of factors, including substantially
reduced prices for Internet access, costs of
repairing damage to the submarine cable,
the ongoing privatisation of the market for
Internet access, as well as declining vol-
umes of letters, means that the company is
anticipating lower net profit before tax in
2011, compared to 2010.

Events after the end of the financial
year

In addition to the information stated in the
annual report, no events have occurred
after the end of the financial year that
significantly affect the assessment of the
company’s financial position.
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NAATSORSUUSERERIAASEQ
ATORNEQARTOQ

Nalinginnaasumik

Suliffeqarfissuarmut TELE Greenland A/S-imut ukiumoortu-
mik nalunaarusiaq suliarinegarpoq suliffegarfiit naatsorsuu-
siorfigineqartarnerinut D-nut danskit Ukiumoortumik naat-
sorsuusiortarnermut inatsisaanni aalajangersakkat aamma
danskit naatsorsuuserinermut malittarisassiaat malillugit.

2009-mut kisitsisit assersuussassat kiisalu 2008-mut
2009-mullu kisitsisit pingaarnerit aamma Kisitsisit najog-
qutassat allanngortinnegarput, qulakkeerinninnernut ator-
negartussat aningaasarsiornermi aningaasaliissutissatut
sillimmatit niuernikkut nalingat ukiunut taanegartunut
ukiumoortumik nalunaarutaannut ilanngutinngitsoornegar-
simanerat pissutigalugu.

Kukkuneq tamanna angusanut imaluunniit tigoriaannaa-
tinut sunniutegassanngilag, kisiannili nammineq pigisat
naatsorsuutaannut aamma Kisitsisit pingaarnerit ilaasa naat-
sorsornerannut sunniutegassalluni.

2009-mut ukiumoortumik nalunaarummut naleqqiullugu
iluarsiineq imatut takutinnegarsinnaavoq:

tkr.
Nammineq pigisat 31.12.2008, 2009-mut
ukiumut nalunaarummut naleqgiullugu 830.352
Aningaasarsiornermi aningaasaliissutissatut
sillimmatini aaqgjissutit (29.681)
Nammineq pigisat iluarsisat 31.12.2008 800.671
Nammineq pigisat 31.12.2009, 2009-mut
ukiumut nalunaarummut naleqgiullugu 853.482
Aningaasarsiornermi aningaasaliissutissatut
sillimmatini aaqgjissutit (37.191)
Nammineq pigisat iluarsisat 31.12.2008 816.291

Naatsorsueriaaseq atornegartog 2009-mut naleqgiutissa-
gaanni aammattaaq allanngortinneganngilag.

Nalinginnaasumik naatsorsuisarnerit uuttuisarnerillu
Pigisat nalillit ogimaagatigiissitsinermut ilanngunnegartar-
put ilimaginegarsinnaappat siunissami aningaasagarnikkut
suliffegarfissuarmut iluaqutaasinnaanerat, aammalu pigisaq
nalilik tutsuiginartumik nalilernegarsinnaappat.

Pisussaaffiit ogimaagatigiissitsinermut ilanngunneqartar-
put suliffeqarfissuaq siusinnerusukkut pisimasoq tunnga-
vigalugu inatsisitigoortumik imaluunniit piviusut tunnga-
vigalugit pisussaaffilernegarsimappat, ilimaginegarsinnaap-
pallu siunissami suliffegarfissuup aningaasagarniarnermigut
iluaqutigisassai ilanngarnegassasut, aammalu pisussaaffiup
nalinga tutsuiginartumik nalilernegarsinnaasog.
llanngussinermi siullermi pigisat nalillit pisussaaffiillu pisia-
rinegarneranni akiat tunngavigalugu nalilernegartarput.
llanngussinerup siulliup kingorna naliliinerit naatsorsuutini
kisitsisit ataasiakkaat pillugit nassuiaatini matuma kingorna-
niittuni takunegarsinnaapput.

llanngussinermi aamma nalilinermi nalorninartorsiorfiusin-
naasut aammalu annaasagaatit siumut takorloornegarsin-
naagaangata ukiumoortumik nalunaarusiap suliarinegan-
nginnerani nalunarunnaartut naatsorsuutiginegartarput,
taakku pissutsit taamaannerat uppernarsisimappassuk
imaluunniit eqqunnginnerat takutippassuk, ullormi ogimaa-
qatigiissitsinerup suliarinegarfiani.

Naatsorsuutit inernerannut isertitat aningaasartuutillu
kisitsisitaat ukiumut naatsorsuusiorfiusumut atuuttut ilan-
ngunnegartarput. Aningaasaliinikkut pigisat nalingisa aki-
ligassallu nalinginik iluarsiiviginninnerit naatsorsuutit iner-
nerinut ilanngunnegartarput aningaasaliinertigut isertitatut
imaluunniit aningaasaliinertigut aningaasartuutitut.

Suliffeqarfissuup naatsorsuutai

Suliffeqarfissuup naatsorsuutaani suliagarfiupput TELE
Greenland A/S (suliffegarfik pingaarneq) aamma suliffe-
qarfik (suliffegarfik attuumassutilik) suliffeqarfimmit
pingaarnermit agunnegartoq. Aqutsisinnaaneq angune-
qgartarpog piginnittutut ingerlatsiviusup toggaannartumik
toggaannanngikkaluartumilluunniit taasisinnaatitaanerit
50 %-ii sinnerlugit pigigaangagit, imaluunniit allatigut
aalajangiisinnaalluni imaluunniit aalajangiisarluni sunniu-
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ANVENDT REGNSKABSPRAKSIS

Generelt

Arsrapporten for koncernen TELE Greenland A/S

er aflagt i overensstemmelse med den danske
Arsregnskabslovs bestemmelser for regnskabsklasse D
og danske regnskabsvejledninger.

Der er foretaget andring af sammenligningstallene for
2009 samt i hovedtalsoversigten, for sé vidt angar 2008
0g 2009 som felge af, at markedsveerdi af afledte finan-
sielle instrumenter anvendt til sikringsformal fejlagtigt
ikke var indarbejdet i drsrapporterne for de naevnte ar.
Fejlen har ikke nogen indvirkning pa resultatet eller
likviditeten, men pavirker egenkapitalopgerelsen og be-
regningen af visse nggletal.

| forhold til arsrapporten 2009, kan korrektionen vises
pa denne vis:

tkr.
Egenkapital 31.12.2008,
jf. arsrapport 2009 830.352
Korrektion
afledte finansielle instrumenter (29.681)
Korrigeret egenkapital 31.12.2008 800.671
Egenkapital 31.12.2009,
jf. arsrapport 2009 853.482
Korrektion
afledte finansielle instrumenter (37.191)
Korrigeret egenkapital 31.12.2009 816.291

Den anvendte regnskabspraksis er i gvrigt uaendret i
forhold til 2009.

Generelt om indregning og maling

Aktiver indregnes i balancen, nar det er sandsynligt, at
fremtidige gkonomiske fordele vil tilflyde koncernen, og
aktivets vaerdi kan males palideligt.

Forpligtelser indregnes i balancen, nar koncernen som
folge af en tidligere begivenhed har en retlig eller faktisk
forpligtelse, og det er sandsynligt, at fremtidige gko-
nomiske fordele vil fraga koncernen, og forpligtelsens
vaerdi kan males palideligt.

Ved farste indregning males aktiver og forpligtelser til
kostpris. Maling efter farste indregning sker som beskre-
vet for hver enkelt regnskabspost nedenfor.

Ved indregning og maling tages hensyn til forudsigelige
risici og tab, der fremkommer inden drsrapporten aflaeg-
ges, og som be- eller afkraefter forhold, der eksisterede
pa balancedagen.

| resultatopgerelsen indregnes indtaegter og omkost-
ninger med de belgb, der vedrarer regnskabsaret.
Veerdireguleringer af finansielle aktiver og forpligtelser
indregnes i resultatopgarelsen som finansielle indtaegter
eller finansielle omkostninger.

Koncernregnskabet

Koncernregnskabet omfatter TELE Greenland A/S
(modervirksomheden) og den virksomhed (tilknyttet
virksomhed), som kontrolleres af modervirksomheden.
Kontrol opnds ved, at moderselskabet enten direkte eller
indirekte ejer mere end 50 % af stemmerettighederne
eller pd anden méde kan udave eller rent faktisk udaver
bestemmende indflydelse. Virksomheden, hvori koncer-
nen direkte eller indirekte besidder mellem 20 % og 50
% af stemmerettighederne og udever betydelig, men
ikke bestemmende indflydelse, betragtes som associeret
virksomhed.

Konsolideringsprincipper

Koncernregnskabet udarbejdes pa grundlag af regnska-
ber for TELE Greenland A/S og dets dattervirksomhed.
Udarbejdelse af koncernregnskabet sker ved sammen-
leegning af regnskabsposter af ensartet karakter. Ved
konsolideringen foretages eliminering af koncerninterne
indtaegter og omkostninger, interne mellemvaerender
og udbytter samt fortjenester og tab ved dispositioner

ACCOUNTING POLICIES

General

The annual report for the TELE Greenland A/S group
is presented in conformity with the Danish Financial

Statements Act's provisions for reporting class D and
Danish accounting standards.

The comparative figures for 2009 and the financial
highlights were changed in so far as 2008 and 2009 are
concerned in consequence of the fact that the market
value of derivative financial instruments used for hedg-
ing purposes was incorrectly not incorporated into the
annual reports for the years mentioned.

The error does not affect the net profit/loss or cash flow,
but affects the statement of changes in equity and the
calculation of certain ratios.

In relation to the 2009 annual report, the correction can
be shown as follows:

DKK ‘000
Equity as at 31 December 2008,
cf. the 2009 annual report 830,352
Adjustment of
derivative financial instruments (29,681)
Adjustment of
equity as at 31 December 2008 800,671
Equity as at 31 December 2009,
cf. 2009 annual report 853,482
Adjustment of
derivative financial instruments (37,191)
Adjustment of
equity as at 31 December 2009 816,291

The accounting policies are otherwise unchanged com-
pared to 2009.

Recognition and measurement in general

Assets are recognised on the balance sheet when it is
likely that future financial benefits will accrue to the
group and the asset’s value can be measured reliably.

Liabilities are recognised on the balance sheet when a
previous event results in a statutory or actual liability for
the group and when it is probable that future financial
benefits will be deducted from the group, and the liabil-
ity can be measured reliably.

Assets and liabilities are measured at the original cost
upon initial recognition. Measurement after initial rec-
ognition takes place as described for each single item
below.

For recognition and measurement, consideration is
shown to predictable risk and loss that occur before the
presentation of the annual report and which confirm or
disprove factors existing on the balance sheet date.

Income and expenditure are recognised in the income
statement by the amounts which concern the financial
year. Valuation adjustments of financial assets and liabili-
ties are recognised in the income statement as financial
income or financial expenditure.

Consolidated financial statements

The consolidated financial statements cover TELE
Greenland A/S (parent company) and the company (af-
filiated company) controlled by the parent company.
Control is achieved by the parent company directly or
indirectly owning more than 50% of the voting rights
or otherwise being able to exercise or actually exercising
controlling interest. The company in which the group
directly or indirectly possesses between 20% and 50%
of the voting rights and exercises significant, but not
controlling, interest is considered as an associate.



tegarsinnaagaangat. Suliffeqarfik suliffegarfissuup tog-
gaannartumik imaluunniit toggaannanngikkaluartumik
taasisinnaatitaanerit 20 %-iisa aamma 50 %-iisa akornanni
pigisaqarfigisaa, aammalu annertuumik, aalajangiisuusin-

naassuseganngitsumilli sunniuteqarfigisinnaasaa, suliffeqar-

fittut piginnegataaffigisatut isigineqartarpoq.

Patajaallisaanermut periutsit atorneqartut

Suliffeqarfissuup naatsorsuutai TELE Greenland A/S-ip pigin-

neqatigiiffiutaatalu naatsorsuutai tunngavigalugit suliarine-

qgartarput. Suliffeqarfissuup naatsorsuutaanik suliarinninneq

pisarpoq naatsorsuutini kisitsisit inissititikkat imminnut

attuumassuteqgartut katiternerisigut. Patajaallisaanermi sulif-

feqarfissuup iluani isertitat aningaasartuutillu, suliffeqarfis-

suup iluani immikkoortogarfiit akornanni akiligassat aamma

sinnegartoorutit agguagarsiassat kiisalu iluanaarutit annaa-
sagaatillu suliffegarfiit patajaallisaaviginegartut akornanni
iliuusegarnikkut pilersinnegartut atorunnaarsinnegartarput.
Naatsorsuutit patajaallisaanermut atornegartut, suliffegar-
fissuup naatsorsuuserinermini periuseq atugaa tunngaviga-
lugu suliarinegartarput.

Suliffegarfimmut attuumassuteqgarfigisamut aningaasalee-
gataassutit pisassap nalinganut nalimassarneqgartarput,
piffissami piginnittunngorfiusumi suliffeqarfiup attuumas-
sutegarfigisap pigisaanut nalilinnut ilanngaaseriikkanut
naleqgiussinikkut, ullormi tassani nalinganik naatsorsuineq
tunngavigalugu.

Suliffeqarfiit kattussuunnerat

Suliffeqarfiit pisiarineqartut pilersinnegartulluunniit ullormit

pissarsiarinegarfiannit suliffeqarfissuup naatsorsuutaanut
ilanngunneqartarput. Suliffeqarfiit tuninegartut atorunaar-
sinnegartulluunniit pigiunnaarnissaasa tungaannut suliffe-
qgarfissuup naatsorsuutaanut ilaatinnegartarput.
Suliffeqgarfinnik nutaanik pisinermi piginnittuulerner-

mut periuseq atornegartarpoq, tamatumalu kingorna
suliffeqarfiit pisiarinegartut nutaat pigisaat pisussaaffiilu

suussusilernegarsinnaasut ullormi piginnittuulerfimmi nalin-

ginut nalilerneqgartarlutik. Piginnittuulernermut atatillugu
suliffegarfimmi pissarsiarineqartumi allanguinissanut aala-

jangerneqgareersimasunut, tamanullu nalunaarutiginegaree-

rsimasunut aningaasartuuissat matussutissaannik illikartitsi-

sogartarpog. Nalileeqginnerit akileraarutitigut sunniutissaat

sillimaffiginegartarput.

Aningaasatigut piginneqgataassutit pissarsiarinegarneranni
akiisa aamma pigisat pisussaaffiillu ullormi piginnittuu-
lernermi nalingisa assigiinngissutaat iluanaarutegarfiusoq
(ajunngisaarutit) naliliutinut sanaartugaanngitsunut ilann-
gunnegartarput, ataasiakkaarlugillu ganog sivisutigisumik
atornegarsinnaanerat immikkoortillugit nalilernegareeraan-
gata angusat nalunaarsornerisigut aaqgissuulluakkamik
nalikillineqartarput, sivisunerpaamilli ukiuni 20-ni.

Nunat allat aningaasaannik naatsorsuisarneq

Nunat allat aningaasaasa nalingat tunngavigalugu nuus-
sinerit, ullormi nuussiffiusumi aningaasat pinegartut
nalingi tunngavigalugit naatsorsornegartarput. Nunat allat
aningaasaasa nalingat tunngavigalugu pisassat, akiitsut
aningaasatigullu inissitat allat ullormi ogimaaqatigiissit-
siffiusumi akilernegarsimanngitsut, ullormi ogimaaga-
tigiissitsiffiusumi nunat allat aningaasaasa nalinginut
naatsorsornegartarput. Nunat allat aningaasaasa nalingisa

nikingassutaat, ullormi nuussiffiusumi naligititaasup assigiin-

nginnerisigut pilersut angusat nalunaarsornerinut aningaa-
saliiffigisanut ilanngunneqartarput. Sanaartukkanit pigisat
nunat allat aningaasaannik akilerlugit pissarsiaasimasut
nalitogaannik nalilerlugit naatsorsorneqgartarput.

Angusat naatsorsornerat

llanngaatissat peereerlugit kaaviiaartitat
Niogqutissanik niogqutissanillu ineriikkanik tunisinermi

ilanngaatissat peereerlugit kaaviiaartitat angusat naatsorsor-
nerannut inissinnegartarput pisisumut niogqutissag nuutsit-

sinermilu nalorninartut tunniunnegareeraangata.

Suliat ingerlasut nunat allat aningaasaannik akilernegar-
tussat suliap ingerlannera malillugu ilanngaatissat peereer-
lugit kaaviiaartitanut ilanngunneqartarput, taamaalilluni
ilanngaatissat peereerlugit kaaviiaartitat tunisinermi nalinut
ukiup naatsorsuusiorfiup iluani assigiilersarlutik (tunisassio-
riaaseq).

Sanaartukkanik tunisassiornerit
Sanaartukkanik nammineq atugassanik tunisassiornerit ta-

mellem de konsoliderede virksomheder. De regnskaber,
der anvendes til brug for konsolideringen, udarbejdes i
overensstemmelse med koncernens regnskabspraksis.

Kapitalandel i dattervirksomhed udlignes med den for-
holdsmaessige andel af dattervirksomhedens nettoaktiver
pa overtagelsestidspunktet opgjort til dagsvaerdi.

Virksomhedssammenslutninger

Nyerhvervede eller nystiftede virksomheder indregnes i
koncernregnskabet fra overtagelsestidspunktet. Solgte
eller afviklede virksomheder indregnes i koncernregnska-
bet frem til afstéelsestidspunktet.

Ved kab af nye virksomheder anvendes overtagelses-
metoden, hvorefter de nytilkebte virksomheders identi-
ficerbare aktiver og forpligtelser males til dagsveerdi pa
overtagelsestidspunktet. Der hensaettes til daekning af
omkostninger ved besluttede og offentliggjorte omstruk-
tureringer i den erhvervede virksomhed i forbindelse
med overtagelsen. Der tages hensyn til skatteeffekten af
de foretagne omvurderinger.

Positive forskelsbelab (goodwill) mellem kostprisen for
den erhvervede kapitalandel og dagsveerdien af de
overtagne aktiver og forpligtelser indregnes under im-
materielle anlaegsaktiver og afskrives systematisk over
resultatopgerelsen efter en individuel vurdering af brugs-
tiden, dog maksimalt 20 &r.

Omregning af fremmed valuta

Transaktioner i fremmed valuta omregnes ved ferste
indregning til transaktionsdagens kurs. Tilgodehavender,
geeldsforpligtelser og andre monetaere poster i fremmed
valuta, som ikke er afregnet pa balancedagen, omregnes
til balancedagens valutakurs. Valutakursdifferencer,

der opstar mellem transaktionsdagens kurs og kursen

pa betalingsdagen henholdsvis balancedagens kurs,
indregnes i resultatopgerelsen som finansielle poster.
Anlaegsaktiver, der er kebt i fremmed valuta, omregnes
til historiske kurser.

Resultatopgerelsen

Nettoomsaetning

Nettoomsaetning ved salg af handelsvarer og faerdigva-
rer indregnes i resultatopgerelsen, ndr levering og risiko-
overgang til keber har fundet sted.

Igangvaerende arbejder for fremmed regning indregnes i
nettoomsaetningen i takt med, at produktionen udferes,
hvorved nettoomsaetningen svarer til salgsvaerdien af det
i regnskabsdret udferte arbejde (produktionsmetoden).

Anlaegsproduktion

Produktion af anleeg til egne formal indgar i bruttoom-
setningen med et belgb, der svarer til de medgdede
omkostninger, som er udgiftsfert under de respektive
omkostningsposter.

Vardien af anleegsproduktionen opgeres og bestar af
de direkte medgaede omkostninger til lgn inklusiv IPO-
tillaeg, hvorimod ydelser leveret af underleveranderer
ikke indregnes, men aktiveres direkte.

Udviklingsomkostninger
Udviklingsomkostninger udgiftsferes i takt med, at om-
kostninger afholdes.

Andre driftsindtaegter og driftsudgifter

Andre driftsindtaegter og driftsudgifter omfatter indtaeg-
ter og udgifter af sekundaer karakter i forhold til koncer-
nens hovedaktiviteter.

Finansielle poster

Finansielle poster omfatter renteindtaegter og renteud-
gifter, realiserede og urealiserede kursgevinster og -tab
vedrgrende gaeldsforpligtelser og transaktioner i frem-
med valuta, kontantrabatter mv.

Skat
Avrets skat, som bestar af arets aktuelle skat og sendring

Consolidation principles

The consolidated financial statements are prepared on
the basis of the accounts for TELE Greenland A/S and
its subsidiary. The consolidated financial statements are
prepared by aggregating uniform items. The consolida-
tion process is carried out by eliminating intercompany
income and expenditure, internal balances and divi-
dends, as well as earnings and loss for transactions be-
tween the consolidated companies. The accounts used
for the consolidation process are prepared in accordance
with the group’s accounting policies.

Equity investment in a subsidiary is eliminated by the
proportionate share of the subsidiary’s net assets on the
takeover date, calculated at fair value.

Corporate mergers

Newly acquired or newly founded companies are recog-
nised in the consolidated financial statements from the
date of takeover. Divested or wound-up companies are
recognised in the consolidated financial statements up
until the date of disposal.

The purchase method is used for the purchase of new
companies, after which the newly acquired companies’
identifiable assets and liabilities are measured at fair
value on the takeover date. Provisions are made to cover
costs for adopted and announced restructuring initia-
tives in the acquired company in connection with the
takeover. Account is taken of the tax effect of the reas-
sessments performed.

A positive balance (goodwill) between the cost price for
the acquired equity investment and the fair value of the
shares and liabilities taken over is recognised under in-
tangible assets and is to be amortised systematically over
the financial statements based on an individual assess-
ment of the service life, but a maximum of 20 years.

Translation of foreign currency

Transactions in foreign currency are to be translated at
initial recognition at the price on the transaction date.
Receivables, payables and other monetary items in for-
eign currency that have not been settled at the balance
sheet date are translated at the exchange rate at the
balance sheet date. Exchange-rate differences arising be-
tween the price at the transaction date and the price at
the date of payment and balance sheet date respectively
are recognised in the income statement as financial
items. Tangible assets purchased in foreign currency are
translated at historical prices.

Income statement

Net turnover

Net turnover from the sale of commodities and finished
goods is recognised in the income statement when the
delivery and transfer of risk to the buyer has taken place.

Works in progress for third parties are recognised in the
net turnover concurrent with the execution of produc-
tion, whereby the net turnover equates to the selling
value of the work performed in the financial year (per-
centage of completion method).

Plant production

Production by plant for own purposes is included in the
gross turnover in an amount equal to the costs incurred
that are charged as an expense under the respective
expenditure items.

The value of the plant production is specified and com-
prises directly incurred costs for wages, inclusive of IPO
surcharges, whereby output delivered by external suppli-
ers is not recognised but directly capitalised.

Development costs
Development costs are charged as expenditure concur-
rent with the costs being incurred.

Other operating income and costs
Other operating income and costs includes income and
costs that are secondary to the group’s primary activities.
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makkiisumik kaaviiaartitanut ilanngunnegartarput toggaan-
nartumik aningaasartuutit amerlagataannik aningaasarta-
qgarlutik aningaasartuutitullu allannegarfigisavissaminnut
allannegartarlutik.

Sanaartukkanik tunisassiornerit nalingi naatsorsorneqgartar-
put tassaasarlutillu akissaatinut toggaannartumik aningaa-
sartuutinut, IPO-mut tapiissutit ilanngullugit, paarlattuanilli
sanaartukkat aammalu pilersuisuutinneqgartut sullissineri
ilanngullugit naatsorsuusiornegarneq ajorput, toggaannar-
tumilli atugassanngortinneqgartarlutik.

Ineriartortitsinermi aningaasartuutit
Ineriartortitsinermi aningaasartuutit naatsorsuutinut ilan-
ngunnegartarput akiliinerit naapertorlugit.

Ingerlatsinermi isertitat aningaasartuutillu allat
Ingerlatsinermi isertitat aningaasartuutillu allat tassaapput
suliffegarfissuup pingaarnertut ingerlataanut naleqaiullutik
isertitat aningaasartuutillu pingaarutegannginnerusut.

Aningaasalersuinermi inissitat

Aningaasalersuinermi inissitat tassaapput ernianit isertitat
ernianullu aningaasartuutit, taarsersugassat nalittornerannit
iluanaarutit annaasaqgaatillu piviusunngortitat piviusunngor-
tinneganngitsullu, nunat allat aningaasaannik niuernermi
nuussinerit, tamakkiisumik akiliinermi pissarsiat il.il.

Akileraarutit

Ukiumut akileraarutit tassaasut ukiumi tassanerpiaq aki-
leraarutit aamma akileraarutit kinguartitat allannguutaat
angusat naatsorsornerinut ilanngunneqartarput ukiumi
angusat inernerinut tunngasut ilanngullugit aamma nammi-
neq aningaasaatinut tunngasut ilaanik nammineq aningaa-
saatinut tunngasunut.

lluanaarutinit pissarsiassat Kalaallit Nunaanni akileraartar-
nermi ilanngaaserneqartarput. Taamaattumik ukiumut naat-
sorsuutinit pissarsiat akileraarutitigut nalingi toggaannartu-
mik nammineq aningaasaatinut inissinnegartarput.
Akileraarutitigut pisussaaffippiaat ogimaagatigiissitsinermut
inissinnegartarput ukiumi isertitat akileraarusigassat akile-
raarutissaattut naatsorsorneqgareerneranni.

Akileraarutit kinguartitat inissinnegartarput naatsor-
sorneqarlutillu ogimaagatigiissitsinikkut akiitsut pillugit
naatsorsuinikkut akileraarutitigullu isertitat akiitsullu naliisa
assigiinngissutaagallartunit. Pigisat akileraarutitigut nalingi
naatsorsorneqartarput pigisap ataatsip pilersaarutitut ator-
negarnissaa aallaavigalugu.

Akileraarutitigut nalillit kinguartitat, tassani ilaallutik akile-
raarutitigut amigartoorutit sagqummiunneqarsinnaatitaasut,
ogimaagatigiissitsinermut inissinnegartarput nalingisa akii
naatsorsuutigisat aallaavigalugit akileraarutinut akiligassa-
nut ilanngaatigalugit imaluunniit akileraarutitigut pigisatut
ilanngaatit peereerlugit.

Ogimaaqatigiissitsineq

Ajunngisaarutit

Ajunngisaarutit nalikillilernegartarput niuerfiit ataasiakkaat
iluini pisortaasut misilittagaat tunngavigalugit piffissaq
atuuffissatut aalajangiunnegartoq naatsorsuutigalugu.
Nalikillilineq ukiuni tallimani ingerlasarpog.
Ajunngisaarutit naatsorsuutitigut nalingat nalilersornegar-
tuartarpog, nalikillilernegartarlunilu pissarsiareqginnissaan-
nut naatsorsuinikkut nalingata suliffeqarfimmi suliamiluun-
niit ajunngisaarutegarfimmi siunissami ilanngaatit peereer-
lugit isertitassatut naatsorsuutigisat gaangersimappatigit.

Atortutigut pigisat nalillit

Toqgaviit aamma sanaartukkat, tunisassiorfiit aamma mas-
kinat kiisalu atortut allat, ingerlatsinermi atortut pequtillu
naatsorsorneqartarput akii aallaavigalugit nalikilliliinerit
akinillu appartitsinerit ilanngaatigalugit. Togqaviit nalikilline-
garneq ajorput.

Pigisap pisiarinerani akivianut ilaapput aningaasartuutit pisi-
nermut toggaannartumik attuumassutegartut aammattaaq
pisiap atorneqalernissaata tungaanut piareersarneranut
aningaasartuutit atornegartut. Pigisanut nammineq tunisas-
siarisanut akiviit tassaapput atortunut, maskinap atortuinut,
pilersuisorisanut aamma akissaatinut aningaasartuutit.

Nalikillilinermut tunngaviuvoq pigisap nalivia, akiviit piffis-
sap atuuffigisaata kingorna nalitut sinneruttutut naatsor-
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af udskudt skat, indregnes i resultatopgarelsen med
den del, der kan henfares til drets resultat, og direkte pa
egenkapitalen med den del, der kan henfares til poste-
ringer direkte p& egenkapitalen.

Der er i Grgnland skattemaessigt fradrag for udbytte.
Den skattemaessige vaerdi af det i arsregnskabet afsatte
udbytte posteres derfor i overensstemmelse med oven-
stdende direkte pa egenkapitalen.

Aktuelle skatteforpligtelser indregnes i balancen opgjort
som beregnet skat af drets skattepligtige indkomst.

Udskudt skat indregnes og méles efter den balance-
orienterede geeldsmetode af alle midlertidige forskelle
mellem regnskabsmaessige og skattemaessige vaerdier
af aktiver og forpligtelser. Den skattemaessige veerdi af
aktiverne opgeres med udgangspunkt i den planlagte
anvendelse af det enkelte aktiv.

Udskudte skatteaktiver, herunder skatteveerdien af frem-
farselsberettigede skattemaessige underskud, indregnes

i balancen med den veerdi, hvortil aktivet forventes at
kunne realiseres, enten ved modregning i udskudte skat-
teforpligtelser eller som nettoskatteaktiver.

Balancen

Goodwill

Goodwill afskrives lineaert over den vurderede
brugstid, der fastlaegges pa baggrund af ledelsens
erfaringer inden for de enkelte forretningsomrader.
Afskrivningsperioden udger 5 ar.

Den regnskabsmaessige veerdi af goodwill vurderes
lebende og nedskrives til genindvindingsvaerdi, safremt
den regnskabsmaessige veerdi overstiger de forventede
fremtidige nettoindtaegter fra den virksomhed eller akti-
vitet, som goodwillen er knyttet til.

Materielle anlaegsaktiver

Grunde og bygninger, produktionsanlaeg og maskiner
samt andre anlaeg, driftsmateriel og inventar males til
kostpris med fradrag af akkumulerede af- og nedskriv-
ninger. Der afskrives ikke pa grunde.

Kostprisen omfatter anskaffelsesprisen, omkostninger
direkte tilknyttet anskaffelsen samt omkostninger til
klargering af aktivet indtil det tidspunkt, hvor aktivet er
klar til at blive taget i brug. For egenfremstillede aktiver
omfatter kostprisen direkte og indirekte omkostninger
til materialer, komponenter, underleveranderer og len-
ninger.

Afskrivningsgrundlaget er kostpris med fradrag af for-
ventet restveerdi efter afsluttet brugstid. Der foretages
lineaere afskrivninger baseret pa felgende vurdering af
aktivernes forventede brugstider:

Bygninger 10-503ar
Teleanlaeg og maskiner 3-104r
Sokabel 25 ar
Edb-anskaffelser og systemsoftware 3-5ar
Andre anlaeg, driftsmateriel og inventar 3-7ar

For beboelsesbygninger er indsat en forsigtig skennet
scrapvaerdi.

Software, der er integreret med centraludstyr og lign.,
aktiveres og afskrives over samme periode som de un-
derliggende aktiver.

Beholdninger af materiel til anlaegsproduktion veerdian-
saettes til den laveste veerdi af det vejede gennemsnit af
anskaffelsesprisen og nettorealisationsvaerdien.

Aktiver med en kostpris under 50 t.kr. pr. enhed udgifts-
fores i anskaffelseséret.

Materielle anlaegsaktiver nedskrives til genindvindings-
veerdi, safremt denne er lavere end den regnskabsmaes-
sige veerdi.

Fortjeneste og tab ved afhaendelse af materielle anlaegs-
aktiver opgares som forskellen mellem salgsprisen med

Financial items

Financial items include interest income and expenditure,
realised and unrealised capital gains and losses concern-
ing foreign-currency payables and transactions, cash
discounts, etc.

Tax

The tax for the year, comprising the current tax for the
year and adjustments of deferred tax, is recognised in
the income statement by the amount that is attribut-
able to the financial result for the year, and directly
recognised in equity by the amount attributable to items
booked directly under equity.

In Greenland, dividend income is tax deductible. The tax-
able value of the dividend provided for in the financial
statements is therefore booked in accordance with the
above directly under equity.

Current tax liabilities are recognised on the balance
sheet, specified as tax calculated of this year’s taxable
income.

Deferred tax is recognised and measured according to
the balance-sheet liability method by all interim differ-
ences between the book and tax values of assets and li-
abilities. The tax value of the assets is determined on the
basis of the utilisation planned for the individual asset.

Deferred tax assets, including the tax value of carried-
forward taxable losses, are recognised on the balance
sheet at the value for which the asset is deemed to be
realisable.

Balance sheet

Goodwill

Goodwill is straight-line depreciated over the course of
the assessed service life, which is determined on the
basis of the management's experiences within the indi-
vidual business areas. The amortisation period is 5 years.

The book value of goodwill is assessed on an ongoing
basis and is written down to its recoverable amount, if
the book value exceeds the expected future net income
from the enterprise or activity to which the goodwiill is
associated.

Property, plant and equipment

Land and buildings, production facilities and machinery,
as well as other facilities, operating equipment and
inventory are measured at original cost, after deducting
accumulated depreciation and write-downs. Land is not
depreciated.

Original cost comprises the acquisition price, costs
directly associated with the acquisition and costs for
readying the asset up until the date on which the asset is
ready to be put into use. For self-constructed assets, the
original cost includes direct and indirect costs for materi-
als, components, external suppliers and wages.

The depreciation base is the original cost less the antici-
pated residual value at the end of the asset's service life.
Straight-line depreciation is carried out on the basis of
the following estimates of the assets’ expected service
lives:

Buildings 10-50 years
Telecom systems and machinery 3-10 years
Submarine cable 25 years

Computer acquisitions and system software ~ 3-5 years
Other systems, operating equipment,
furniture and fixtures 3-7 years
For residential buildings, an estimated conservative scrap
value has been added.

Software integrated with centralised equipment and the
like is capitalised and amortised over the same period as

the underlying assets.

Stocks of equipment for plant production are valuated at



suutigisaq ilanngaatigalugu. Nalikillilisogartarpoq pigisat
ima sivisutigisumik atuuffegarnissaat naatsorsuutigalugu:

Sanaartukkat ukiut 10 - 50-t
Attavegaatit maskinallu ukiut 3 - 10-t
Imaatigut kabeli ukiut 25-t
Edb-nik pissarsinerit

aamma garasaasiat ukiut 3 = 5-t
Atortut allat, ingerlatsinermi

atortut pequtillu ukiut 3 -7-t

Inissiassatut sanaartukkanut mianersortumik naliliisogarsi-
mavog.

Qarasaasiat gitiusogarfimmut atassutillit assigisaallu nalikil-
linegartarput pigisat ataaniittut assigalugit.

Atortut uninngasuutit sanaartornernut atugassat nalilerne-
qgartarput pisiarinerini akiisa agguaqatigiissitsinikkut nali-
kinnerpaaffiinut aamma tuninerini ilanngaatit peereerlugit
nalinginut.

Pigisat 50 t.kr.-nit inorlugit akillit ukiumi pisiffiusumi ani-
ngaasartuutitut naatsorsorneqartarput.

Sanaartukkat pigisat taarsernegarsinnaanerisa nalinganut
appartinnegartarput, tamanna naatsorsutitigut nalinga
minnerusimappat.

Atortutigut pigisat nalillit iluanaarutaat ajunaarutaalluunniit

tunisinermi naatsorsorneqartarput tunisinermi ilanngaatit
peereerlugit aamma tunisinerup nalaani naatsorsuinikkut

nalingisa assigiinngissutaannik. lluanaarutit ajunaarutilluun-
niit naatsorsuutit inernerinut inissinnegartarput nalikilliliine-

rit ilanngullugit.

Piginneqatigiiffimmi allanit agunneqartumi aamma
piginneqataaffigisami aningaasaliinikkut piginneqa-
taassutit

Piginneqatigiiffimmi allanit aqunnegartumi aamma pigin-
negataaffigisami aningaasaliinikkut piginnegataanerit ilan-
ngunnegartarput uutornegartarlutillu, piginnegataassutit
nalerpiaat (periaaseq equity) tunngavigalugu, tamatumalu
nassatarisarpaa aningaasaleeqataassutit suliffegarfinnik
naleqggiussinikkut naatsorsuutitigut nalingat suliffeqarfis-
suup ,aqggata nalinganut”, soorlu tamanna qulaani suliffe-

qarfissuup naatsorsuutaasa ataanni nassuiaatini takunegar-

sinnaasoq aammalu suliffeqarfissuup iluani iluanaarutinik
annaasagaatinilluunniit aningaasanngortinneganngitsunik
ilanngarlugit ilallugilluunniit.

Angusat naatsorsuutaannut ilanngunnegartarput pigin-
nittutut ingerlatsiviup suliffegarfiit angusaannit pisassai,
suliffegarfissuup iluani iluanaarutit ajunaarutillu piviusun-
ngortinneganngitsut peernegarnerisa kingorna.
Piginneqatigiiffimmi allanit agunnegartumi aamma pigin-
negataaffigisami piginnegataassutinut ilanngaaseriikkanut

qgaffaatit, piginnegataassutit gaffassutissaannut sillimmatitut
nuunnegassapput, naatsorsuutitigut nalingisa pisinermi aki-

viusoq gaangersimappassuk.

Piginneqataassutit allat
Piginnegataassutit allat ullormut nalingat aallaavigalugu
naatsorsornegartarput.

Niogqutissat uninngatitat
Niogqutissat uninngatitat pisiarinerini akiat aallaavigalugu
imaluunniit tunisinermi aki ilanngaatissaq appasinneruppat

taanna peereerlugu nalilernegartarput. Niogqutissat immin-

nut akilersinnaanngitsut nalikillilernegassapput, tassungalu
ilaallutik niogqutissat arriitsumik tuninegartartut.
Niogqutissat pisiarineranni akiat tassaavoq fakturami aki
allassimasoq, assartuinermi akit ilanngunnagit.
Niogqutissat uninngatitat tunisinermi akii naatsorsorne-
qgartarput tunisinermi nalingat ilanngaaseriikkat naatsor-
suutigalugit inaarsinermi tunisinermilu aningaasartuutit
ilanngaatigalugit.

Pisassareriikkat
Aningaasat pisassareriikkat annertussusilernegartarput

akilersornegarnissaannut nalingat tunngavigalugu, taakkulu

nalinginnaasumik assigisarpaat akiligassaasutut allassima-

soq, ilanngaatiginegartarpullu nalikilliliissutit annaasagarsin-

naanermut sillimmataasussat.

Nunanut allanut sullissinerit ingerlasut
Nunanut allanut sullissinerit ingerlasut (entreprisitigut

fradrag af salgsomkostninger og den regnskabsmaessige
veerdi pd salgstidspunktet. Fortjeneste eller tab indregnes
i resultatopgerelsen sammen med af- og nedskrivninger.

Kapitalandel i dattervirksomhed og associeret
virksomhed

Kapitalandele i dattervirksomhed og associeret virksom-
hed indregnes og males efter den indre veerdis metode
(equity-metoden), hvilket indebeerer, at kapitalandelene
males til den forholdsmaessige andel af virksomhedernes
opgjorte regnskabsmaessige indre vaerdi, jf. beskrivelsen
ovenfor under koncernregnskab, med tillaeg eller fradrag
af uafskrevet positiv henholdsvis negativ goodwill og
med fradrag eller tilleg af urealiserede koncerninterne
fortjenester og tab.

| resultatopgerelsen indregnes moderselskabets andel af
virksomhedernes resultat efter eliminering af urealise-
rede koncerninterne fortjenester og tab.

Nettoopskrivning af kapitalandele i dattervirksomhed
0g associeret virksomhed overferes til reserve for netto-
opskrivning af kapitalandele i det omfang, den regn-
skabsmaessige vaerdi overstiger kostprisen.

Andre kapitalandele
Andre kapitalandele males til dagsveerdi.

Beholdning af handelsvarer

Beholdningen af handelsvarer méles til det vejede gen-
nemsnit af anskaffelsespris eller nettorealisationsveerdi,
hvis denne er lavere. Der foretages nedskrivning pa uku-
rante varer, herunder langsomt omseettelige varer.

Anskaffelsespris for handelsvarer omfatter fakturapris
ekskl. hjemtagelsesomkostninger.

Nettorealisationsveerdi for varebeholdninger opgares
som forventet salgspris med fradrag af faerdiggerelses-
omkostninger og omkostninger, der skal afholdes for at
effektuere salget.

Tilgodehavender

Tilgodehavender madles til amortiseret kostpris, der
saedvanligvis svarer til nominel vaerdi, med fradrag af
nedskrivninger til imadegaelse af forventede tab.

Igangvaerende arbejder for fremmed regning
Igangvaerende arbejder for fremmed regning (entre-
prisekontrakter) males til salgsveerdien af det pa
balancedagen udferte arbejde. Salgsveerdien males

pa baggrund af faerdiggerelsesgraden og de samlede
forventede indtaegter p& det enkelte igangveaerende
arbejde. Feerdiggerelsesgraden for det enkelte projekt er
normalt beregnet som forholdet mellem det anvendte
ressourceforbrug og det totale budgetterede ressource-
forbrug. For enkelte projekter, hvor ressourceforbruget
ikke kan anvendes som grundlag, er der i stedet benyttet
forholdet mellem afsluttede delaktiviteter og de samlede
delaktiviteter for det enkelte projekt.

Safremt salgsveerdien af en entreprisekontrakt ikke kan
opgeres palideligt, males salgsveerdien til de medgaede
omkostninger eller til nettorealisationsvaerdien, hvis
denne er lavere.

Det enkelte igangvaerende arbejde indregnes i balancen
under tilgodehavender eller geeldsforpligtelser afhaengig
af, om nettoveerdien, opgjort som salgssummen med
fradrag af modtagne forudbetalinger, er positiv eller
negativ.

Omkostninger i forbindelse med salgsarbejde og op-
naelse af kontrakter samt finansieringsomkostninger
indregnes i resultatopgerelsen, nar de afholdes.

Veerdien af de igangvaerende arbejder og forudbetalin-
ger fra kunder vises netto under aktiver eller passiver.
Periodeafgraensningsposter
Periodeafgraensningsposter indregnet under aktiver om-
fatter afholdte omkostninger, der vedrarer efterfglgende
regnskabsar. Periodeafgraensningsposter males til amor-
tiseret kostpris, der saedvanligvis svarer til nominel vaerdi.

the lowest value of the weighted average of the acquisi-
tion price and the net realisable value.

Assets with an original cost that is less than DKK 50,000
per unit are charged as an expense in the year of ac-
quisition.

Property, plant and equipment are written down to the
recoverable value, if this is lower than the book value.
Profit and loss for disposing of property, plant and
equipment are calculated as the difference between the
selling price less selling costs, and the book value at the
date of sale. Profit or loss is recognised in the income
statement together with depreciation, amortisation and
write-downs.

Equity investment in subsidiary and associate
Equity investment in subsidiary and associate is recog-
nised and measured according to the equity method,
which means that the equity investment is measured at
the proportionate share of the enterprises’ calculated
intrinsic book value, cf. the description above under
consolidated financial statements, with the addition or
deduction of non-amortised positive or negative good-
will respectively and with the deduction or addition of
unrealised intercompany profit and loss.

The parent company's share of the enterprises’ profit/
loss is recognised in the income statement after the
elimination of unrealised intercompany profit and loss.

The net revaluation of equity investment in subsidiary
and associate is transferred to reserves for net revalua-
tion of equity investment to the extent the book value
exceeds the original cost.

Other equity investment
Other equity investment is measured at fair value.

Holding of commodities

The holding of commaodities is measured at the weighted
average of the initial cost or net realisable value if this is
lower. Obsolete goods are written down, including slow-
moving goods.

The initial cost of commodities includes the invoice price,
exclusive of delivery costs.

The net realisable value of inventory is calculated as the
anticipated selling price, less completion costs and costs
incurred to effectuate the sale.

Receivables

Receivables are measured as the amortised original cost,
which usually equals the nominal value less write-downs
to cover expected losses.

Works in progress for third parties

Works in progress for third parties (contract works) are
measured at the market value of the work performed at
the balance sheet date. The market value is measured
on the basis of the rate of completion and the combined
expected income for the individual work in progress. The
rate of completion for the individual project is usually
calculated as the ratio between the consumption of re-
sources applied and the total consumption of resources
according to the budget. For individual projects where
the consumption of resources cannot be used as a basis,
the ratio between completed subsidiary activities and the
combined subsidiary activities for the individual project

is used instead.

If the market value of contract work cannot be reliably
specified, the market value is measured as the costs in-
curred or as the net realisable value, if this is lower.

The individual work in progress is recognised on the bal-
ance sheet under receivables or payables, depending on
whether the net value, calculated as the selling price less
prepayments received, is positive or negative.

Costs relating to sales work and obtaining contracts,
as well as financing costs, are recognised in the income
statement as they are incurred.
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isumagatigiissutit) naatsorsornegartarput ullormi ogimaa-
qatigiissitsinermi suliamik suliarinegartumi tunisinermi akit
aallaavigalugit. Tunisinermi akit naatsorsorneqgartarput suliat
ataasiakkaat inaarnegarneri aallaavigalugit sulianullu ataa-
siakkaanut tamakkiisumik isertitassatut naatsorsuutigisat
aallaavigalugit. Sulianut ataasiakkaanut inaarsinerup anner-
tussusaa naatsorsorneqgartarpoq atortunik nukinillu atuinerit
aamma tamakkiisumik missingersuutaasimasut naleqger-
suunnerisigut. Sulianut ataasiakkaanut atortunik aningaa-
sanillu atuinerit tunngavittut aallaaviusinnaanngikkaangata,
taarsiullugu aallaviginegartarput suliamut pinegartumut
suliarisimasat tamakiisumillu suliassat assigiinngissutaat.
Sullissinissamut isumagatigiissutip tunisinermi nalinga tatigi-
nartumik naatsorsornegarsinnaanngikkaangat, tunisinermi
aki naatsorsornegartarpoq aningaasartuutaasut aallaavi-
galugit imaluunniit tunisinermi ilanngaatit peereerlugit aki
aallaavigalugu, taanna appasinnerusimappat.

Suliat ataasiakkaat ingerlasut ogimaaqatigiissitsinermut
inissinnegartarput pisassat imaluunniit akiitsut ataannut,
apeqqutaalluni ilanngaatit peereerlugit naliusog, naatsor-
sornegarsimasoq tunisinermi akitut akiliutaareersimasut
ilanngaatigalugit, iluanaarutaanersoq ajunaarutaanersor-
luunniit.

Tunisinermi sulinermut aningaasartuutit aamma isumaga-
tigiissuteqartarnerit kiisalu aningaasaliissutegarnernut ani-
ngaasartuutit angusat naatsorsornerinut inissinnegartarput
akilernegaraangata.

Suliat ingerlasut nalingi aamma sullitat akiliutigigallarsi-
masaat ilanngaatit peereerlugit pigisani akiitsuniluunniit
inissisimasarput.

Piffissamut killilerlugit inissitat

Piffissamut killilerlugit inissitat, pigisat nalillit ataannut ilan-
ngunnegartartut tassaapput ukiumi naatsorsuiffiusussami
tullermi aningaasartuutissat. Piffissamut killilerlugit inissitat
pisinermi akit nalegqussakkat malillugit nalilernegartarput,
taakkulu nalinginnaasumik nalitut allassimasut annertoga-
tigisarpaat.

Nammineq aningaasaatit

Piginnegataassutinit agguagarsiat ataatsimeersuarnissamut
ulluliussaq aalajangiiffiusussanngorlugu akiitsutut pisussaaf-
fittut ilanngunnegartarput. Ukiumi naatsorsuiffiusumi pigin-
negataassutinit agguagarsiassatut siunnersuutaasoq nam-
mineq aningaasaatit ataanni immikkut inissinnegartarpog.

Pisussaaffiit illikartitat allat

Pisussaaffiit illikartitat allat tassaapput nunaminertanik
aaqgissuusseqginnermi aningaasartuutissatut naatsorsuuti-
gisat, sulianut ingerlasunut ajunaarutit il.il.

llimanaateqarpat nunanut allanut sullissinernut ingerlasunut
tamakkiisumik aningaasartuutit isertitat gaangissagaat,
suliamut tunngasumut ajunaarutinut tamakkiisunut matus-
sutissatut illikartitsisogartarpoq.

Aningaasarsiornikkut pisussaaffiit allat
Aningaasarsiornikkut pisussaaffiit allat pisinermi akiviat aki-
lersukkat ilanngaatigereerlugit ilanngunnegartarput, tama-
tuma nalinginnaasumik nalitut allassimasoq annertogatigaa.

Aningaasarsiornermi aningaasaliissutissatut
sillimmatit

Aningaasarsiornermi aningaasaliissutissatut sillimmatit ogji-
maagatigiissitsinermut ilanngutegqgaarneranni pisinermi aki-
viat uuttuutiginegartarpog, kingornagullu ullormi pinegar-
tumi naliviat tunngavigineqgartarluni. Aningaasarsiornermi
aningaasaliissutissatut sillimmatit pisassat allat aammalu
akiitsut allat ataannut ilanngunnegartarput.

Aningaasarsiornermi aningaasaliissutissatut sillimmatit ullor-
mut nalingisa allanngornerat, ullormut naligitinnegartumik
qulakkeerinnissimanermut ilaatinnegartutut nalilernegartut
kiisalu pigisap nalillip ilanngunnegareersup imaluunniit
pisussaaffiup ilanngunnegareersup ullormut nalinganik
naammassinnittut, ogimaagatigiissitsinermut ilanngunne-
qgartarput pigisap nalillip qulakkeernegareersup imaluunniit
pisussaaffiup qulakkeernegareersup nalingisa allanngorne-
rannut ilanngullugu.

Aningaasarsiornermi aningaasaliissutissatut sillimmatit
ullormut nalingisa allanngornerat, ullormut naligitinne-
qgartumik qulakkeerinnissimanermut ilaatinnegartutut
nalilernegartut kiisalu pigisap nalillip ilanngunnegareersup
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Egenkapital

Udbytte indregnes som en geeldsforpligtelse pa tids-
punktet for vedtagelse pa generalforsamlingen. Det
foreslaede udbytte for regnskabsaret vises som en seer-
skilt post under egenkapitalen.

Andre hensatte forpligtelser

Andre hensatte forpligtelser omfatter forventede
omkostninger til reetablering af naturomrader, tab pa
igangvaerende arbejder mv.

Nar det er sandsynligt, at de totale omkostninger vil
overstige de totale indtaegter pa et igangvaerende
arbejde for fremmed regning, henseettes til deekning
af det samlede tab, der paregnes pé det pageeldende
arbejde.

Andre finansielle forpligtelser
Andre finansielle forpligtelser indregnes til amortiseret
kostpris, der saedvanligvis svarer til nominel veerdi.

Afledte finansielle instrumenter

Afledte finansielle instrumenter males ved farste
indregning i balancen til kostpris og efterfalgende til
dagsvaerdi. Afledte finansielle instrumenter indregnes
under henholdsvis andre tilgodehavender og anden
geeld.

Zndringer i dagsveerdien af afledte finansielle instru-
menter, der er klassificeret som og opfylder betingel-
serne for sikring af dagsveerdien af et indregnet aktiv
eller en indregnet forpligtelse, indregnes i resultatopge-
relsen sammen med andringer i veaerdien af det sikrede
aktiv eller den sikrede forpligtelse.

/ndringer i dagsveerdien af afledte finansielle instru-
menter, der er klassificeret som og opfylder betingel-
serne for sikring af fremtidige transaktioner, indregnes
direkte pa egenkapitalen. Nar de sikrede transaktioner
realiseres, indregnes de akkumulerede andringer som
en del af kostprisen for de pageeldende regnskabsposter.

For afledte finansielle instrumenter, som ikke opfylder
betingelserne for behandling som sikringsinstrumenter,
indregnes aendringer i dagsveerdi lgbende i resultatopge-
relsen som finansielle poster.

Periodeafgraensningsposter
Periodeafgraensningsposter indregnet under forplig-
telser omfatter modtagne indteegter til resultatfering i
efterfalgende regnskabsar. Periodeafgraensningsposter
males til amortiseret kostpris, der saedvanligvis svarer til
nominel verdi.

Pengestromsopgerelse

Pengestramsopgerelsen for koncernen praesenteres
efter den indirekte metode og viser pengestrgmme
vedrgrende drift, investeringer og finansiering samt kon-
cernens likvider ved érets begyndelse og slutning. Der
er ikke udarbejdet sarskilt pengestramsopgarelse for
moderselskabet, da denne er indeholdt i pengestrams-
opgerelsen for koncernen.

Pengestramme vedrgrende driftsaktivitet opgeres som
driftsresultatet reguleret for ikke-kontante driftsposter,
@ndring i driftskapital samt betalt selskabsskat.

Pengestramme vedrarende investeringsaktiviteter omfat-
ter betalinger i forbindelse med keb og salg af virksom-
heder og aktiviteter samt keb og salg af immaterielle,
materielle og finansielle anlaegsaktiver.

Pengestramme vedrarende finansieringsaktiviteter
omfatter endringer i starrelse eller sammensatning af
koncernens aktiekapital og omkostninger forbundet
hermed, samt optagelse af 1an, afdrag pa rentebaerende
geeld samt betaling af udbytte til selskabsdeltagerne.
Likvider omfatter likvide beholdninger og kortfristede
veerdipapirer med ubetydelig kursrisiko med fradrag af
kortfristet bankgeeld.

Segmentoplysninger
Der gives oplysninger pa forretningssegmenter.

The value of works in progress and prepayments from
customers is listed as a net value under assets or li-
abilities.

Accruals

Accruals recognised under assets include costs incurred
relating to the subsequent financial year. Accruals are
measured at the amortised original cost, usually equiva-
lent to the nominal value.

Equity

Dividend is recognised as a payable at the date of adop-
tion at the general meeting. The dividend proposed

for the financial year is listed as a separate item under
equity.

Other provisions
Other provisions includes the costs anticipated for restor-
ing nature areas, losses from works in progress, etc.

When it is probable that the total costs will exceed the
total income for a work in progress for a third party,
provisions are made to cover the combined loss calcu-
lated for the work in progress concerned.

Other financial liabilities
Other financial liabilities are recognised at the amortised
original cost, which usually equals the nominal value.

Derivative financial instruments

Derivative financial instruments are measured at initial
recognition on the balance sheet at the original cost and
subsequently at fair value. Derivative financial instru-
ments are recognised under other receivables and other
liabilities respectively.

Changes to the fair value of derivative financial instru-
ments classified as and meeting the terms for hedging
the fair value of a recognised asset or a recognised li-
ability are recognised in the income statement together
with the changes to the value of the hedged asset or
hedged liability.

Changes to the fair value of derivative financial instru-
ments classified as and meeting the terms for hedging
future transactions are recognised directly under equity.
When the hedged transactions are realised, the accumu-
lated changes are recognised as part of the original cost
for the accounting items concerned.

For derivative financial instruments that do not meet

the terms for being treated as hedged instruments, the
changes to fair value are recognised on an ongoing basis
in the income statement as financial items.

Accruals

Accruals recognised as liabilities include income re-
ceived for recognition in the income statement in the
subsequent financial year. Accruals are measured at
the amortised original cost, usually equivalent to the
nominal value.

Cash flow statement

The cash flow statement for the group is presented in
accordance with the indirect method and shows the
cash flow generated by operations, investment and
financing, as well as the group’s liquid assets at the be-
ginning and end of the year. A separate cash flow state-
ment for the parent company has not been prepared, as
this statement is included in the consolidated cash-flow
statement.

Cash flow from operating activity is listed as the op-
erating result, adjusted for non-cash operating items,
changes in working capital and corporation tax paid.

Cash flow from investment activities includes payments
relating to the purchase and divestment of companies
and activities, as well as the purchase and sale of intan-
gible and tangible assets and fixed asset investments.

Cash flow from financing activities includes changes to
the size or composition of the group’s share capital and
costs connected with this, as well as the raising of loans,



ullormut nalinganik naammassinnittut, nammineq aningaa-
saatinut toggaannartumik ilanngunneqartarput. Nuussinerit
qulakkeernegareersimasut piviusunngortinnegarunik,
allannguutit katiternegarsimasut naatsorsuutini ilanngussa-
nut pinegartunut pisiarinegarnerani akiannut ilanngullugit
inissinnegassapput.

Aningaasarsiornermi aningaasaliissutissatut sillimmatit, qu-
lakkeerinninnissamut piumasagaatinik sillimmatitut naam-
massinnissinnaanngitsut, ullormut nalingisa allanngornerat
ingerlaavartumik angusat nalunaarsornerannut aningaasar-
siornermi aningaasaliissutitut inissinnegartarput.

Piffissamut killilerlugit inissitat

Piffissamut killilerlugit inissitat akiitsunut inissitat tassaapput
isertitat tigunegarsimasut ukiumi naatsorsuusiorfiusumi
tulliuttumi inerniliinermut inissinnegartussat. Piffissamut
killilerlugit inissitat naatsorsornegartarput akinut piffissaler-
sukkanut, taakku nalinginnaasumik naliviattut allassimasut
annertogatigisarpaat.

Aningaasat nikerarnerisa naatsorsorneri
Togqgaannangitsumik periuseq malillugu suliffeqarfissuarmi
aningaasat nikerarnerisa naatsorsornerat takutinnegarpoq
kiisalu ingerlatsinermi, aningaasaliissutegarnermi aningaa-
salersuinermilu aningaasat nikerarnerat suliffeqarfissuullu
ukiup aallartinnerani naaneranilu aningaasatigut inissi-
simanerani aningaasat nikerarnerat takutinneqgarlutik.
Piginnittutut ingerlatsivik pillugu aningaasat nikerarnerisa
naatsorsornerannut takussutissamik immikkut suliagarto-
ganngilag, taanna suliffeqarfissuup aningaasat nikerarneri-
nut nassuiaataanni ilaareermat.

Aningaasat nikerarnerat ingerlatsinermut tunngasut inger-
latsinermut inissitanut aningaasanngortinnegarsimanngitsu-
nut iluarsiivigalugit, ingerlatsinermut aningaasaatinit allan-
nguutitut kiisalu suliffeqarfiup akileraarutaatut akilikkatut,
ingerlatsinermi angusatut nalunaarsorneqartarput.
Aningaasat nikerarnerat aningaasaliissutegarnernut tun-
ngasut tassaapput suliffeqarfinnik sulianillu pisinernut
tunisagarnernullu akiliutit kiisalu ingerlatsinermi pigisanik
nalilinnik, ingerlatsinermi suikkaasuutinik aamma pigisanut
aningaasaliissutegarnerni pisinernut tunisagarnernullu
tunngasut.

Aningaasat nikerarnerat aningaasalersuinermut tunngasut
tassaapput suliffeqarfissuup aktianik aningaasaataasa
amerlassusiisa katiternerisalu nikerarnerat tassungalu atasut
aningaasartuutit, kiisalu aningaasanik atorniarnerit, akiit-
sunik ernialinnik akilersuinerit kiisalu piginnegataasunut
pissarsiassanik akiliinerit.

Aningaasaatit tigoriaannaat tassaapput aningaasat uninnga-
suutit aamma pappiaggat nalillit nalimikkut annaasagaataa-
nissaminnut annikitsumik qularnaatillit aningaaserivinnullu
akililertugassat ilanngaatigalugit akilersugassaasut.

Immikkoortunut paasissutissat

Niuernermut immikkoortut pillugit paasissutissiisogarpog.
Immikkoortunut paasissutissat suliffegarfissuup naatsorsuu-
sioriaasia aningaasatigullu nammineq aqutsinera malippaat.
Immikkoortuni sanaartukkatigut pigisat tassaapput
immikkoortuni sanaartukkatigut pigisat immikkoortut inger-
lannegarnerannut toggaannartumik atorneqgartut, tassalu
ingerlatsinermi pigisat nalillit, ingerlatsinermi suikaasuutit
aammalu suliffegarfimmi piginnegataaffigisami aningaasa-
tigut soqutigisat.

Immikkoortut pisussaaffii tassaapput akiitsutigut pisussaaf-
fiit akiitsullu allat illikartitat immikkoortuni ingerlatsinernit
pisut, tassunga ilaallutik pilersuisunut akiitsut kiisalu akiitsut
allat. Akileraarutit kinguartitat immikkoortut pisussaaffiinut
ilaanngillat.

Kisitsisit najogqutassat

Kisitsisit najogqutassat Den Danske
Finansanalytikerforening-ip , Anbefalinger & Nagletal
2010"-imi inassutegaatai naapertorlugit suliarinegarput.

Sinnegartoorutit

Ingerlatsinermit angusat x 100
annertussusaat =

llanng. peereerlugit kaaviiaartitat

Nammineq aningaasaatit

. . Ukiumi angusat x 100
erniorneri E

Nammineq aningaasaatit agguaqatigiisinnerat

Akiliisinnaassuseqarnerup

Nammineq aningaasaatit x 100
annertussusaa =

Naligiissitsinerup katinnera

Segmentoplysningerne falger koncernens regnskabs-
praksis og interne gkonomistyring.

Anlaegsaktiver i segmenterne omfatter de anlaegsaktiver,
som anvendes direkte i det enkelte segments drift, her-
under immaterielle anlaegsaktiver, materielle anlaegsakti-
ver og kapitalinteresser i associeret virksomhed.

Segmentforpligtelser omfatter geeldsforpligtelser og
andre hensatte forpligtelser, der er afledt af det enkelte
segments drift, herunder leverandergaeld samt anden
geeld. Udskudt skat indgar ikke i segmentforpligtelser

Nogletal

Negletal er udarbejdet i overensstemmelse med Den
Danske Finansanalytikerforenings , Anbefalinger &
Negletal 2010".

Resultat af primaer drift x 100

Overskudsgrad = -
Nettoomseetning

Avrets resultat x 100
Gennemsnitlig egenkapital

Egenkapitalens forrentning =

Egenkapital x 100

Soliditetsgrad =
Balancesum

payments on interest-bearing debt and the payment of
dividends to owners.

Cash and cash equivalents include cash and short-term
securities with insignificant price risk, with the deduction
of short-term bank debt.

Segment information

Information about business segments is provided. The
segment information follows the group’s accounting
policies and management control.

The segments’ fixed assets include the tangible fixed as-
sets directly used in the operation of the individual seg-
ment, including intangible assets, tangible fixed assets
and investment in associates.

Segment liabilities include payables and other provisions
deriving from the operation of the individual segment,
including trade payables and other debt. Deferred tax is
not included in segment liabilities.

Ratios

The ratios were prepared in accordance with
,Recommendations & Financial Ratios 2010" of
the Danish Society of Financial Analysts and of CFA
Denmark.

Ordinary operating result x 100
Net turnover

Profit ratio =

Net profit/loss on the year x 100
Average equity

Return on equity E

Equity x 100
Balance sheet total

Solvency ratio E
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RESULTATOPGORELSE

FOR 2010
Nass.
Note
Nettoomsaetning 1
Anlaegsproduktion
Andre driftsindtaegter

Bruttoresultat

Udgifter til vareforbrug og
fremmede tjenesteydelser
Andre eksterne udgifter
Personaleudgifter
Afskrivninger

Andre driftsudgifter

uA w N

Resultat af primaer drift
Resultat efter skat i

tilknyttede virksomheder 6
Resultat efter skat i

associeret virksomhed 7
Driftsresultat

Finansielle indtaegter 8
Finansielle omkostninger 9

Resultat for skat

Skat af arets resultat 10

ARETS RESULTAT

Forslag til resultatdisponering

Udbytte for regnskabsaret
Overfart overskud eller underskud
Henlagt til reserve for
nettoopskrivning

Disponeret i alt

Moderselskab
Piginnittutut
ingerlatsiviusoq
Parent company

2010
t. kr.

782.237
15.441
10.125

807.804

(119.203)

(198.650)

(219.359)

(171.642)
(1.459)

97.490

1.205
97
98.792
5.998
(35.651)
69.140

(21.765)

47.375

32.000
14.170
1.205

47.375
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2009
t. kr.

749.093
19.003
10.716

778.812

(133.088)

(178.541)

(209.797)

(150.597)

(1.670)

105.119

(1.609)
58
103.568
1.697
(41.122)
64.143

(17.373)

46.770

30.000
28.379
(11.609)

46.770

2010-MI ANGUSATI 2010 INCOME STATEMENT
NAATSORSORNERAT
Koncern
Suliffeqarfissuaq
Group
2010 2009
t.kr. t. kr.
776.985 742.822 Kaaviaartitat ilanngaaserlugit Net turnover
15.441 19.003 Sanaartukkat Plant production
9.891 10.482 Ingerlatsinermi isertitat allat Other operating income
802.318 772.307 Angusat tamarmiusut Gross profit
Niogqutissanut atukkanut allanillu Costs of sales and third-party
(118.837) (123.199) sullinnegarnermut aningaasartuutit services
(189.419) (180.214) Suliff. avataani aningasartuutit allat Other external costs
(219.612) (210.045) Sulisogarnermut aningaasartuutit Staff costs
(174.325) (154.324) Sanaartukkanik nalikilliliinerit Depreciation and amortisation
(1.459) (1.669) Ingerlats. aningaasartuutit allat Other operating costs
98.668 102.855 Ingerlatatigut angusat Profit on ordinary activities
Suliffeqarfiutigilikkani Profit/loss after tax in
0 0 akileraareernermi angusat affiliated companies
Suliff. piginnegataaffigisani Profit after tax
123 107 akileraareernermi angusat in associate
98.791 102.962 Ingerlatsinermi angusat Operating profit
6.402 1.801 Aningaasaliissutitigut isertitat Financial income
(35.653) (41.166) Aningaasaliissutinut aningaasartuutit Financial expenditure
69.541 63.597 Akileraartinnani angusat Profit before tax
(22.166) (16.827) Ukiumut angusanit akileraarutit Tax on profit for the year
47.375 46.770 UKIUMUT ANGUSAT NET PROFIT FOR THE YEAR

Angusat ganoq agguataarnissannut

siunnersuut

Ukiumi naatsorsuiffimmi
piginnegataanersiutisiassat
Ukiup tullianut nuutat

Aningaasaliissutit gaffaatisaattut toggortanut

ilanngussat

Agguataakkat katillugit

Recommended for distribution of
net profit

Dividends for the

financial year

Profit or loss carried forward
Provision for net revaluation

Total distribution



BALANCE
PR. 31.12.2010
- Aktiver
Moderselskab
Piginnittutut
ingerlatsiviusoq
Parent company

Nass. 2010 2009

Note t.kr. t.kr.
Goodwill
Immaterielle anlaegsaktiver 11 - -
Bygninger 370.237 363.990
Teleanlaeg
Andre anlaeg, driftsmateriel 1.063.793 1.161.214
og inventar
Materielle anlaegsaktiver 65.710 57.592
under udferelse 77.366 47.295
Materielle anlaegsaktiver 12 1.577.107 1.630.091
Kapitalandele i
tilknyttede virksomheder 19.714 18.509
Kapitalandele i
associeret virksomhed 5.930 5.832
Andre tilgodehavender 3.311 3.311
Finansielle anlaegsaktiver 13 28.955 27.652
ANLAGSAKTIVER | ALT 1.606.062 1.657.743
Varebeholdninger 15.415 12.443
Tilgodehavende fra salg 113.386 101.160
Tilgodehavende hos
tilknyttede virksomheder 9.605 9.312
Tilgodehavende hos KNI
vedr. pengeforsyning 0 16.761
Andre tilgodehavender 6.536 15.464
Periodeafgraensningsposter 5.031 6.329
Afledte finansielle instrumenter 18 2.062 1.120
Tilgodehavende selskabsskat 0 0
Tilgodehavender 136.620 150.146
Likvide beholdninger
vedr. pengeforsyning 0 16.940
Likvide beholdninger 76.961 5.865
OMSATNINGSAKTIVER | ALT 228.996 185.394
AKTIVER | ALT 1.835.058 1.843.137

31.12.2010-Mi
OQIMAAQATIGIISSITSINEQ

- Pigisat
Koncern
Suliffeqarfissuaq
Group
2010 2009
t.kr. t.kr.
0 24
0 24
379.969 373.964
1.065.804 1.165.524
65.738 57.632
77.366 47.295
1.588.877 1.644.415
0 0
5.930 5.808
331 331
9.242 9.119
1.598.119 1.653.558
15.415 12.443
111121 101.811
0 0
0 16.761
7.327 17.538
5.211 6.448
2.062 1.120
403 331
126.124 144.009
0 16.940
90.814 16.206
232.353 189.598
1.830.472 1.843.156

Ajunngisaarutit
Pigisatigut nalillit

[Nuutit

Attavegaatit

Atortuutit allat,

ingerlatsinermi maskiinat pequtillu
Suikkaasuutit

sananeri ingerlannegartut

Atortutigut pigisat

Suliffiutigilikkani
aningaasaleeqgataassutit
Sullivinni piginneqgataaffigisani
aningaasaliissutit

Pisassarisat allat

Pigisanut aningaasaliissutit
PIGISAT KATILLUGIT
Nioqqutissaatit

Tunitsivinnit akiitsogarfiginegarneq
Suliffeqarfiutigilikkanit

pisassarisat

KNI-mit aningaasalersuinikkut
pisassarisat

Pisassat allat

Piffissamut killilerlugit inissitat

Aningaasarsiornermi aningaasaliissutissatut

sillimmatit

Suliffeqarfiup akileraarutinut akiliutai
pisassat

Pisassat

Aningaasalersuinikkut
aningaasat tigoriaannaat
Aningaasanik tigoriaannaatigisat

KAAVIIAARTITAT

PIGISAT KATILLUGIT

BALANCE SHEET
AS AT 31 DECEMBER 2010
- Assets
(DKK "000)

Goodwill
Intangible assets

Buildings

Telecom facilities

Other systems, operating equipment,
furniture and fixtures

Property, plant and equipment

being constructed

Property, plant and equipment
Equity investments

in affiliated companies

Equity investment

in associate

Other receivables

Fixed asset investments
TOTAL FIXED ASSETS

Stocks

Receivables from sales
Receivables at

affiliated companies
Receivables at

KNI relating to money supply
Other receivables

Accruals

Derivative financial instruments
Payable corporation tax

Receivables

Cash relating to

money supply

Cash and cash equivalents

TOTAL CURRENT ASSETS

TOTAL ASSETS
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BALANCE

PR. 31.12.2010
- Passiver
Moderselskab
Piginnittutut
ingerlatsiviusoq

Nass.
Note
Aktiekapital 14
Overkursfond
Reserve for nettoopskrivning
Overfert overskud
Foreslaet udbytte
for regnskabsaret
EGENKAPITAL | ALT
Hensaettelse til reetablering
af naturomréder 15
Udskudt skat 16
HENSATTE FORPLIGTELSER
Geeld, Realkreditinstitutter 17
Gaeld, Bank 17

Langfristede gaeldsforpligtelser

Kortfristet del af langfristet geeld 17
Pengeforsyningskredit

Modtagne forudbetalinger

fra kunder

Leveranderer af varer

0g tjenesteydelser

Selskabsskat

Forudfaktureret omseetning

Anden gaeld

Afledte finansielle instrumenter 18

Kortfristede geeldsforpligtelser

G/ALDSFORPLIGTELSER | ALT

PASSIVER | ALT

Pantsaetninger,
eventualforpligtelser m.v. 19
@vrige noter 20-22

Parent company

2010
t.kr.

150.000

180.357

8.714

467.685

32.000

838.756

4.082

167.620

171.703

21.957
583.019

604.976

58.712

12.813
31.034

0
21.892
50.833
44.339

219.623

824.599

1.835.058
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2009
t.kr.

150.000

180.357

7.509

448.425

30.000

816.291

4.201

156.030

160.231

21.469
621.630

643.099
53.711
33.701
10.354
33.509

0
0
53.930
38311

223.516

866.615

1.843.137

31.12.2010-Mi
OQIMAAQATIGIISSITSINEQ

- Akiligassat
Koncern
Suliffeqarfissuaq
Group
2010 2009
t.kr. t.kr.
150.000 150.000  Ingerlatseqatigiissutitigut aningaasaatit
180.357 180.357  Sinnegartoorutinut aningaasaateqarfik
Aningaasaleeqgataassutiniit piginnegataas-
sutit nammineq pigisanit sillimmatit
8.714 7.509  qaffanneri
467.685 448.425  Sinnegartoorutit nuutat
Ukiumi naatsorsuusiorfiusumi agguagarsiassatut
32.000 30.000  siunnersuut
838.756 816.291 NAMMINEQ ANINGAASAATIT KATILLUGIT
Avatangiisinik allanngutsaaliuinissamut
4.082 4.201 immikkoortitat
167.262 155.892  Akileraarutit kinguartitat
171.344 160.093 IMMIKKOORTITANUT PISUSSAAFFIIT
21.957 21.469  Akitsuut, Taarsigassarsiniartarfinnut
583.019 621.630  Akiitsut, Banki
604.976 643.099  Sivisuumik taarsersugassanut pisussaaffiit
58.712 53.711  Sivisuumik taarsersugassat akililertugassartaat
0 33.701  Aningaasagarniarnermut atukkat
Pisisartut siumut
12.813 10.354  akiliutaat tigusat
31.034 33.509  Pilersuisunut akiligassat
0 0  Suliffeqarfiutip akileraarutinut akiliutai
21.892 0  Kaaviiaartitat fakturaleriikkat
46.606 54.087  Akiitsut allat
Aningaasarsiornermi aningaasaliissutissatut
44.339 38311  sillimmatit
215.396 223.673  Akililertugassatut atukkanut pisussaaffiit
820.372 866.772  AKILIGASSANUT PISUSSAAFFIIT
1.830.472 1.843.156  AKILIGASSAT

Qularnaveeqqusiinerit
akiligassarilersinnaasallu il. il.
Nassuiaatit allat

BALANCE SHEET
AT 31 DECEMBER 2010

- Liabilities
(DKK "000)

Share capital
Share premium account

Provision for net revaluation
Profit carried forward
Recommended dividend

for the financial year

TOTAL EQUITY
Provision for restoration
of nature areas
Deferred tax

TOTAL LIABILITY PROVISIONS

Debt, mortgage credit lenders
Debt, banks

Long-term payables
Short-term segment of long-term
payables

Money supply credit
Customer prepayments received

Suppliers of goods and services
Corporation tax

Pre-invoiced turnover

Other debt

Derivative financial instruments

Short-term payables
TOTAL PAYABLES
TOTAL LIABILITIES

Mortgaging, contigent liabilities, etc.
Other notes



EGENKAPITALOPG@RELSE
PR. 31.12.2010
Moderselskab

2010-MI NAMMINEQ
PIGISAT NAATSORSORNERI

Piginnittutut ingerlatsivik

STATEMENT OF CHANGES
IN EQUITY AS AT 31. DECEMBER 2010

Parent Company
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Egenkapital 01.01.2009 150.000 180.357 19.118 421.196 30.000 800.671 01.01.2009 nammineq pigisat Equity, 1 January 2009
Udloddet udbytte 2008 pillugu Distributed dividend
vedr. 2008 - - (30.000) (30.000) piginnegataanersiutisiassat concerning 2008
Skattevaerdi af afsat udbytte 2009-imi piginnegataanersiutisiassat Tax value of dividend
for 2009 - - 6.360 - 6.360 akileraarutaat provision for 2009
Arets resultat - (11.609) 28.379 30.000 46.770 Ukiumi angusat Profit / loss for the year
Nettoregulering af finansielle Aningaasaliissutissatut sillimmatit Net adjustment of
instrumenter (7.510) (7.510) ilanngaasereerlugit nalimmassarneri financial instruments
Egenkapital 31.12.2009 150.000  180.357 7.509 448.425 30.000 816.291 31.12.2009 nammineq pigisat Equity, 31 December 2009
Udloddet udbytte 2009 pillugu Distributed dividend
vedr. 2009 - - (30.000) (30.000) piginnegataanersiutisiassat concerning 2009
Skattevaerdi af afsat udbytte 2010-mi piginnegataanersiutisiassat Tax value of dividend
for 2010 - - 10.176 - 10.176 akileraaarutaat provision for 2010
Avrets resultat - 1.205 14.170 32.000 47.375 Ukiumi angusat Net profit for the year
Nettoregulering af finansielle Aningaasaliissutissatut sillimmatit Net adjustment of financial
instrumenter (5.086) (5.086) ilanngaasereerlugit nalimmassarneri instruments
Egenkapital 31.12.2010 150.000  180.357 8.714 467.685 32.000 838.756 31.12.2010 nammineq pigisat Equity, 31 December 2010
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EGENKAPITALOPGORELSE

PR. 31.12. 2010

Koncern

Egenkapital 01.01.2009
Udloddet udbytte

vedr. 2008

Skattevaerdi af afsat udbytte
for 2009

Avrets resultat
Nettoregulering af finansielle
instrumenter

Egenkapital 31.12.2009

Udloddet udbytte

vedr. 2009

Skatteverdi af afsat udbytte
for 2010

Avrets resultat
Nettoregulering af finansielle
instrumenter

Egenkapital 31.12.2010

Aktiatigut aningaasaliissutit t.kr.
Share capital DKK ‘000

Aktiekapital t.kr.
Overkursfond t.kr.

n
=
o
S
=}

150.000

150.000

Aningaasaliissutit allanngortin. toqq. t.kr.
Share premium account DKK ‘000

180.357

180.357

180.357

48 — Grgnland i verdens centrum

Aningaasaliissutit gaffannissaannut togqortat t.kr.
Net revaluation of equity investment DKK ‘000

Nettoopskrivning af kapitalandele t.kr.

=
co

(11.609)

7.509

1.205

8.714

31.12. 2010-MI NAMMINEQ
PIGISAT NAATSORSORNERI

profit / loss carried forward DKK ‘000

Overfort resultat t.kr.
Angusat nutaat t.kr.

~
o
©
(e}

6.360
28.379

(7.510)

448.425

10.176
14.170

(5.086)

467.685

Suliffeqarfissuaq

Foreslaet udbytte for regnskabsaret t.kr.
Naatsorsuiffimmi piginneqataanersiutissat t.kr.
Recommended dividend for financial year DKK ‘000

30.000

(30.000)

30.000

30.000

(30.000)

32.000

32.000

lalt t.kr.
Katillugit t.kr.
Total DKK '000

800.671
(30.000)

6.360
46.770

(7.510)

816.291

(30.000)

10.176
47.375

(5.086)

838.756

STATEMENT OF CHANGES
IN EQUITY AS AT 31 DECEMBER 2010

01.01.2009 nammineq pigisat

2008 pillugu
piginnegataanersiutisiassat
2009-imi piginnegataanersiutisiassat
akileraarutaat

Ukiumi angusat
Aningaasaliissutissatut sillimmatit
ilanngaasereerlugit nalimmassarneri

31.12.2009 nammineq pigisat

2009 pillugu
piginnegataanersiutisiassat

2010-mi piginnegataanersiutisiassat
akileraaarutaat

Ukiumi angusat
Aningaasaliissutissatut sillimmatit
ilanngaasereerlugit nalimmassarneri

31.12.2010 nammineq pigisat

Group

Equity, 1 January 2009
Distributed dividend
concerning 2008

Tax value of dividend provision
for 2009

Net profit / loss for the year
Net adjustment of

financial instruments

Equity, 31 December 2009

Distributed dividend
concerning 2009

Tax value of dividend provision
for 2010

Net profit / loss for the year
Net adjustment of

financial instruments

Equity, 31 December 2010



2010-MI ANINGAASAATIT

NIKERARNERISA NAATSORNERI

PENGESTROMSOPGQRELSE
FOR 2010
Koncern
Suliffeqarfissuaq
Group

Nass. 2010 2009

Note t.kr. t.kr.
Resultat af primeer drift 98.668 102.855
Afskrivninger
0g henszettelser 174.325 154.324
Zndring i driftskapital 15.412 (10.409)
Pengestromme fra drift for
finansielle poster 288.405 246.770
Renteindbetalinger og lignende
indbetalinger 6.402 1.801
Renteudbetalinger og lignende
udbetalinger (35.653) (41.166)
Pengestromme fra ordinaer drift 259.154 207.404
Betalt selskabsskat (692) (6.366)
Pengestromme fra driftsaktivitet 258.463 201.039
Kab af materielle anlaegsaktiver (119.364) (222.060)
Salg af materielle anleegsaktiver 451 6.368
Pengestromme fra
investeringsaktivitet (118.913) (215.692)
Afdrag pa
langfristede geeldsforpligtelser (59.823) (781)
Optagelse af langfristet lan 25.000 95.000
Betalt udbytte (30.000) (30.000)
Anvendt hensaettelse til reetablering (119) (112)
Pengestromme fra
finansieringsaktivitet (64.942) 64.107
ANDRING
| LIKVIDER 74.607 49.453
Likvide midler 1. januar 16.206 (33.248)
LIKVIDE midler 31. december 90.814 16.206

Ingerlatatigut angusagaatit
Nalikillilineg

Ingerlatsinermut
aningaasaliissutit allannguutaat

Aningaasaliinerit inissitsinnagit

aningaasaatit nikerarnerat

Erniatigut isertitat tigusallu assingusut
Ernianut aningaasartuutit
akilikkallu assingusut

Nalinginnaasumik ingerlatsinermit
aningaasaatit nikerarnerat

Suliffeqarfimmit akileraarutit akilikkat

Ingerlatsinermi aningaasaatit nikerarnerat

Ingerlatsinermi pigisanik pisiat
Ingerlatsinermi pigisanik tunisat

Aningaasaliisarnerniit
aningaasatigut sunniutaat

Sivisuumik

taarsersugassanut akiliutit

Sivisuumik akilersugassanik
taarsigassarsineq

lluanaarutinit akiliutit

lluarseeqgginnissanut immikkoortinnegartut
atukkat

Aningaasaliissutiniit
aningaasatigut sunniutaat

ANINGAASANIK
TIGORIAANNARNIT ALLANNGUUTAAT

1. januar tigoriaannaatigisat

31. december TIGORIAANNAATIGISAT

CASH FLOW STATEMENT
FOR 2010
(DKK "000)

Profit on ordinary activities
Depreciation, amortisation and
provisions

Working capital, change

Cash flow from operations,
before financial items
Interest received and similar payments

Interest paid and similar payments

Cash flow from ordinary operations
Corporation tax paid
Cash flow from operating activities

Purchase of property,
plant and equipment
Sale of property, plant
and equipment

Cash flows
from investing activities

Repayments

of long-term payables
Raising of

long-term loans
Distributed dividend

Provisions used for restoration

Cash flow
from financing activity

CHANGE IN CASH
AND CASH EQUIVALENTS

Cash and cash equivalents ,1 January

CASH AND CASH EQUIVALENTS
31 December
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NOTER

1. Nettoomsaetning
Telefonitjenesten
Internet
Mobiltelefoni
Skibsradio
Faste kredslgb
MPLS
Salg/service, monopol
Salg/service,
liberalt
Frimaerkesalg og
portoindtaegter
@vrige postaktiviteter
Salg projekter
@vrige forretningsaktiviteter

2. Udgifter til vareforbrug og
fremmede tjenesteydelser
Afregning andre
teleselskaber
Vareforbrug i gvrigt
Postaktiviteter

o

Andre eksterne
udgifter
Chartringsomkostninger,
drift transportmidler
Drift og vedligeholdelse,
tekniske anlaeg
Udviklingsomkostninger
Nyanskaffelser

u/50 t.kr. pr. enhed
Transponderleje
Lokaleomkostninge
Administrations-

og salgsomkostninger

Moderselskab
Piginnittutut
ingerlatsiviusoq
Parent company

2010
t.kr.

99.566
146.875
199.885

1.958

50.000

46.321

39.360

76.939
94.441
13.029

1.399
12.464

782.237

29.508
64.263
25.432

119.203

17.597

45.861
4.014

5.938
25938
41.644
57.658

198.650
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2009
t.kr.

99.821
133.552
184.457

1.926

52.054

48.121

31.284

77214
95.659
14.318
1.565
9.122

749.093

38.741
66.738
27.609

133.088

19.625

25.805
1.222

5.510
24.300
41.764
60.315

178.541

Koncern
Suliffeqarfissuaq
Group

2010 2009
t.kr. t.kr.
99.566 100.867
146.875 133.552
199.885 184.459
1.958 1.926
52.739 54.675
46.321 48.121
39.360 31.284
77.963 77.960
94.441 95.659
13.029 14.318
0 0

4.846 0
776.985 742.822
29.142 28.852
64.263 66.738
25.432 27.609
118.837 123.199
17.701 19.699
35.423 26.249
4.014 1.222
6.033 5.713
25.938 24.300
42.369 42.331
57.943 60.702
189.419 180.214

ury

N

&

NASSUIAATIT

. Kaaviaartitat ilanngaasikkat

Ogarasuaatilerineq

Internet

Ogarasuaatit angallattakkat
Angallatit radioi

Ataavartumik ingerlaartitsivissiat
MPLS

Tuniniaaneg/sullissineq, kisermaassineq
Tuniniaaneg/sullissineq,
tamanut ammasoq

Frimaerkinik tunisagarneq
nassiussanillu isertitat
Allakkerinermi suliat allat
Pilersaarutinit tunisat

Allatigut niuernermi ingerlatat

. Niogqutissanik atuinermut avataaniillu

sullinneqarnermut aningaasartuutit
Akiliineq

attaveqgaategarfinnut

Allatigut niogqutissanik atuineq
Allakkerivitsigut suliat

Suliffeqarfissuup avataani aningaasar-
tuutit allat

Attartornermut,

angallassissutinut aningaasartuutit
Ingerlatsineq aserfallatsaaliinerlu,
teknik. atortut

Inerisaanermut aningaasartuutit
Nutaanik pisineq

50 tkr. ataallugit akilinnik
Aallakaatitsissutinik attartorneq
Inegarnermut aningaasartuutit
Allaffissornermut
tuniniaanermullu aningaasartuutit

NOTES

(DKK '000)

1. Net turnover
Telephony services
Internet
Mobile telephony
Ships’ radio
Fixed circuits
MPLS
Sales/service, monopoly
Sales/service,
deregulated
Stamp sales and
postage income
Other postal activities
Sales, projects
Other business activities

2. Cost of sales and
third-party services
Settlement, other telecom
companies
Cost of sales, other
Postal activities

3. Other external
costs

Chartering costs, operation of

means of transport
Technical facilities,
operation and maintenance
Development costs

New acquisitions,

less than DKK 50,000 / unit
Transponder, rent

Costs of premises
Administration and

sales costs



NOTER

4. Personaleudgifter
Lenninger og gager
Pensionsbidrag
Uddannelsesudgifter
Personaleafhaengige
udgifter i gvrigt

Heraf samlet vederlag til
moderselskabets:
Direktion

Bestyrelse

Gennemsnitligt antal
medarbejdere

Direktionen er ansat pa kontrakt og
aflennes med en fast manedslgn lan
inkl. pension samt en raekke goder
herunder blandt andet firmabil.
Direktionen har personalebolig, for
hvilken der betales husleje efter geel-
dende regler. Kontraktens opsigelses-
og fratraedelsesbestemmelser betyder i
hovedtraek efter den seneste endring
heraf i december 2008, at der ved
opsigelse fra selskabets side tilkommer
direktionen lgn mv. i opsigelsesperio-
den (24 maneder) samt en fratraedel-
sesgodtgarelse (12 eller 18 maneders
len afhaengig af omstaendighederne).
De naevnte forhold forudsaetter,

at direktionen ikke vaesentligt har
misligholdt anseettelsesforholdet.
Direktionen har over for selskabet et
opsigelsesvarsel pa 6 maneder.

Bestyrelsens medlemmer honoreres
med et fast arligt vederlag pa 100.000
kr. Bestyrelsesformanden honoreres
med et fast arligt vederlag pa 200.000
kr.

Der er ikke etableret incitamentspro-
grammer for bestyrelse eller direktion.

Vederlag til direktionen
Fast lgn
Pension
Andet*

Moderselskab
Piginnittutut
ingerlatsiviusoq
Parent company

2010
t.kr.

188.243
8.098
10.967
12.052

219.359

2.782
707

546

2.475
247
112

2.834

2009
t.kr.

181.451
7.629
10.010
10.707

209.797

2.678
788

548

2.403
240
112

2.755

NASSUIAATIT
Koncern
Suliffeqarfissuaq
Group
2010 2009
t.kr. t.kr.
4. Sulisunut aningaasartuutit
188.490 181.698 Akissarsiat akissaatillu
8.098 7.629 Soraarnerussutisiassanut
10.967 10.010 Ineriartortitsinermi aningaasartuutit
Sulisogarnermut
12.057 10.708 tunngasut allat
219.612 210.045
Taakkunannga piginnittutut
ingerlatsivimmi akissarsiassat:
- - Qullersanut
- - Siulersuisunut
Sulisut amerlassusii,
546 548 agguaqatigiissitsinermi

¢, Andet” omfatter vaerdien af bil, forsikringer, feriefrirejse, men ekskl. fri telefon
" Allat” tassaapput biilit nalingat, sillimmasiinerit, akiliunnegarluni ferianeq ilaanngilarli telefonimut akiliunnegartarneq
*,Other” includes the value of a car, insurance and free holiday conveyance, but does not include free telephone

Pisortaaneq atorfinitsitaavoq isumagatigiissusiorfigalugu.
Pisortaaneq ukiumut aalajangersimasumik soraarnerussuti-
siassat, akeganngitsumik biilegartitaaneq telefoneqgartitaa-
nerlu ilanngullugit akissarsiagarpoq kiisalu ukiut tamaasa
feriarnermik akiliunnegarneq.

Ingerlatsiviup pisortaanerup atorfinitsinnegarneranut
isumagatigiissuteqarfiginegarnera gaammatinik 24-nik
siogqutsilluni nalunaarfigalugu atorunnaasissinnaavaa.
Pisortaaneq ingerlatsivimmit soraarsinnegarsimaguni ataa-
siartumik taartisitinnegassaaq gaammatini 12-ini akissarsiat
amerlagataannik. Soraarsitsineq allanngortitsinerup ilaatut
imaluunniit ingerlatsiviup atorunnaaneranik (pisiarinegarne-
ranik, allamik kattutegategarnermik allatulluunniit pisogar-
neranik) pissuteqarpat, ataasiartumik akissarsiat gaammatini
arfinilinni akissarsiat amerlagataat aammattaaq taartisititsi-
sogassaaq. Soraarsitsinermi piumasaqgaatinut taakkununnga
apeqqutaavogq, pisortaaneq atorfinitsinnegarnerminut tunn-
gasunik pingaarutegavissumik uniogqutitsisimannginnissaa.
Pisortaanerup ingerlatsivimmut soraarniutegarnissaa gaam-
matinik 6-inik siogqutsilluni nalunaarutegarfiusussaavoq,
pisumilu taamaattumi pisortaaneq soraarnermi ajunngitsor-
siassaganngilaq allatulluunniit taarsiiviginegartussaanani.

Siulersuisut ukiumut aalajangersimasumik 100.000 kr.-inik
akissarsisinnegartarput, taamaattorli siulersuisuni siulittaa-
s0g 200.000 kr.-inik akissarsiagartinnegarluni.

Siulersuisut pisortaanerluunniit angusagarluarneq pissutiga-
lugu kajumissaasernegarneq ajorput.

Pisortaanerup akissarsiai
Akissarsiat aalajangersimasut
Soraarnerussutisiassat

Allat *

NOTES
(DKK "000)

4, Staff costs
Wages and salaries
Pension contribution
Training expenditure
Other staff-related
costs

Of this, combined remuneration
for the parent company’s:
Management

Board

Average number
of employees

The management is engaged by con-
tract and remunerated with a fixed
monthly salary, inclusive of pension,
and a number of perks, including

a company car. The management
resides in a company-owned house,
for which the management pays rent
according to current rules. After the
most recent change to the contract in
2008, the contract’s terms of notice
and severance mean in the main that
at the time of notice of dismissal by
the company, the management is
entitled to salary, etc., during the
notice period (24 months) and to
severance remuneration (12 or 18
months’ salary, depending on the
circumstances). The conditions spe-
cified assume that the management
has not committed a material breach
of the employment relationship. The
management has a six-month term of
notice vis-a-vis the company.

Board members are remunerated with
a fixed annual emolument of DKK
100,000. The board chairperson is
remunerated with a fixed annual emo-
lument of DKK 200,000.

No incentive programmes have been
set up for the board or management.

Remuneration, management
Fixed salary

Pension

Other *
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NOTER

Moderselskab
Piginnittutut
ingerlatsiviusoq
Parent company

2010
t.kr.
5. Afskrivninger
Goodwill 0
Bygninger 12.813
Teleanlaeg 132171
Andre anleeg, driftsmateriel
og inventar 22.575
Tab ved afhaendelse af
materielle anleegsaktiver 4.083
171.642
6. Resultat efter skat
i tilknyttede virksomheder
Andel af resultat efter skat 1.205
(1.205)
7. Resultat efter skat
i associeret viksomhed
Andel af resultat
efter skat 123
Afskrivning pa
koncerngoodwill (24)
97
8. Finansielle indtaegter
Renter af bankindestaende 681
Valutakursindtaegter 4.060
Rykkergebyr,
rabatter m.v. 1.258
5.998
9. Finansielle
omkostninger
Renter af bankgeeld m.v. 1.046
Renteudgifter,
langfristet geeld 34.605
Laneomkostninger 0
35.651
10. Skat af arets resultat
Aktuel skat 0
Udskudt skat
af drets resultat 21.949
Andel af skat i
tilknyttede virksomheder 0
Regulering af udskudt skat
vedrgrende tidligere ar (184)
21.765

52 — Grgnland i verdens centrum

2009
t.kr.

0
11.972
121.185
18.865
(1.425)

150.597

(1.609)

(1.609)

107
(49)

58

757

940

1.697

3.384

37.137
601

41.122

17.373

17.373

NASSUIAATIT NOTES, CONTINUED
(DKK '000)
Koncern
Suliffeqarfissuaq
Group
2010 2009
t.kr. t.kr.

24 49
13.055 12214
134.562 124.579
22.601 18.907
4.083 (1.425)
174.325 154.324
0 0

0 0

123 107

0 0

123 107
700 861
4.447 0
1.255 940
6.402 1.801
1.048 3.428
34.605 37.137
0 601
35.653 41.166
0 0
21.949 17.373
401 (546)
(184) 0
22.166 16.827

5. Nalikillilernerit
Ajunngisaarutit
Illut
Attavegaatit
Atortut allat, ingerlatsinermi
pigisat pequtillu

Ingerlatsinermi pigisat tunineranni annaasat

6. Suliffeqarfiutigilikkani
akileraareernermi angusat
Akileraareernermi angusanit pisassa

~N

. Suliff. piginneqataaffigisami
akileraareernermi angusat
Akileraareernermi
angusanit pisassat
Piginneq. tamakkiisup
ajunngisaarutaasa nalikillilernera

8. Aningaasaliinertigut isertitat
Aningaaserivimmit uninngasuutit erniaat
Aningaasat nalinginit isertitat
Eqgaasitsinermut akiliisitsissutit,
akikillisaanerit ass.

9. Aningaasaliinernut
aningaasartuutit
Aningaaserivimmi il.il. akiligassat erniaat
Erniat, sivisuumik akilersugassatut
atukkanut
Atornermi aningaasartuutit

10. Ukiumut angusarisanit akileraarutit

Ukiog manna akileraarutit
Ukiog manna angusanit
akileraarutissat kinguartitat
Suliffeqarfiutigilikkat
akileraarutinut akiliutissaat
Siorna akileraarutit
kinguartitat iluarsissutaat

5. Depreciation and amortisation
Goodwill
Buildings
Telecom facilities
Other systems, operating equipment,
furniture and fixtures
Loss from the disposal of property,
plant and equipment

&

Profit / loss after tax
in affiliated companies
Share of the profit / loss after tax

=

Profit/loss after tax
in associate

Share of profit

after tax
Amortisation of
consolidated goodwill

. Financial income
Interest income, bank deposits
Foreign exchange income
Collection charges,
discounts etc.

h-]

. Financial expenditure

Interest expenditure, bank debt, etc.
Interest expenditure,

long-term debts

Borrowing costs

10. Tax on profit for the year

Current tax

deferred tax

on the profit for the year
Share of tax in

affiliated companies
Adjustment of deferred tax
relating to previous years



NOTER

Afstemning af skatteprocent (%):
Grgnlandsk

skatteprocent
Dobbeltbeskatning af

tilknyttede og associeret
virksomheder

Regulering for dansk skatteprocent

Arets effektive skatteprocent (%)

11. Immaterielle anlaegsaktiver
Tilgang i drets lgb
Afgang i arets lgb

Kostpris 31. december

Af- 0g nedskrivninger 1. januar
Af- 0g nedskrivninger

pa afhaendede aktiver

Avrets af- og nedskrivninger

Af- og nedskrivninger
31.december

Regnskabsmaessig vaerdi
31.december

Moderselskab
Piginnittutut
ingerlatsiviusoq
Parent company

2010
t.kr.

2009
t.kr.

NASSUIAATIT NOTES, CONTINUED
(DKK "000)
Koncern
Suliffeqarfissuaq
Group
2010 2009
t.kr. t.kr.
Akileraarutit %-iisa nalimmassarneri: Reconciliation of tax rate:
Kalaallit Nunaanni akileraarutip Greenland
31,8 % 31,8 %  annertussusaa tax rate
Double taxation of affiliated and
Suliffeqarfiutigilikkanut aamma piginnegataaf- ~ associated companies
0,5 %) (0,5%)  figisamut marloriaammik akileraarneq enterprise
Adjustment for
0,1 % 0,1 %  Danskit akileraarutaannut naleqqussaatit Danish tax rate
314 % 31,4 %  Ukiog manna akileraarutit tamakkiisut (%) Effective tax rate for the year (%)
11. Ingerlatsinermi pigisat naliliit 11. Intangible assets
0 0 llassutit Additions during the year
0 0 Ikileriaatit Disposals during the year
1.522 1.522 Akitigut nalingi 31. december Original cost, 31 December
Depreciation, amortisation and
1.498 1.449 1. januar nalikilliliinerit nalinillu appaanerit write-downs, 1 January
Pigisat tunisat nalikillilernerat naliinillu Depreciation, amortisation and
0 0 appaaneq write-downs on assets disposed of
Ukiumi matumani nalikillilinerit nalinillu Depreciation, amortisation and
24 49 appaanerit write-downs on the year
Nalikilliliinerit nalinillu appaanerit Depreciation, amortisation and
1.522 1.498 31. december write-downs, 31 December
Naatsorsuutini naligititat Book value,
0 0 31. december 31 December
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NOTER

12. Materielle anlaegsaktiver
Kostpris 01.01.2010
Overfert fra
igangvaerende
Tilgang
Afgang

Kostpris
31.12.2010

Afskrivninger 01.01.2010
Tilgang
Afgang

Afskrivninger
31.12.2010

Regnskabsmaessig vaerdi
31.12.2010

Regnskabsmaessig vaerdi
31.12.2009

Buildings (DKK '000)

Bygninger
Huutit

-

.k

-

491.400
19.229

0
(168)

510.461

(127.410)
(12.813)

o

(140.223)

370.237

363.990

54 — Grgnland i verdens centrum

NASSUIAATIT

Moderselskab
Piginnittutut ingerlatsivik
Parent company

€

5 2

8 2 g

X S- 8E&Es

X b= g R

e 83 5% ¢

n 3N = oS

2 s ¥ Tl

£ g8  I:SE

£T 883 $t2

oR O 82 aw TxX o

8 R 53>

= o E & w o g SE £

S g S @ 2 =5 ]

28% 3525 2L

e e <387 <3 &
t.kr. t.kr. t.kr.

2.832.223 202.279 47.295

39.266 30.708 (89.187)

0 0 119.258

(346.845) (5.229) 0

2.524.644 227.757 77.366

(1.671.009) (144.701) 0

(132.171) (22.575) 0

342.329 5.229 0

(1.460.850) (162.047) 0

1.063.793 65.710 77.366

1.161.214 57.592 47.295

being constructed (DKK "000)

12. Ingerlatsinermi suikkaasuutit

01.01.2010-mi nalinga
Ingerlatanit

nuutat

llassutit

Ikileriaatit

31.12.2010-mi
nalinga

Nalikilliliinerit 01.01.2010
llassutit
Ikileriaatit

Nalikilliliinerit
31.12.2010

Naatsorsuutini naligititat
31.12.2010

Naatsorsuutini naligititat
31.12.2009

NOTES, CONTINUED

12. Property, plant and equipment

Cost price, 1 January 2010
Carried forward from work
in progress

Additions

Disposals

Original cost,
31 December 2010

Depreciation and amortisation,
1 January 2010

Additions

Disposals

Depreciation and amortisation,
31 December 2010

Book value,
31 December 2010

Book value,
31 December 2009



NOTER

12. Materielle anlaegsaktiver

Kostpris 01.01.2010
Overfort fra
igangvaerende
Tilgang

Afgang

Kostpris 31.12.2010

Afskrivninger 01.01.2010
Tilgang
Afgang

Afskrivninger
31.12.2010

Regnskabsmaessig vaerdi
31.12.2010

Regnskabsmaessig vaerdi
31.12.2009

Buildings (DKK '000)

Bygninger
Hluutit

o
=
=)

503.743
19.228

0
(168)

522.803

(129.779)
(13.055)

o

(142.834)

379.969

373.964

Koncern
Suliffeqarfissuaq
Group

s
g E
13 ©
-
g 5
s s 2
= E 2
o253 &2
8 c w2
=T E T w o
s 29 22y
2z 2S£
gl <<6
t.kr. t.kr.
2.864.776 205.947
39.357 30.709
0 0
(346.845) (5.229)
2.557.288 231.427
(1.699.252) (148.316)
(134.561) (22.601)
342.329 5.229
(1.491.484) (165.689)
1.065.804 65.738
1.165.524 57.632

NASSUIAATIT

equipment (DKK '000)

Property, plant and equipment
being constructed (DKK '000)

Anlaegsaktiver under udfarelse
Sanaartukkat ingerlatat

fad
=
=

47.295
(89.294)

119.364
0

77.366

o

77.366

47.295

12. Ingerlatsinermi suikkaasuutit

01.01.2010-imi nalinga
Ingerlatanit

nuutat

Ilassutit

Ikileriaatit

31.12.2010-mi nalinga

Nalikilliliinerit 01.01.2010
llassutit
Ikileriaatit

Nalikilliliinerit
31.12.2010

Naatsorsuutini naligititat
31.12.2010

Naatsorsuutini naligititat
31.12.2009

NOTES, CONTINUED

12. Property, plant and equipment

Original cost, 1 January 2010
Carried forward from work
in progress

Additions

Disposals

Original cost, 31 December 2010

Depreciation and amortisation,
1 January 2010

Additions

Disposals

Depreciation and amortisation,
31 December 2010

Book value,
31 December 2010

Book value,
31 December 2009
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NOTER

13. Finansielle anlaegsaktiver
Kapitalandele i tilknyttede
virksomheder
Kostpris 1. januar
Tilgang i drets lgb
Afgang i arets lgb

Kostpris 31.december

Nettoopskrivninger
1. januar

Andel af arets resultat
Udbytte

Nettoopskrivninger
31.december

Regnskabsmaessig vaerdi
31.december

Kapitalandele i associeret
virksomhed

Kostpris 1.januar

Kostpris 31.december

Nettoopskrivninger 1. januar
Andel af rets resultat

Af- 0g nedskrivninger
Nettoopskrivninger
31.december

Regnskabsmaessig vaerdi
31. december

Andre tilgodehavender
Kostpris 1. januar
Kostpris 31.december

Regnskabsmaessig vaerdi
31.december

1

-3

Aktiekapital
Aktiekapitalen bestar
af 1 aktie 4 150.000.000 kr.

Der har ikke vaeret @ndringer i
selskabets aktiekapital de sene-

ste 5 ar.

1

wu

. Henszettelse til reetablering
af naturomrader
Der er i forbindelse med selska-
bets stiftelse pr. 01.01.1994

foretaget henseettelse til imade-

gaelse af udgifter i forbindelse
med opfyldelse af overtagne
forpligtelser til reetablering af
naturomrader ved opher af
tilstedevaerelsen i det givne
omrade.

Der er i rene 1999 - 2010
anvendt 11,1 mio. kr. af
henseettelsen.

56 — Grgnland i verdens centrum

NASSUIAATIT
Moderselskab
Piginnittutut Koncern
ingerlatsiviusoq Suliffeqarfissuaq
Parent company Group

2010 2009 2010 2009
t.kr. t.kr. t.kr. t.kr.
11.000 11.000 0 0
0 0 0 0
0 0 0 0
11.000 11.000 0 0
7.509 19.118 0 0
1.205 (1.609) 0 0
0 (10.000) 0 0
8.714 7.509 0 0
19.714 18.509 0 0
5.092 5.092 4.535 4.535
5.092 5.092 4.535 4.535
740 682 1.273 1.166
122 107 122 107
(24) (49) 0 0
838 740 1.395 1.273
5.930 5.832 5.930 5.808
3311 3311 3311 3311
3311 3311 3.311 3.311
3311 3311 3.311 3.311

13.

NOTES, CONTINUED
(DKK "000)

Pigisanut aningaasaliissutit
Suliffiutigilikkani
aningaasaleeqgataassutit

1. januarimi nalinga

llassuutit

Ikileriaatit

31.12.2010-mi nalinga

1. januarimi ilanngaatit
peereerlugit nalinga
Angusanit pisassat, ilanngaatit
peereerlugit

lluanaarutit

31.12.2010-mi ilassutit,
ilanngaatit peereerlugit

31.12.2010-mi
naatsorsuutini naligititat

Suliffeqarfimmi piginneqataaffigi-

sami aningaasaleeqataassutit
1. januar naliviusoq

31. december naliviusoq
llanngaasereerlugit

qaffaanerit 1. januar

Ukiumi matumani angusanit pissarsiat

Nalikilliliinerit nalinillu appartitsinerit
31. decemberimi ilanngaatit
peereerlugit nalinga

31.12. 2010-mi naatsorsuutini
naligititat

Pisassat allat
1. januar nalinga
31. december nalinga

31.12. 2010-mi naatsorsuutini
naligititat

. Aktiatigut aningaasaatit

Aktiatigut aningaasaliissutit
aktia ataaseq, nalegartoq
150.000.000 kr.

Suliffeqarfimmi ingerlatseqatigiissuti-
tigut aningasaatini ukiuni kingullerni
tallimani allannguutegartogarsiman-
ngilag.

. Pinngortitami avatangiisini

iluarsiissutissatut immikkoortitat
01.01.1994 suliffegarfiup aallartin-
neraniit sumiiffigisat gimannerini
pinngortitap pissusiatut ilisitseqqit-
tussaanermi pisussaaffimmik ani-
ngaasatigut pisussaaffigilersimasat
immikkoortitsiviginegarput.

1999-imiit 2010-imut immikkoorti-
taniit 11,1 mio. kr. atornegarput.

13.

15.

Fixed asset investments
Equity investment in
affiliated companies
Original cost, 1 January
Additions during the year
Disposals during the year

Original cost, 31 December

Net revaluations,

1 January 2010

Share of the net profit/loss
on the year

Dividend

Net revaluation,
31 December

Book value,
31 December

Equity investment

in associate

Original cost, 1 January
Original cost, 31 December

Net revaluations, 1 January
Tax on profit for the year
Depreciation, amortisation and
write-downs

Net revaluation, 31 December

Book value,
31 December

Other receivables
Original cost, 1 January
Original cost, 31 December

Book value,
31 December

. Share capital

The share capital consists
of 1 share certificate amounting
to DKK 150,000,000.

There have been no changes to the
company'’s share capital during the
past 5 years.

Provision for restoration

of nature areas

In connection with the formation
of the company as per

1 January 1994, provisions were
made to cover costs relating to

the performance of acquired
obligations for restoring nature
areas at the cessation of a presence
in a given area

from 1999 to 2010, DKK 11.1.m
of this provision has been utilised.



NOTER NASSUIAATIT NOTES, CONTINUED

(DKK "000)
Moderselskab
Piginnittutut Koncern
ingerlatsiviusoq Suliffeqarfissuaq
Parent company Group
2010 2009 2010 2009
t.kr. t.kr. t.kr. t.kr.
16. Udskudt skat 16. Udskudt skat 16. Deferred tax
Udskudt skat hviler pa Akileraarutissat kinguartitat inissiivinni Deferred tax is based
felgende poster: makkunaniipput: on the following items:
Materielle Property, plant and
anlaegsaktiver 172.536 160.008 171.177 160.069 Suikkaasuutit equipment
Investering i tilknyttede Piginneqatigiiffinni pigisani Investment in affiliated
virksomheder 3.038 2.624 3.038 2.624 aningaasaliinerit companies
Omsatningsaktiver m.v. (6.399) (3.314) (6.399) (3.513) Kaaviiaartitsinermi pigisat Current assets, etc
Periodeafgraensningsposter (1.554) (3.288) (1.554) (3.288) Inissitsiterinerit piffissatigut killilersukkat. Accruals
Saldo primo 167.720 156.030 162.262 155.892 Naatsorsuutit killiffiat 1. januar Balance, opening
Saldo primo 156.031 146.215 155.892 146.215 Aallaggaataani naatsorsuutit killiffiat Balance, opening
Udskudt skat af Ukiog manna angusanit Deferred tax
arets resultat 21.949 16.174 21.730 16.037 akileraarutit kinguartitat on the profit for the year
Skatteveerdi af lluanaarutinit illuartitanit Tax value of
udbytte (10.176) (6.360) (10.176) (6.360) akileraarutitigut nalingi dividend
Regulering af udskudt skat vedr. Akileraarutit kinguartitat nagqiutaat, Adjustment of deferred tax
tidligere ar (184) (0) (184) 0 ukiut siuliinit aallaavillit relating to previous years
Udskudt skat Akileraarutit kinguartitat Deferred tax,
ultimo 167.620 156.030 167.262 155.892 31. december closing
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17.

18.

NOTER

Langfristede
geeldsforpligtigelser

Bank

Afdrag,

der forfalder efter 5 ar
Afdrag,

der forfalder efter 1 &r til 5 ar
Langfristet del

Afdrag,
der forfalder inden 1 ar

Bank, i alt
Realkreditinstitutter
Afdrag,

der forfalder efter 5 ar
Afdrag,

der forfalder efter 1 &r til 5 ar
Langfristet del

Afdrag,

der forfalder inden 1 ar

Realkreditinstitutter, i alt

Afledte finansielle instrumenter
Renteswap
Terminsforretninger

Afledte finansielle instrumenter,
ialt

Moderselskab
Piginnittutut
ingerlatsiviusoq
Parent company

2010
t.kr.

353.019
230.000

583.019

57.500

640.519

17.109
4.848

21.957

1.212

23.169

(44.339)

2.062

(42.277)
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2009
t.kr.

392.989
228.641

621.630

52.500

674.130

17.707
3.762

21.469

1.21

22.680

(38.311)

1.120

(37.191)

NASSUIAATIT
Koncern
Suliffeqarfissuaq
Group

2010 2009
t.kr. t.kr.
353.019 392.989
230.000 228.641
583.019 621.630
57.500 52.500
640.519 674.130
17.109 17.707
4.848 3.762
21.957 21.469
1.212 1.211
23.169 22.680
(44.339) (38.311)
2.062 1.120
(42.277) (37.191)

1

NOTES, CONTINUED
(DKK "000)

~N

. Sivisuumik taarsersugassat

Bank

Akiliutit, ukiut tallimat

kingorna akilernegartussat.
Akiliutit, ukiup ataatsip tallimallu
gaangiunneranni akilernegartussat
Piffissami sivisuumi
taarsersugassartai

Akiliutit, ukiup ataatsip
iluani akilernegartussat

Bank, katillugit

Taarsigassarsiniartarfinnut
Akiliutit, ukiut tallimat

kingorna akilernegartussat.
Akiliutit, ukiup ataatsip tallimallu
gaangiunneranni akilernegartussat
Piffissami sivisuumi
taarsersugassartai

Akiliutit, ukiup ataatsip
iluani akilernegartussat

Taarsigassarsiniartarfinnut,
katillugit

18. Aningaasarsiornermi aningaa-

saliissutissatut sillimmatit

Erniat ineriartornerisa allangoriataar-

sinnaanerannut sillimmatit
Siunissami pisinermi
isumaqatigiissutit

Aningaasarsiornermi aningaa-

saliissutissatut sillimmatit katillugit

17.

18.

Long-term payables

Bank

Repayments,

payable after 5 years
Repayments,

payable after 1 to 5 years
Long-term segment

Repayments,
payable within 1 year

Bank, total

Mortgage credit lenders
Repayments,

payable after 5 years
Repayments,

payable after 1 to 5 years
Long-term segment
Repayments,

payable within 1 year

Mortgage credit lenders, total

Derivative financial instruments
Interest rate swap
Forward transactions

Derivative financial instruments



NOTER

19. Pantszetninger,
eventualforpligtelser m.v.

Pantsaetninger

Felgende pantsaetninger vedrg-
rende moderselskabet:
Prioritetsgeeld er sikret ved pant i
ejendomme.

Regnskabsmaessig vaerdi af pant-
satte ejendomme

@vrige koncernselskabers aktiver
er ikke pantsat.

Lejeforpligtelser

TELE Greenland A/S har indgaet
falgende lejelforpligtelser:
Intelsat, Transponder, arlig leje
4,3 mio. USD. De nuvaerende
kontrakter lgber frem til 2013
/2017.

Herudover er der indgéet en
raekke lejemal af boliger med kort
opsigelse, med henblik pa udleje
til personale, hvor lejen i opsigel-
sesperioden udger 0,9 mio kr.
Erhvervslejemal i Danmark som
er uopsigeligt i 4 ar med en arlig
minimumsleje pa 0,3 mio. kr.
Dertil kommer erhvervslejemal

i Grgnland med en arlig mini-
mumsleje pa 1,2 mio. kr.

Eventualforpligtelser

TELE Greenland A/S har afgivet
hensigtserklaering overfor TELE
Greenland International A/S’
bankforbindelse indenfor en
ramme af 25 mio. kr. til deekning
af tilbudsgarantier, projektgaran-
tier samt valutarisici.

Koncern
Suliffeqarfissuaq

Group
2010
t.kr.

55.640

NASSUIAATIT

NOTES, CONTINUED

19. Qularnaveeqqusiinerit,

akiligassarilersinnaasat il. il.

Qularnaveeqqusiinerit

Piginnittutut ingerlatsiviusumut tunngatil-
lugu qularnaveeqqusiinerit
Taarsigassarsiniartarfinni akiitsunut illuutit
qularnaveeqqusiussapput.

llluutit qularnaveeqqusiussat naatsorsuutini
nalingi

Suliffeqarfissuarmit piginegartut sinnerisa
ingerlatsinermi pigisaat qularnaveeqqusius-
saanngillat

Attartornikkut pisussaaffiit

TELE Greenland A/S attartornikkut pisus-
saaffiit makku isumagatigiissuteqarfigai:
Intelsat, Transponder, ukiumut attartor-
nera 4,5 mio. USD. Isumaqatigiissutaasut
ullumikkut atuuttut 2013/ 2017-imut
ingerlassapput.

Tamakku saniatigut piffissaq sivikitsoq
atorlugu attartortuujunnaarnissamik
nalunaarfissalimmik inissianik sulisunit
iniginegartussatut siunertagartunik attar-
tortogarpoq arlalinnik, attartornermik
atuiunnaarnissallu nalaani akiliut 0,9 mio.
kr.-uvog. Danmarkimi inuussutissarsior-
nikkut attartukkat ukiuni sisamani atorun-
naarsinnegarsinnaanngitsut ukiumullu
minnerpaamik 0,3 mio. kr.-inik akiliuteqar-
fiusartog. Taakkununnga ilanngunnegas-
sapput Kalaallit Nunaanni inuussutissarsior-
nikkut attartukkat ukiumut minnerpaamik
1,2 mio. kr-inik akiliutegarfiusartoq.

Akiligassarilersinnaasat

TELE Greenland A/S-i TELE Greenland
International A/S-imut aningaaserivimmik
attaveqarfianut ogaaseqaammik tunniussi-
simavog, suliani ingerlatani aammalu
aningaasat nalingisigut ajutoorutaasinnaa-
sunut 25 mio. kr. tungaannut akiliisussan-
ngorsinnaanerminik nalunaarluni.

(DKK '000)

19. Mortgaging, contingent

liabilities, etc.

Mortgaging

The following mortgages concern
the parent company:

Mortgage debt secured by a mort-
gage in properties.

Total book value of mortgaged pro-
perties: DKK 55.64 m.

The assets of the remaining af-
filiated companies are not mort-
gaged.

Rental obligations

TELE Greenland A/S has entered
into the following rental obliga-
tions:

Intelsat, transponder, annual rent
USD 4.3 m. The present contracts
runs to 2013/2017.

In addition, a number of leases

for housing with short notice of
termination have been concluded
with a view to being rented out

to staff, where the rent during the
term of notice amounts to DKK 0.9
m. A commercial lease in Denmark,
which is non-cancellable for 4
years, with an annual minimum
rent of DKK 0.3 m. In addition,

a commercial lease in Greenland
with an annual minimum rent of
DKK 1.2 m.

Contingent liabilities

TELE Greenland A/S has issued

a statement of intent to TELE
Greenland International A/S's bank
within a framework of DKK 25 m to
cover bid bonds, project guarantees
and exchange-rate exposure.
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NOTER NASSUIAATIT NOTES, CONTINUED

(DKK "000)
Moderselskab
Piginnittutut Koncern
ingerlatsiviusoq Suliffeqarfissuaq
Parent company Group
2010 2009 2010 2009
t.kr. t.kr. t.kr. t.kr.
20. Honorar til generalforsam- 20. Ataatsimeersuarnermi togqakkat 20. Fees for auditors elected
lingsvalgte revisorer kukkunersiuisut akissarsiaat: by the general meeting
Akissarsiarititat katillugit:
Deloitte 636 839 693 869 Deloitte Deloitte
Grgnlands Revisionskontor A/S 346 317 346 317 Grgnlands Revisionskontor A/S Grgnlands Revisionskontor A/S
Heraf for revision til: Taakkunannga kukkunersiuinermut: Of this, for auditing by:
Deloitte 500 510 556 565 Deloitte Deloitte
Grgnlands Revisionskontor A/S 260 268 260 268 Grgnlands Revisionskontor A/S Grgnlands Revisionskontor A/S
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NOTER

21.

Neertstaende parter

Nzertstaende parter med bestemmende indflydelse
pa TELE Greenland A/S:

o Selskabets hovedaktionaer Grgnlands Selvstyre, Nuuk.

@vrige naertstaende parter, som TELE Greenland A/S

har haft transaktioner med i 2010:

o Selskabets direktion og bestyrelse

o Selskaber, hvori hovedaktionaeren har bestemmende
indflydelse.

Transaktioner mellem naertstaende parter og TELE
Greenland A/S:
Der har ikke vaeret gennemfart vaesentlige transaktioner
udover koncerninterne transaktioner, der elimineres ved
udarbejdelsen af koncernregnskabet, samt normalt ledel-
sesvederlag med direktionen og bestyrelse.

Samhandel med selskaber, hvori Grgnlands Selvstyre har
bestemmende indflydelse, har haft karakter af normal
samhandel.

@vrige ledelsesvederlag m.v. er sarskilt oplyst i tilknyt-
ning til note 4, personaleudgifter.

Alle transaktioner med nartstadende parter er gennem-
fart pa markedsmaessige vilkar.

Aktionaerforhold
Selskabets aktiekapital ejes 100% af Grenlands Selvstyre,
Nuuk

22.

Ledelseshverv

Bestyrelsen og direktionens ledelseshverv i gvrige gren-
landske og danske selskaber, bortset fra 100% ejede
datterselskaber:

Agner Mark, Bestyrelsesformand

Direkter, MACONI Consult ApS og MACONI Invest ApS,
fodt i 1955.

Bestyrelsesformand:

Capevo A/S, DanaWeb A/S, DanaWeb International A/S
Naestformand:

TIA Technology A/S, TIA Holding Ill A/S

Medlem af bestyrelsen: Schadt arkitekter A/S

Indtradt i bestyrelsen maj 2010 valgt for 2 &r.

Seren Voigt, Bestyrelsesmedlem

Direkter, Power of Two ApS,

Adm. Direktar og medlem af bestyrelsen,
SQUARE ONE A/S, fedt i 1956.

Indtradt i bestyrelsen maj 2010 valgt for 2 &r.

Nauja Bianco, Bestyrelsesmedlem

Radgiver, afdeling for vaekst og klima,
Nordisk Ministerrad, fadt i 1976.

Indtradt i bestyrelsen maj 2010 valgt for 2 &r.

Margrethe Serensen, Bestyrelsesmedlem
Konsulent, fgdt i 1946.
Genvalgt til bestyrelsen maj 2010 for 2 &r.

Benedikte Jensen, Bestyrelsesmedlem

Salgschef — Privat, TELE Greenland A/S

Fadt i 1963.

Genvalgt til bestyrelsen maj 2010, valgt af medarbejderne
for 4 ar.

Svend Aage Olsen, Bestyrelsesmedlem

Omrédeleder, TELE Greenland A/S, fadt i 1953.
Indtradt i bestyrelsen maj 2010, valgt af medarbejderne
for 4 ar.

NASSUIAATIT

21.

Suleqatit ganigisat

Suleqatit ganigisat TELE Greenland A/S-imi aalaja-

ngiisinnaassutut sunniutillit:

e Piginnegatigiiffiup Piginnittuunera, Namminersorlutik
Ogartussat, Nuuk.

Suleqatit allat qanigisat, TELE Greenland A/S-ip

2010-mi niueqatigisimasai:

¢ Piginneqatigiiffiup qullersai siulersuisuilu

¢ Piginneqatigiiffiit, piginnittuuneri tassani aalajangiisin-
naasutut sunniutillit.

Suleqatit qanigisat TELE Greenland A/S-illu niueqati-
giinnerisa suuneri:
Ingerlatsiviit akornanni nikerartitat, ingerlatsiviit tamarmi-
usut naatsorsuutaasa suliarinerini nungusarneqartartut,
qullersallu siulersuisullu ingerlatsisutut aningaasarsiagar-
tinneri eqgaassanngikkaanni niuernernik pingaarutilinnik
pisogarsimanngilag.

Piginneqatigiiffinnik, Namminersorlutik Ogartussanit
aalajangiisinnaassusilittut sunniuteqarfigineqartunik
niuegategarneq nalinginnaasumik niuegatigiinnermut
assingusimavog.

Qullersat assigisaasalu aningaasarsiaat immikkut paasis-
sutissiissutaapput innersuut 4-mi, sulisunut aningaasar-
tuutini.

Nikerartitat sulegatinut ganigisanut pisut tamarmik nali-
nginnaasumik niuegatigiinermi toggammaviusut naaper-
torlugit ingerlannegarsimapput.

Piginnittunut tunngasut
Piginneqatigiiffimmi aningaasaliissutit Namminersornerul-
lutik Ogartussanit tamakkiisumik piginegarput.

22.

Aqutsisut suliassaqartitaaffii

Siulersuisut pisortaanerullu kalaallit gallunaallu piginnega-
tigiiffiini allani siulersuinikkut suliaat, piginnegatigiiffiutigi-
sat tamakkiisumik pigisat minillugit:

Agner Mark, Siulersuisuni siulittaasoq

Pisortaaneq, MACONI Consult ApS, aamma MACONI
Invest ApS, in. 1955.

Siulersuisuni siulittaasoq:

Capevo A/S, DanaWeb A/S, DanaWeb International A/S
Siulersuisuni siulittaasup tullia:

TIA Technology A/S, TIA Holding Il A/S,

Siulersuisuni ilaasortaqg: Schedt arkitekter A/S
Siulersuisunut ilaasortanngorpog maj 2010 ukiunut mar-
lunnut.

Seren Voigt, Siulersuisuni ilaasortaq

Pisortaaneq, Power of Two ApS,

Pisortaaneq aamma siulersuisuni ilaasortag, SQUARE ONE
ASS, in. 1956

Siulersuisunut ilaasortanngorpog maj 2010 ukiunut mar-
lunnut.

Nauja Bianco, Siulersuisuni ilaasortaq

Siunnersorti, siuarsaanermut silamullu immikkoortogarfik,
Nordisk Ministerrad, in. 1976

Siulersuisunut ilaasortanngorpog maj 2010 ukiunut mar-
lunnut.

Margrethe Serensen, Siulersuisuni ilaasortaq
Siunnersorti, in. 1946
maj 2010-mi ukiunut marlunnut ginigaaqqittog.

Benedikte Jensen, Siulersuisuni ilaasortaq
Tuniniaanermut pisortaq — Privat, TELE Greenland A/S

in. 1963, maj 2010-mi ukiunut marlunnut ginigaaqqittog,
ukiunut sisamanut sulisunit ginigag.

Svend Aage Olsen, Siulersuisuni ilaasortaq
Omradeleder, TELE Greenland A/S, in. 1953.
Siulersuisunut ilaasortanngorpog maj 2010, ukiunut si-
samanut sulisunit ginigag.

NOTES, CONTINUED

21.

Related parties

Related parties with controlling interest in TELE

Greenland A/S:

® The company’s major shareholder the Government of
Greenland, Nuuk

Other related parties with whom TELE Greenland

A/S has conducted transactions in 2010:

¢ The company’s management and board

o Companies in which the major shareholder has control-
ling interest

Transactions between related parties and TELE
Greenland A/S:

Significant transactions have not been conducted, apart
from intercompany transactions that are eliminated for
the preparation of the consolidated financial statements,
as well as normal managerial remuneration for the ma-
nagement and board.

Trade with companies in which the Government of
Greenland has controlling interest has had the nature of
normal trading activities.

Other management remuneration, etc., is specified sepa-
rately under Note 4, staff costs.

All transactions with related parties have been conducted
on market terms.

Shareholder information
The company’s share capital is wholly owned by the
Government of Greenland, Nuuk.

22.

Managerial posts

The managerial posts of the board and management
in other Greenland and Danish companies, apart from
wholly owned subsidiaries:

Agner Mark, Chairperson of the Board

(b. 1955), director, MACONI Consult ApS and MACONI
Invest ApS.

Chairperson of the board:

Capevo A/S,

DanaWeb A/S,

DanaWeb International A/S

Vice-chairperson:

TIA Technology A/S,

TIA Holding Il A/S

Board member:

Schedt arkitekter A/S

Joined the board in May 2010, elected for 2 years.

Seren Voigt, board member

(b. 1956) director, Power of Two ApS, managing director
and board member, SQUARE ONE A/S.

Joined the board in May 2010, elected for 2 years.

Nauja Bianco, board member

(b. 1976), consultant, Department of Growth and Climate,
Nordic Council of Ministers.

Joined the board in May 2010, elected for 2 years.

Margrethe Serensen, board member
(b. 1946), consultant.
Re-elected to the board in May 2009 for 2 years.

Benedikte Jensen, board member

(b. 1963), sales manager, Privat, TELE Greenland A/S.
Re-elected by the staff to the board in May 2010, for 4
years.

svend Age Olsen, board member
(b. 1953), regional manager, TELE Greenland A/S.
Elected by the staff in May 2010 for 4 years.
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